OndSat Master
Agreement



OFFICE OF THE PRESIDENT .
Ne 138280 /

OCG Usp: The Navalo Nation SAS NO.
. Window Rock. Arlzona 88515
,Ea""'_—LDi i;’ ( Zgessr 3,-/474»‘5-1
g SIGNATURE APPROVAL SHEET A .
(164 REVIEW PROCESS) 24l *47, f”“‘?ﬂ
pept: DIV.OF COMMUNTTY DEVELOPMENT (name) Norbert Nez Phona Noy _ 871-6810

PROPOSBJ) RESOLUTION OF THE GOVERNMENT SERVICES COMMITTEE OF THE NAVAJO NATION
Toncurring with the Acceptance of the Terms of a Service Agreement for Intermet

Services from Omsat Corporation Entered into Between the Navajo Nation and Onsat Corporation

~EELENEERSTE?Y

* ’ﬁ‘ﬂ”*"t‘.ﬁ.".'i*l.t"'.‘.‘.""ﬁ"
42—7 DATE: F- 2%~ O

.lli..'.."’tt’Itl’ﬁ!’i"I"tt"’i'ifi'tit.

4. Program
. £
5. Division DATE: / Ojf (%] ;{/E}/
5. Contracts 8 Granis/OM8 DATE: / :
) ikl i - S
4. Division of Finance 'FfCan:roﬂe; : QA?E:)/
5. Depantment of Justﬂ!a DATE/ ¥
. Offica of the President DATLF
7 Legisiative Counsai IS o o DATE:
» RETURN ENTIRE DOCUMENTSE TO —GF}'I&\? QFLL T3 WHEN SIGNED BY PﬁESiQ

Business Regulatory:
13

OCG Final Receaipt;

Swgn/Dats:

WHITE—Preskiant’s OMce M UE -0GCE YELLOW-—-Fnanclal Services PR - Divislon



GSCN-96-01

RESOLUTION OF THE _
GOVERNMENT SERVICES COMMITTEE
OF THE NAVAJO NATION COUNCIL

Concurring With the Acceptance Of the Terms Of a Service
Agreement For Internet Services From OnSat Corporation Entered
Into Between the Navajo Nation and OnSat Corperation

WHEREAS:

1. Pursuant to 2 N.N.C. §341, the Government Services Committee of the
Navajo Nation Council is established and continued as a standing committee of the
Navajo Nation Council; and

2. The Government Services Committee of the Navajo Nation Council,
pursuant to 2 N.N.C. §1010, has suthority to concur with the acceptance of gifts to
the Navajo Nation by the President of the Navajo Nation; and

3. By Resclution TCDCN-124-01, attached as Exhibit **1”’ and incorporated
herein by reference, the Transportation and Community Deveiopment Committee
of the Navajo Nation Council has recommended that the Government Services
Comumittee of the Navajo Nation Council concur with the acceptance of the terms of
the Service Agreement with OnSat Corporation for Internet Services, attached as
Exhibit *2”, and has further recommended to authorize the President of the Navajo
Nation to sign the Service Agreement on behalf of the Navajo Nation Chapters
(Exhibit *3").

NOW THEREFORE BE IT RESOLVED THAT:

1. The Government Services Committee of the Navajo Nation Council has
reviewed the recommendation from the Transportation and Community
Development Commiitee of the Navajo Nation Council and hereby concurs with the
acceptance of the terms of the Service Agreement with OnSat Cerporation for
Internet Services, attached as Exhibit 2%,

2. The Government Services Committee of the Navajo Nation Council
further authovizes the President of the Navajo Nation to execute the Service
Agreement, attached as Exhibit 2", and to do all things necessary and proper to
carry out the intent of this resolution.
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CERTIFICATION

I hereby certify that the foregoing resolution was duly considered by the
Government Services Committee of the Navajo Nation Council at a duly called
meeting in Window Rock, Navajo Nation {Arizona), at which a guorum was present
and that same was passed by a vote of 5 in favor, 0 opposed and 0 abstained. this
27th day of November 2001. '

Ervin M. Keeswood, Str., Chairperson
Government Services Committee

Motion: Lee F. Johnson
Second: Harold Wauneka



THE
NAVAJO
NATION

P O. BOX 9000 +» WINDOW ROCK, ARIZONA 86515 * {520) 8B71-6000

KELLSEY A, BEGAYE TAYLOR McKENZIE, M.D.
VICE PRESIDENT

PRESIDENT

December 3, 2001

David Stephens, CEO/President
OnSat Network Communications, Inc.
2749 E. Parley’s Way, Suite 320

Salt Lake City, Utah 84109

RE: OnSat Master Agreement

Dear Mr. Stephens:

Enclosed is your signed copy of the Master Agreement, Contract No.C22052 with the
Navajo Nation, Division of Community Development for Internet Services.-

The above contract number must be referenced on all invoices and correspondence to
this contract.

Should you have any questions please contact Mr. Stanley Yazzie, Acting Division
Director, Division of Community Development at (928) 871-6810/6442 or myself at (528) 871-

6470,

Sincerely,

THE NAVAJO NATION

ek £
M

‘M. "Skip” Curley, Contracting Officer

Office of Contracts & Grants/ OMB
MSCirc

Encl.: Contract NG BTN R

XC: Stanley Yazzie, Acting Division Director. DCD
Dorothy e ccounting Manager, Division of Finante, 00OC

(hro noloieess
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EXHIBIT "2"

MASTER AGREEMENT
INTERNET AND TRANSMISSION SERVICES

Tms OnSat Master Agreament (the "Agreement™). No. 30019, is snlered inlo as of (ihe “Effectiva Dala”) by
ang betwean NAVAJO NATIONS with 15 prnoepal place of business al Indian Route 12, Mifepost 10, Window Rock, Anzona
86515, (the Cuslomer’} and OnSat Network Communications, inc., a Utah corporation, with offices at 2749 East Partey’s Way.
Sufe 320, Salt Lake City, Utah 84106 ("OnSat’). This Agraement govems the provision of the services described v each Stalemant
of Work entereg into heretinder.

BACKGROUND

Agresment consists of these lerms and conditions and each Stalement of Work enlerad inlo hereundar, Any referance lo lhs
Agragmant shak ba a reference 1o these lefms anda conditions andfor any such Statemani{s} of Wark, as applicable.

a.  Terms and Condiions’Statemant of Work. These torms and conditlbns will govarn each party's rights and obfigations refating
10 OnSat's provision of services hereunder. These lerms$ and condilions, by themsalves, do not implement any transaction; CnSat
and Customer intend that all services provided by OnSat fo Customar hereunder be implemented through individua! Statements of
Work (*50W™) under this Agreement which SOWs will be deemed 1o incorporate ths terms and conditions of this Agreement unless
tha SOW explicliy states otherwise.

b Administration of SCWs. Customar may_requast services at any time. i Customisr réequests services and OnSat agrees o
provida such servicos, the partias will enter in a SOW. . Nothing in this Agreemaent shall requirs sither parly io enter into any
parlicular SOW. An individual SOW will become effective and binding between parties only upon executlon by authorized
raprasantatives of both parties ("Effective Date”). Each individual SOW shall reference this Agreamant and contain such additional
information and provisions as the parlies deem necessary, including, as appropriate, hs following:

b & description of the sarvices, together with a schedule;
#.  idantfications of defiverables;
lii. names, addresses, email addressed, telaphone numbers and fax numbers of the parties’ project managars,

~. & descriplion of the parties’ rasponsibilities;

v 4 descnption of payments, including amount, method of calculation, schedule of paymants, and arddress to which

such payments arg 1o ba mada.

4
only with respect lo that panticular SO,

Oader of Precedence. In tha event of any confiict between this Agreement and a S50W, the torms of the SOW shall contral, but

GENERAL TERMS AND CONDITIONS

1. DEFINITICNS. For purposes af this Agreement, the
fellowing defimions apply:

a.  "Confidential Information” mesns all  business,
mareling and technical information of each perty considered
by each 10 be trade sacrals or otherwise valuable proprietary
information, designaled of marked as such by either.

b *Daliverables” means any Equpment. Oocumentation,
medsa. malenais, proprelary sokware afilior sefvices procured
or prepared under thvs Agreement for delivery by OaSat o
Customer. Whather or nol aciuatly delivered 1o the Customaer,
Detverables shali include aif software code {code prepared or
provded by OnBal as parl of the services, wnciuding cogde
smegrated with of nstalied on any hardware or Equipment)

c.  "Pecumentation” medns ihose a3l user manuals,

refesrence manudls ang nslailabon guides, or portons thereof
{i# any}, and cther wniten matesiais, mcuvding mateaals vselyl
for design (for exampls, manuals fiow charts. methodologies,
ard ohnGpies Of operaion) which are dsthbuled or mads
avaiabie gy OnSat

4. “Eguipment” means  acy  ariecra, SercenRecerar
moduar o any ofer Egupmeni defrec n e appacaoie
SoW
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e “Transmisslon Services” means all  Transmission
Serices, including bandwidth, @chihg, access 1o Intemet, or
okher sefvices as defined in the applicadla SOW.

. “Technleal Support” means support which applies to
protifams originating on OnSat products only.

2 SERVICES.

3. Performance. OnSat shall prowde to Customer lhe
services, as identfied n a SOW and urder the terns and
conditions set forth in said SOW and harain.

b, Assumpiions.  The description of the Sensces in sach
SOW, woluding, withowt Emilatien, the schedule. Deliverables
and the compensation amount set forlh harein, Wil be based:
upon nformatien Cusicmat provides o OnSat and upon any
assumptions set forth i the SOW. Customar acknowlecges
that 15 the wmfemmalion provided by Customer s incamgpiste of
wacewrate, of 4 the stated assumplons are not comed, When
the paries may moddy the SOW pursuant lo subisection ¢
befow  Alternatively, al OnSal's cpron. OnSal may termnale
e S0W far cause. or Customer may ‘ermvinale the SOW for
(NVerence.



c.  Changss to SOW, Customer andior OnSal may, at any
trme, refuest changes wihin any particsiar SOW. To be
effecive. any requested change or adjustrment must be agreed
te o writing by both parties 1 the form of 3 Change Order 1o
tha relevant SOW.

d. Acctaptance. Upen fing completon and delivery of the
Sarvices, Customer shall have ten {10} days in which lo notly
OnSal awhether the Servicas fail o comply with the relevant
S0W I OnSal s not novfied of any problems within this bme
penod, the Services shalt be deemed accapled by Customer.

3 CUSTOMER'S RESPONSIBILITIES.

a,  Cuslomas shall be solefy responsible for the secunty of 2s
own natvork, inciuding. without limitation, any defects {ie.,
"beigsNirusesT} which are wmporied o its natwork lhicugh the
injermat

b Customer shall assure thal ds egquipmen! is compatible
wath Eguipment supplisd by OnSall Customer maintains sol9
respohsibifity for s network, sarvers, and applitations.

4, CHARGES ARD PAYMENT.

a  Customer Charges. Customer shall pay all the amounls
specified in the relevant S0W.  All such charges thus
calculated or otherwise contemplated in connection with this
Agresment are exclusive of any and all applicabla faxes and
duytles (axclusive of laxes on OnSal's Income}, shall be paid by
Customer.  Cost of tarfts, {ees, permils, ang any local
approvals are the responsibility of Custorner.

b.  Paymsent and Interest OnSat shell invoice Customer
menthly, and in advanca, over the peried of this Agrsement

OnSat shall bagin invoicing Customer upon commancement of
Transmission Services under each apglicable SOW. Customer
shail pay all undisputed amounts by the payment due dale sal
forth tharson. Payments on undisputed amocunts no! received
when duae shall accrue interest al the rale of +1/2% per monih
(18% annually) or, if lass, at the highest rate allowed by law. In
the svant of & billing disputa. Cuslomer shall promplly prowide
a wrillen stalement to OnSat regarding such dispute. The
parties shall cooperate o resoive the dispute by mutual
agregmaent. Al amounts payable 18 OnSat under Lhis
Agreement shail b paid in Uniled Stalas currency.

c. Out-of-Service Credils. Fees due from Customer under
this Agrgement shall nol be reduced by costs, lossas,
discounts, credils, refunds, rebales, judgments or any other
charges jncwmed by Customer In connection with i5 sale or
distribution of Transmission Services.  Notwithstanding the
foregoing, in the evant of any error, detay, defect, breakdown
or failure in Senice (Trensmission Intefruption”) caused by
OnSal, an out-ol-service credit will ba calculated hased on a

daily prorated credit (130} of eny monitbly servica fes

Customer pawd for Transmission Services during the period of
Transmission  Inlerrupton  provided  thal  Transmission
Interruption fasts for more than six {8) consecutive hours after
OnSat receives natce of the interruption from Customer. The
maximurn credit allowed shall nof axceed the mosthly rate for
the aflected Service interrupted. Mo credit shall be avadable
tor difficuilies such as Customer equipment fallure, slow dhal
tone. busy circuls, nebwork failure by any jocal felephone
campany o long distance company, saleifle transpander
failure, or other Causes bayord GnSat's reasanabie control

5 INTELLECTUAL PROPERTY.

a Ownarnship. Except as otherwiss expressly provided in
g Saclion, each parly and/or s respediveg icenscrs retais ail
rght. tde and aniefast it andg o any misfeciuai propoily
deveioped or deivered by such parly o the performanca of this
Agredment.
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o Licenss Grant to Customser. To the exient Deliverables
inciude software or Documemtation in any form, and subject to
all emounts due under this Agreement and further lo the
foliowing tarms and conditions, OnSat grants, for the term of
this Agreament, a nongxclusive, non-ransferable, non-
assignable, perpetual {subject o other provisons of (s
Agreement), licanse under copyngh! to uyss, execule, display,
and perform the softwate as provided {by sale, iease, rontal, o
ctherwise). This license shafl be subject to alf of OnSat’s
appiicable nvestions, discovenss. patents, copynghts, tade
secrets, invenlors certificatas, ublity models {and similar forms
of fegal protaction of any <ountry} and other proprietary rights,
inciuding those of third parfies snder which OnSat has the nght
Io grant licenses, necassary lo exercise the rghis graniad
under this Agreement, regardiess of when such propristary
dghts wese first concaived, reduced b practce, Created, or
parfectad.

¢. No Changs of Ownership. This agreement shail be
prasumad nol to change the ownership of any pra-existing
intellacluai property, Equipment, matedals, o malerials
daeveloped or provided undar this Agreemant,

d. Protection of Dsllverables, Cusiomar agress Lo laks ali
raasonable steps lo protect Deliverables under this Agreemant,
and any refaled Documentation, from unaylhorized copying or
usg. If a Deliverable consists of software, the source coda of
such Defiverable shall be deemed to include trade secrets of
CnSat andfor s licensors.  The source code and embodied
trade secrats are nol icensed i Cuslomer. Customer agrees
net ta modily, disassamble or decompile any such Daliverable
in order to discover the lrade secrets contained in the source
coda of for any other feason and shal? have no fghts to
authorize or direct athers o de so,

8. Restricions. Except as expressly authorzed in this
Agresement, Cuslomer agrees not lo remd, leasa, sublicansa,
distibute, transfer, copy, reproduce, display, modify or time
share any software or any relaled Documentation, Upon the
termination of this Agreament all such copies must be returned
to OnSat.

. Indemnification by OnSzt Subject always o the
limitations in Section 13, OnSat agrees te Indemnify, defend
and hold Cuslomaer harmigss from any final judgment awarded
agalnst seither party. or settlement fto which OnSal agress,
which provides that any Deliverable supplied by OnSat under
this Agreemeni, and appropriately used by Cuslomer, infringes
any LS. copyright or 1.5, patent of any third party, provided:
0} Customsr promptly nobfies OnSat in witing of the initial
daim; and {I} OnSat shall have the sale control of tha defenss
of any action and all negefiaions for saltlement and
compromise.  Should any Deliverable provided by OnSat undar
this Agreement, or ihe operation of any such Deliverble,
becoma, or in OnSal’s opinion is likely 1o becoma, the subject
of infringement of any U.S. copyfight or US. palent, OnSat's
sale obligation and Customer's exclusive remedy under this
section shall be, al OnSal's optich and expanse, dither to
procure for Customer the right o conlinue using the
Defverzble so that o betome nondnfringing, or to grant
Cusiormer a refund of the amounts paid by Cuslomer andar
this Agreament for the Defiverable as depreciated on a siraight-
iine mathod, usng a useful ife of thrae (3} years. and accept s
return. Tha abcve represents Cusiomer's exchusive remedy for
any ntaflacksal property infingameant claim relating o software
Dedfverables.

5. TERM AND TERMINATION.

a Tarm and Extensions This Agreemeni shall becoma
effectve upon execution by both parves and shall coninue

force for lody-eight [4B8) months. urless earbar lermmated for
Breach as provded hemin,  Nodwihstanding e lemmnatos of |
wus Agreement the lerms and condions of this Agreement

shall rerman o effect through the term of the Transmussion



Sarvices as sal forth 10 each appucable 50GVW. The tern shail
autornatcally renew for addiuonal one {1) year ierms unfess
termwnated 1 whbag at mast thety {30) days prior to the end of
the Temm or any fenewal thereof (2n "Extendad Tenn™).

b.  Termination for Causs. E:ther parly may {erminate his
Agreament lor the substanial breach by the other parly of &
malerial lerm of this Agreement. Gther than thase Beents of
Defazlt with shortar cure pericds as defineated n sacton Ya,
the terminating party wi§ firs! give ithe ather party wiitten notce
of the breach and a reasonable perod of at isast turty {30}
days in whch lo cure the afeged breach. If a cure is not
achieved during the cure period, then e non-breaching party
may lerminate this Agreement upon wnlien nolice

¢.  Termination for Nen-Paymant. Nobwihstanding Saction
6{b) abave, OnSst may immedialely lerminale Transmussion
Services # Customar fails to meel its payment obligations by
the due date and may lerminate this Agreement If tus fajlure to
make payment conlinugs for Thirty (30) days following recaipt of
writtan notica and demand from OnSat

d. Insoivency, Assignment, or Bankruptcy. Either party
may, at jls option, immediately terminate this Agresment upon
wiiflen nolice to the other party if the other party [i} admils in
writing its inability to pay its debis generally as [hey bacome
dus, fi) makes & general assignment for the benefit of
croditors; (i) insfitutes proceedings lo be adjudicated a
voluntary bankrupt, or consents to the filing of a pelition of
bankruptcy against it; {iv} is adudicaled by a could of
compatant jurisdiction as being banknspl or insalvent; {v) seeks
reofganization under any bankrupicy acl or consenls 1o the
filng of a petition seaking such recrganizaton; or (vi) is the
subject of a decree by a courl of compstent jurisdiction
appointing a recaiver, liquidator, truslea or  assignes  in
bankruptcy or In insclvency @vering alf or substaniially alt of
such party's proparty of providing for the liguidation of such
party’s property or businass affairs.

8. Accelerallen of Payment. Upon taerminalion of this
Agreement by OnSat undar Section 6.b, 6.c, or 6.d, the due
dates of all outstanding bifls to Customer, plus any unpaid non-
recurTing charges, will automalically be accelerated so that they
become dus and payable cn tha sffective date of lermination,
aven if longer terms had been previously granted or aliowed.

7. USE OR SUBLEASE OF TRANSMISSION SERVICES.
To the axtent that OnSat's Services o Custorner, as ifemized n
the applicabls SOW, include the sublgase of salailile
transponder  bandwidth, the following additional terms and
conditions shal apply:

a. Service Modffications. OnSat shall have the rght o
changs Whe specfic frequency localion of the Cusiomer
bandwidth subleased or otherwise furnished hereunder from
uma lo lime upon ive (5) days wnlien notice.

b. Compliante. Customers use of the bandwidih, and afl
operations in connection therewith, shall comply in alf maleria)l
raspects wilh. 35 govarnmental (whether miemational, federal,
state, municipal or atherwise} statules, laws, rules, regulations,
ordinancas, codes, direclives and ordars of any such
govarmnmenla: agency. body or cowt, intiuding, bul Rot bmiled
1o, the Faderal Corununicaions Commission {(FCCT), and
shall not interfara with the use of the remaming bandwidih I a
manner which will or may cauSe physical hamm o any
wanspoader on the salelite, ndudmg e tansponders, o any
cther component of the sateifite.  Further, Cusicmer wil
coordnale s transmissons {0 the satelits in sccordance wiln
proceduras reasorably established by OnSst of the lessor of
OnSal's bandwidth, or the salallle Gwnor, S¢ 35 {0 MusiMuze
adiasent channel and adjacent salefite werferance.  Wilhow!
arming the generaity of the leregoing, Customer shail comply
wiih all FCC nies and regulstons regarding use of aulomatc
ransaufler dentficaton sysierms Customer shall bear the cast
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and responsibiity lor all matlers parlaining lo its use of the
Customer bandwdth, ncluding, wsthout Emsfation, appfications,
rerawals, reguinr or specal repors, discrepancy Giaions,
nspeclions of afry changes in equpmend andfor operating
procadures whxch may be required from tme {0 tme by bhae
FCC of standands of good engineenni praclice.

<. FREQUENCY COORDINATION. CUSTOMER
ACKNOWLEDGES ARD AGREES THAT TS RIGHTS TO
SUBLEASE OR OTHERWISE TO USE THE BANDWIDTH
PROVIDED BY ONSAT HEREUNDER IS EXPRESSLY
CONDITIONAL UPON APPROVAL OF THE APPLICATION
FOR FREQUENCY COORDIMATION AND AVAILABRLITY OF
SUCH BANDWIDTH.

8 HUMITED USE OF EQUIPMENT. Equipment shall be
mited to usa in connaction with OnSat's Servicas to Cusiomer
under this Agreemeni. Cuslomer shal use the Equipment
according to OnSal's direclions and in accordance with any
applicable manufacturer's manugls or instructions. Custorner
shall not alter or add anything 1o the Equipment. Allsrafions or
addifions, howsver, may be made by OnSal af its sale
discreton.

a8  Lecatlon of Equilpment  Customer shall kesp lhe
Equipmant in its soie possession and control and shall not
allow tha Eguipmant to be moved from Customer's location as
indicated in the applicable SOW, unless OnSat otherwisa gives
Cuslomer express written parmission. Customer shall have tha
Equipment installed. used, operatad, and al the terminatien of
lhis Agreament, remmoved {1} In accordance with any applicable
manufaciurer's manuals or instructions, {2} by compatsrd and
quaiified personnel, and (3} in accordance with any applicable
gavernmesdal requlations.

b.  Gensral Protection of Equipmant. Customer shail not
permit Equipment to become an accession o other goods or a
fixiure o, or a part of, any real proparty. Customer sha#
comply wilh this Agreemaent, all appiicabie laws, regulations,
and orders relating fo the Equipment. OnSal shall require
Customer o maintgin a¥ Equipment and o enfar into
maintenance contracts  with  the manufacturers of any
Equipment, and Customer shall be responsible for  all
obligatiens, includlng payment of any related faes or charges,
under the malmtenance contract{s).

c. Demage to the Equipment. !n the event of any damage,
minor of otherwise, to the Equipment, Custorner shall nolify
OnSat in writing within cne {1) business day of the Cuslomer
hecoming aware of such damage, bme belng of the sssence.
That notice shall include all detalls related to the damage awd
its causa.  Cuslomar shall bear alt the risk of loss, damags,
thefl, or destruclion lo the Equipmanl, howeaver caused. U any
Equipment is last or damaged as described sbove, this
Agreement shall navertheless remain in fuil forcs.  Upon any
loss of or dimage 0 the Equipment. Customar shali repiace
the Equipment with equal or better Equipment. The make,
modei, and specificabons any replacement must be approved
in wnling by OnSat,

d  Third Party Maintenancs. Mainlananca. which is aol
coverad under manufaciurers mainlenance agréement, may be
cortraCled to 8 therd party. subject to prior approval by OnSa
or original equipment manufachsrer. ’

e Upgrades and Enhancemsnts. From bma {0 tme,
OnSat may offer to prowige Cusiomer with Eguipment upgrades
or enbancemsents. Such upgrades shall be made avaralis af
tre GCustomers oplion. ) Customer orders such upgrades,
OnSat shall provide an additional SOW to define such upgrade
ar éshancemant with e assocaied charges.

3 DEFAULT AKO REMEDIES

z Evanis O Daefault Tre ccowraroe of any of e
foiigwang shadl considuie g~ “Event of De'aui™ ngreuncer ff



Customar shal fail 1o make any payrnent due hereundet within
fiva (5] cays afler @ becomes due and payable; {i} any
repegsentation, covenant or wamanty made &1 this Agreement
of n any document fumished pursuant lo the provisions of this
Agreemari or otherwisa, shal prove io have baen faise or
musteading 0 any materal résped as of the dale when it was
made; [} ‘alwe o perform any covenant, condibon or
agreament made by i uwnder this Agresmen! of any other
agresment, and such fadure shail conlinue for five {5) business
days aflar s rece:mpt of molice thersol; (iv) bankruptcy,
recewarship, Insotvency, reorganization, dissoluton, liguidation
of cthar simitar proceedings insttuled by either party or ail or
any part of ether party's proberty under Federal Bankrupicy
Acl or other laws of any compeien! jursdiction, and, if such
proceeding is broughl against Customer, il shall consent
tharaio or shall fail 10 cause the same o be discharged wilhin
torty (30} days after it is Rled, (v) sither party fads 40 perform
any of Rs obligations hareunder, or (villj OnSal reasonably
datermines itseif insecure with respect io Cuslomer’s ability 1o
perform its obligations under this Agreamenl

b Remediss . If an Event of Defaull hereundser shall cecur
and be conbinuing, one or more of the lollowing remedies may
be exercised: {i) immedialely lerminale Transmission Services,
(i) ferminate this Agreemen! or any other agreemsnt between
Customer and tha twner of the Equipmemt and Customars
rights thereundsr, (ili} procead, by approprate court aclion or
actions, o anforca performance of the applicable covenants of
this Agreement 1o recover damages for the treach therect (iv)
racover from Customer an amount equal b the sum of afl
amounts dus under this Agreement. The remedies described
harain ara not meanl to be exdusive and shall be in addition o
all other remedies available at law or in equity.

0. TECHMICAL SUPPORT. The support offered under the
terms of this Agresment ("Technical Suppori’) will apply only to
OnSat products {"OnSat Products”) and probiems originating
on DnSat's network. Thara are no fess associated with such
Technicai  Suppod. OnSat's respohsibility for Tachnical
Support estends from Customers child sita to the interface
between OnSal's network and s peers and wanst providers.
OnSat will provide paltches or fixes lo comedl an error lo
softwars deliverad under 3 SOW. For problams thal do not
originale on OnSal's network and other issues, the following
shall apply:

a. Technical Consultation. Customer may request OnSat
to provide Technical Consultation in addition o Technical
Support as defined above. ) OnSat agrees o provide such
Technical Consullation requestsd by Custemer, OnSat shall bill
Customar, on the subsequent invoica, as per tha rates in the
than cument OnSat Price Lisl, biiable in quarar-hour {15
minute} incraments, exclusive of maleral and squipment costs
and leas. In the event that Customer requires a8 non-standand
form of Technical Supporl. Cuslomer may make specal
contraciual agreements with Cn3at to provide such noa-
standard sardice onder terms and conditons o be mulually
agreed upon by the partias.

b, Procedurs Upon Failure. Customer agrees ta notity the
OCnSat of failure or malfunction of the equipmant by telephone.
OnSat support staff will work with Cuslomer lo understand and
isofate problemi{s).

d.  Software Support The uss uf any software prowded
pursuant o s Agreamend {such as software patches or fixes
prowvided by OnSat} will be governed exclusively by the icense
lerms anG condilions accompanying such sohiware.

o,  Software Upgradss. On3at shall prowde access {o
software upklates wa lhe Inlemei or OnSat server, as
appheabis. Cuslomar shall be responsible for assuring that ils
equipment i3 accessible by modem dal-up or internel access
and for the pmairemant snd instaliation of any hardware of
mamory required for software upgiace

! Customner Obligations.

1} information Transfer, Cusiomel may aceess
slectronic onding  services 1o tansfer data o OnSat
slecromcally {"Oniine Services). Cuslomer may also
choose 1o awthorze an CrSal suppon! snginesr io access
Customar's network via 3 remola connection lo work
directly on-ine with Customer lo assist o resoiving
lachnical problems. Cusiomer shall sot submit via the
Onling Services or otherwmise give OnSat access to any
documenis, filas, programs, or other data {collectivaly
“Customss Data”) that are o7 are alleged 0 be confidential
of propnatary to, or defamatory of, any third party, unless
Customar first obtains all necessary ficenses, consants,
and parmissions o do so. Cuslomes will indemnify and
hold OnSat hanmless from any and all #ability, damages,
cosis, and sxpenses, including seftlement amounts and
reasonable use of any Cusiomer Data via the Onlina
Services or OnSats reaschable use of any Cuslomer
Data to which OnSat s given access upder this
Agreament CUSTOMER ACKNDWLEDGES THAT
CUSTOMER DATA MAY BE ALTERED OR DAMAGED
IN  THE COURSE ©OF PROVIDING TECHNICAL
SERVICES, WRHETHER ON-SITE OR VIA REMOTE
CONNECTION OR  OTHERWISE, AND CUSTOMER
AGREES TO TAKE ANY AND ALL APPROPRIATE
MEASURES TO |ISOLATE AND BACK UP THE
NECESSARY SYSTEMS ACCORDINGL Y.

Z) Boftware Alterations. Customer shsll not maka,
alternpl to make, or cause 1o bs make any patches,
tepalrs, or alisrgtions 1o any OnSat poducts, axcepl as
may be approved in advance and in wrting by OnSad
Without limiting Hs remedies. OnSal may promplly
lerminate this Agreemaent by wrilten notice lo Customear for
any breach of this section.

3) Authorized Contacts Cuslomer's authorized
contacts musl be limited lo these professionais whe take
calls within its organization (such as halp desk personnsi
or systam administrators),

g Support Materials Except as otharwise agreed to in
witing  signed by OnSal, OnSat grants to Customer a
pempetual, non-a¥dustve and non-transferable ficense to use
and distrbute internalfy the suppor! malenals (excluding af
software} that may be prowided lo Cuslomer under this
Agrearment. Such malerials are licensed 1o Custornar solely for
internal usa.  OnSa reserves all rights in and to such support
matarlals {incuding, withoul bmitation, the nght to copy the
materials}) not expressly granted to Customer under this
seLtion.

n. Supported Products As described in OnSal's Price List,

©. Emwrgency Assistarew.— OnSat—wili nstrect Costoymer——OnSat shall provide Techrical Support on al Onsal products

hew Io contact the OnSal Tachnical Support staf, by means of
telephone, emad, andior pager, i tha avent of an emengency

Cuslomer agrees 10 use ihis coniact informaton only in thosse
instances thal may reasanably be descnbed as an emergency
1 nature. OnSai reserves the rgni. al ds scle discretion. o mif
Customse lor calls directed to OnSat wa the OnSal emergency
contact methods as per tha males o the Mwea cumeal OnSat
Prce List, bdable . 6ag Rl ncremonis
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listed on the then-current OnSal Price LisL If ar OnSatl produdt
o version is removed Boen the Price Lisl, OnSal will continue 1o
provide Techmical Support ke such produtt or version unid
such tme as Cusiomes 1s mified that support will no ‘onger be
provided.

' Subcontact of Suppert. OnSat may suboosbiact any
porion of the Technicat S-uppcﬂ, nokuting of-sile seraces. o
a ihosd pany conmcior athoul he pror consant af Cusiomer,
pronded iat OnSat reman .‘L.‘y responsible o Customar for

"y

.



the delivary of Tachmcal Suppon as sel forth . s
Agresmenl. Any such subconlractor wif for afl purposes be
deemed o ba an independent contradior of OnSat and not an
empioyes. agent, joint veniurer, of parner of OnSat,

1 indamnity. For purpeses of lhis $eclion, “property
dammage” does nol include damaga Lo, of loas o, files, dala, or
other information.  Cuslomar will be responsible for an shali
snsure thal whie OnSat employess, agens, or contraciors are
on Cuslomer pramises, all ressonable and legal heaith and
safely gfocautions are in place and Ry operatiohal to protect
such persons and Custorner shall indemnify OnSat for any and
all tiability, damagss, costs, and expensas, including setdement
amounls and reasonzble attomeys’ fees, incured or caused by
the neghgence or wilful misconduct of Cusiomer or its
authorized ampioysss, agents, or subcentractors.

k.  Exclusions. Techmital Support exdudss all senices not
spacificaily agreed lto by OnSal under Ihs Agreement
including, tut nol limited ta:
1}  Work on any equipment of sofware nol isted in the
applicable S50W, or thal is not located at the address
specified in the applicabla SOW, or equipment or software
aftered by anyone other than CnSat

2y Making Customer specfied changss or adding or
remaving accassoiies, altachmaents or other devicas.

3} Moving o mlocating Equipment or sofiwars.

4}  Raplacemant of losl or stolen parls or malerials. or
rapait or replacemeni of parls, malerals of software
damaged through accident, hegligence, abuse, misuse,
connaction with incompalibie  eguiprnent, failure of
electrical powsr, alr conditioning of humidity control.

5)  Failure or malfunction of attached, related, collaterat
or ancillary aquipmant of software not on tha Equipment
of proprietary o OnSat.

11. CONFIDENTIAL INFORMATION. Customer shali not usa
or disclose any Confidential Information suppliad by OnSat
relating 1o OnSat's senvicas, ils businass orgarization, its
business relationshipda or any OnSal producls or 1o this
Agreemenl gxcapt as authorized ¥ wriing by OnSat in
advanca of such disclosura and shall saleguard all Confidential
Information providged by OnSat lo Customer under this
Agreament in the same or more resbicive manner as
Customer safeguards s own Confidential  Information,
Customer agreas thal this Agreamen! and any Equipment
loases relaled therslc and their raspeclive lerms  and
conditions ara confidential and may nof be released or divulged
Yo any third party athar than the Customer's accounianis, legal
counsa!, commercial bank andfor finandial advisors. who will be
advised of and musl egres o be bound by Such ohbgations as
a condition of disciosurs, without the pror wrillen consent of
CnSal.

12 LIMITED WARRAMNTY. OnSat warranls el Defverables
wil b provided lo Cuslomer substantally in accordance with
applicable writlen technical specifications. OnSat makes no
warranty of compalibility with any hardware of software, unless
and i¢ the extent that said hardware or softwara is Linished by
DOnSal ‘o Cusiomer and o the further exieni that any such

DISCLAIMER OF WARRANTIES.  EXCEPT FOR THE
WARRANTIES SPECIFICALLY SET FORTH N THIS
AGREEMENT, THE EQUIPMENT. SOFTWARE, SERVACES,
CUSTOMER CONNECTIONS, CUSTOMER
INTERCONNECTIONS, AND ALL OTHER DELIVERABLES
HEREUNDER ARE PROVIDED "AS 15", THERE ARE MO
OTHER WARRARTIES MADE BY ONSAT, EXPRESS OR
IMPLIED, INCLUDING, BUT NOT LIMITED TO, AND IMPLIED
WARRANTIES OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, NONJINFRINGEMENT, TITLE, OR
ANY WARRANTIES ARISING FROM A COURSE OF
DEALING, USAGE, OR TRADE PRACTIGE.  WITHOUT
UMITING THE GENERALITY OF THE FOREGOING, ONSAT
DOES NOT WARRANT THAT THE TRANSMISSION
SERVICES, CUSTOMER CONNECTIONS, OR CUSTOMER
INTERCONNECTIONS WILL PERFORM AT A PARTICULAR
SPEED, OR WiLL BE UNINTERRUPTED, ERROR FREE, OR
COMPLETELY SECURE.

13, LIMITATION OF LIABILITY, OnS3al's entire lishility and
Customer's exclusive remedies for any damages ansing from
the performance of nonpertormance of the  Equipment,
software, support, Transmission Services or olhar senvices
provided undaer this Agreament, and for any breach of the
warraniias, regardless of the form of acion, whether m
contracl, breach of warranty, indemnification, or tort, including
negligence, strict fiakility, or cthaerwise, shall ba for OnSal to
use commarcially reasonabla efforis fo comect any assotialed
faifure of daficlency in the sarvices that (i) is promptly repored
by Custoer to OnSat, (i) is capabls of baing reproduced by
OnSal, and (iif) anses from a causa within OnSat's conbrol.
OnSat shajl hava no obligation o reteve or reconstruct lost
massages of data. IN NO EVENT SHALL EITHER PARTY,
ONSATS SATELLITE SERVICE PARTNER OR ITS
LICENSORS BE LABLE FOR  ANY  INCIDENTAL,
CONSEQUENTIAL, INDIRECT OR SPECIAL DAMAGES OF
ANY KIND, INCLUDING BUT NOT LIMITED TO ANY LOSS
OF USE, LSS OF BUSINESS, LO8S OF PROFIT, LOSS OF
INFORMATION OR DATA. OR OTHER INCIDENTAL
DAMAGES ARISING CUT OF THE USE OR INABILITY TO
USE THE EQUIPMENT, THE SOFTWARE, OR THE
TRANSMISSION SERVICES PROVIDED HEREUNDER,
WHETHER OR NOT THE POSSIBILITY OF SUCH DAMAGES
WAS DISCLOSED OR COULD HAVE BEEN REASONABLY
FORESEEN. ONSATS LIABILITY FOR DAMAGES ARISING
QUT OF OR RELATING IN ANY WAY TO THIS AGREEMENT
{INCLUDING ANY S0W) SHALL BE UMITED TO DIRECT
DAMAGES AND SHALL N NO EVENT EXCEED THE
AMOUNT PAID TO ONSAT BY CUSTOMER FOR ONSATS
PERFORMANCE UNDER THE RELEVANT SOW. THIS
LIMITATION OF LIABILITY APPLIES REGARDLESS OF
WHETHER UABILITY 15 BASED ON BREACH OF
CONTRACT, TORT. STRICT LIABILITY. BREACH OF
WARRANTIES. INFRINGEMENT OoF INTELLECTUAL
PROPERTY, FAILURE OF E£SSENTIAL PURPOSE OR
OTHERWISE.

4. GENERAL PROVISIONS.
a Forcs Majsurs, H ather party 13 praveniad from

perfoming any portion of thet Agreement (gxcapl the paymént
of moneyl hy causes heyond its—controb —nchidi

warranly i evidenced by a separale Agreamen! reialing

spechcalty thereto Custonar ackrpwiedges hal URSal has
net made any represenistons or warranties of any kind,
express of implied, with raspect to Equipment, including withoul
wnitation, warranties relating o ary of the lofowing, {i} the
descnghon, conddion, desgn, qualily or perormance of the
Equipment; {n) #g merchaniabily or fithess of suilabiity for
paricular gurpese whather of rot disclosed (& OnSat and ()
dedvery of the Equprrent fres of nghikul ciam of any person by
way of iirngement o e ke OnSat expressly disClaims af
such walrankes
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ehiding—sevare
wealher and siofns, earthguahes or othar occurtances of

nature, sinkes or other Bbor disgules or unresi power falures,
nutiear or other civif or mfilary emergencies. conmmotion, war,
governmental regulattoss Or conbrols, casualty, nabsly 1o
chtam malenals or sersces or acds of God, such defautfing
parly wil ba excused Fom perormancs for tha pencd of e
deday and lor & reasonable bme herasfler

& Limitatlon of Actions No acbon angeg of résuitng rom
this Agreement ‘egardiess of 45 'orm, may be broughl by



adher party against the other maorg han Iwo (2} years after
tarmanation of thus Agreamant,

¢.  Third Party Clalms  Nether party shall be iiable for any

claim by the other based on any thwud pary Clam. axcept as
siatad n Sechion 4 of thus Agreameant.

d. Jurisdictlon and Applicabls Law. Ths Agresment will
in all respects be govemed by and construed n accordance
with the laws of the Staie of Utah of the United Stsles of
America and will npt be construed n accofdance with of
govamed by the Unted Nations Convention for Infemalional
Sales of Goods. Venue for any achons ansing uwndef o
relating in any way to this Agreement. the ransactions under
this Agreement, and/or the aciivibes under this Agreement shall
yast exclusively in the federal or sigle courts of gereral
junsdicton of the Stale of Ulah The parties hereby expiicdly
waive any fight to tial by jury

8. Insurance. Each party shall meintain sufficient insurance
o protect the olher party against jossas and damages which
are the resull of the lault or negligence of the other parly and
which relate to this Agreement. including workrnan's
compensalion, professionsl liabidity, genaral hability, parsonal
injury, and property damape.

£ Audit During the tsnm of his agreament, Custmer shall,
upoh no less than thres {3) working days prior writlen notice,
pormit  and  cooperats  with  OnSal or an  authorized
rapresentative of OnSat. or an OnSat thid pary provides, to
conduct an audit of the system configuration and/or
Deliverablas Wb veify compliance with tha ficense gravisions of
this Agreemant. Such audit shall be al the expense of OnSat
or an OnSat third party provider and may be conducied on the
Customer site or by remote access.  Such audit shall not
interfere vnraasonably with Customer's business activities, and
shall be conducted no more than once per calendar yoar,
unless a previpus audil disclosed 8 maledal discrapancy.

9. Aftorneys’ Fees Should ether parly instilula any acton
of proceeding 1o enforce this Agreement or any refaled
agresment, the prevailing party shall be entiied to racsive from
lhe other party all reasonable ocut-of-pockaet cosls and
expanses, ingluding, withoul limitation, reasonable attorney
fees and casls.

h.  Hold Harmlesa. Each party (the "Indamnilying Pany’)
shall indemnify and hoid harmlass lhe other party, its affiliates,
Is successors and assigns, officers, direclors, shareholders,
emgioyeas and agenis from. against and in respec o any and
all claims. damages, [ossea, costs, expenses, obligalions,
fiabilities, actions, suils, including without imitalion interest ang
penalties, reasonabls zlomay's fess and cosls and all
amounts paid in saltlement of any caim, action or suit thal may
be sdjudicated and agresd 1o by the Indemnifying Pary that
arisa ouwt of, result from or relata to {a} the non-hillillment of any
sgieement, covenanl or obligaton in connection with this
Agreement; (b} any breach of any wamanty of representalions
mada heroundar, {c) or any ciaim af any nalure whatscever
brought by any cusiomer or any othsr hird person or enbity
who may suffer damages of any sort as a direct or indiract
reselt of tha Indemnifying Parly or ils authorized employees
cefaling this Aqresmant. (d] or caused by the gross negligence
or wilthul misconduct of the Indemnifying Parly or ds authorized
smpicyees. The foregoing rights and obligalions of indemnity

are condiioned on {it prompl wniten notficabon fom  the
indemnified party io the indemndying party of e daim for
winth indemnily is sgughl, (if} sole conlrol i the :ndemnilying
party of tha defense of any adlion and all negotiatons for
sottiemont  and compromise; and  {H)  coopseration  and
assisfanca from the party seswng demnificalon, including
gisclosure ol nlomaton and avthority necassary o periomm
thy above. Tha inderwefed parly shall ba responsibie for the
zosts and feas of 45 own wounses f i desives o Mave sepdrale
‘agal regresen@abion n any such achon.
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[3 Uss of Customer Name. OCnSat may use and publsh
Cusiomers name in its csstomer lists, sz of referzals for othet
customers {or polential customers} and it cther promotionat
mlormaten, including, bul not lfimied e, press reisases,
brochures, reports, fetiers, whae papers. and elecironic media
such as es-mail or Web pages. This provision shall survive
eapiralion or tarminadon of this Agreemeant.

i- Survival of Terma  Temmination of this Agreemsnt shal
not refieve edher parly of any obhigatons ansing under this
Agreament pnor 1o tha date of lernination. Any provisions of
this Agresment thal by ‘heir nsiure extend beyond the
Expiration Date or other termination of this Agresmant, which
provisions shell remain in eflact untl all obbgatons are
sapsfied. Confidentrality provisions shall rermain in effeet unti
the Confidential Infarmation is ho longer configantiat.

. Wadver. No waiver of -any nght or remedy on one
occasicn by ether party wili be deemed a waiver of that right or
ngmedy on any other occasion.

1 Superior Agreemaent.  This Agreermment wil nol be
supplemantad or modified by any course of dealing or usags of
rade. Vanance from or addiion to the terms and conditions of
this Agresmant, which & in any way Inconsislent with ot in
additien to the terms and conditions sat forth In this Agreamsnt,
s hersby expressly rejected, uniass otharwise expressly
providez for in this Agreement  This Agreement may be
amended or modified only by a writing signed by both parlies
hereto.

m.  Assignment. This Agreemant, use of Equipment, or any
other right Cuslomer may have under this Agreement, is act
assignable by Customaer, in whole or in part, withoul OnSat's
prior written consent. Notwithstanding, OnSat will not
unregasonably withhold consent lo an assignmeni of this
Agreemant or any part of this Agresmen! o & parent,
subsidiary or affiiaie of Customer, provided that such entity s
af least as capable as Customer of salisfying Customer's
raspensibilitigs hereunder.  Any altemspted assignment without
OnSat’s writtens consen! will ba nult and void.

a.  Notice. Unless otharwise agreed to by the parties, ali
notlces required under this Agreement (except thoss refating fo
producl pricing. <hanges and upgrades)” will ba deemed
effective whon received and made in wiling by either (i}
registered ma¥, (i} certfied maid, relumn recsipl requesied, (i)
avernight mail, or (iv) by facsimila transmission addressed and
sani lo the atlention of the party execuling this Agreament or
that person's succassor, or o the person designated in tha
rslavani SOW, with a copy following by one of the othar
methods of notice.

0.  Severabllity. ¥ any lerm, provision, covanant or condition
of this Agresmenl is held nvaid or unenforceable for any
reasson, the remeinder of the provisions will confinue in AA
force and effact as H this Agresment had been exscuted with
the invalid portion elfiminated. The paries further agree lo
substitute for the wivalid prowvision a valid provision thatl most
closaly approximeates the inlent and eccnomic effed of the
wwahd provision. '

9. independent Contractors. Each parly acknowledges
thal the parties lo this Agreemen! are independent contractors
and that nedher party shall, excep! in accordanca with ths

Agreement Teprasent isett w5 o gENt or leGal repTESenEve

of tha other. .

g  Gompliance with Laws  Customer represenis ang
warrants that i shafl comply al s own expense with alf
appiicabla laws, ndes and meguiatons of govemmental bodiss
and agences ndluding ail ‘aws, rulas and reguiations affechin

Of GO¥BMING BIPOMS, N iS5 parformancs uhidat s Agreament,

L Headings The headings prowded » his Agreemen? are
for conyemacce only and sl Aot be used . nierprebng ar
Lonsirung Yus Agfeement




s Scope of Agresment Each of (he partes nersto
acknowiedgss that A has read this Agresmenl, underslands #
and agrees o be bound by its terms.  Tha partss furiher agree
that this Agreement is the complets and exclusve statemsnt of
agresment regarding the subject mafter and supersedes all
moposals foral of wetlen), understandings, representations,
candiions, warranties, covenants ard all other communicatons
bebween the parties reiating therelo. This Agresment may be
amended only by a wniing thal refars specficaly o tus
Agreamani and is signed by both parties.

IN WITNESS WHEREOF, the parlies have executed this
Agresment  and affiied their signgtures and  lhereby
acknowledge their agreernent with the terms and condilions of
this Agresment, and each signatory represenis and ceridias
that hefshe s authonized to sign on behall of and 10 bind each
fo the respective signatories 1o all of the terms and conditions

of this Agreeman{
ONSAT TIONS, INC.

BY

p 2}9‘/70 STEEA
Tile: CEQ//@ﬂ/ﬁfﬁfr

By: ‘((f/‘l
Printed Name: I ELSEY 23 . BESA e

Tue: __JEESP =7

OrSat Masier Agrasment rev. 2 4 - dated 347501
For

or 5@ 1 US




ONSAT NETWORK COMMUNICATIONS, INC.
ADDENDUM TO AGREEMENT GOVERNING INTERNET AND TRANSMISSION SERVICES

Al termns and conditons of this OnSat Master Agresment. No. 30019, bebwesn Navahe Nations, with ds pracipal place of
business al Indign Routs 12 Migpost 10, Window Roox, Anzona 85515 ["Customer’). and OnSatl Netwark Cormmivnications,
inc., a Utah comoraton, with offices al 2748 £ Parley's Way, Swie 320, Sait Laxe Cuy, Uan 84108 (CnSat’) shaf apply.
axcept as herein spedfically modidied or accepied, as lolows

4. b. Payrnant and Intarest. This subsection is deteled i ds entirely and 15 hereby replaced as lollows:

Payment. OnSat shall owoice Cuslomer for sach year of service, 1 advance, in the amount specified i the
applicable SOW. In the eveni of 8 billing disputs, Customer shall promplly provide @ writien statemant to OnSat ragarding
such dispute The parties shafl cooperate (o rescive the dispute by fmutusl agreernenl. Al amounts payable o OnSat under
this Agreemant shall be paid n United Stales currency I accordance with 2 N N.C 223 (A}, the kability of the Navajo Nalioo
under this contract s confingent upon the avaitabilty of appropsiations by the Navajo Naton Councl.™

4.c. Qutof Service Credits. The following is harsby addad lo this subsecton:

*...Credils may accumulate and mnimum refunds of 325 00 will be credited lo the applicabls Customer account.”

6.3. Term and Extenslons. This subseclion is deistad in its antirely and is hereby replace as follows:

“Term. This Agreement shall bacome effective upon execulion by both pariies and shall continue in force for thirty
six (36) months, uniess eariler lerminated for bresch as provided herein. Notwithstanding tha erminallon of this Agreement,
the terms and conditions of this Agreernent shall remamn in effact through the term of the Transmission Servicas, or thirty six
(36) meonths from lhe date Transmission Sarvicas begin.”

B.L Excass Capaclty. This subsachen is hereby added as follows:

Customer acknowledgas and ¢onsants 1o OnSat’s rights to use said Equipmant, including the axcass capacity of
such Equipment, whather or not jocated at Customer’s site, 1o ralay signals to other parts of Cuslomer's natwork. OnSat
reservas said right but shall exarcisa it only on the condilion and to the extent Ihal such use at Customar’s site doas not affect
or praveni OnSal from providing services to Customer within the performance standards sel hareby, and to which the

aquipmsnt shail ba primaiily dedicaled.

14,4, Jutisdiction and Applicahie Law. This subsection is deleled in its enlbirety

14.m. Superior Agreament. This subsection is deleted and hereby replaced as follows:

"This Agreamani may ba amended or modifiaa only by a wnling signed by both pariies hareto.

1d.u Sovarsign Matlon Statua This subsection (s hareby added:

"Nothing contained herein shall be interpreted as conslituling a waiver, either express or implied, of the Sovareign
irmrrsanity of tha Navajo Nation.”

IN WITHNESS WHEREOF, each of the parwes hereto have caused fhis Addendum lo bs execuled by duly authorized
rapresaniatives of the parties.

SHGHATURES
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Statement of Work
Contract Number___ 30019
____Project Number 061

STATEMENT OF WORK

NAVAJO NATIONS
CHAPTER HOUSES

Prepared by:

Kuen Damiano

OnSat

{omemurcabors




Staternent of Work
Contract Number___ 30019
Praject Number o1

Contact Information

Customer Information

To assist OnSat managers in making engagements more successful, pfease provide the following contact
and background information:

Project Manager:
Title:

Voice:
Fax:

E-Mail:

Insialiation Address:

Navajo Nations Chapter Houses

OnSat Information

Manager: Robert Van Durnen
Voice: 801-4656-1688

Fax: B01-466-5898

E-mail: rvandrunen@onsatnet.com
Lead Engineer: Tom Zito

Vaoice: 801-526-8460

Fax: A01-526-6469

E-Mail: kito@onsatnet. com
Coniract Manager: Ms. Terry Ewing
Voice: 801-465-1688

Fax: 603-971-2847

E-Mail: tewing@onsatnet com




Statement of Work
Contract Mumber___ 30018
Project Number Ot

Statement of Work

Purpose

This Statement of Work is intended o ensure that the services contracted with OnSat meets
the Customer's objectives and expectations The Statement of Work includes the foliowing
sections to detail what things will and will not be included in this OnSat services engagement:

s Objectives—A list of services to be deliverad

+ 0OnSatl's Responsibiliies—A list of engagement boundaries

» Customer Responsibiliies—What the Customer is expected to bring to the table
s  Schedule—Dates of engagement

+« Costs-—A delail of what is being billed to the Customer

« Signatures of interested parties

if the Customer requests OnSat to perform services in addition {o the services identified in
this Statement of Work, the perfarmance of such additional services may, at the sole
discretion of OnSat, require a modification to the project completion date and an increase in
the fees to be paid by the Customer. The OnSat project manager can track such requests via
Change Crder and arrange for such services to be rendered.

Requests for OnSat resources and schedules are managed by an OnSat manager and will
be assigned based on mutual agreement with the Customer and the availability of engineers
possessing the required skill set,

Objectives
Under a grant from the Bill and Melinda Gates Foundation, OnSat will furnish the following to
Customer at each Chapter House:

s BCbH® system; equipment and software necessary ta connect Customer to OnSat’s
*Digital Equity Network®”, ’

Under an addilional grant from the 8ill and Melinda Gates Foundation and payment of such
additional charges in excess of such Grant to be paid by Customer, OnSat will furnish the
following:

« Satellite transmission services between OnSat and eacl Chapter House; .
s Caching services at each Chapler House and OnSat site; )

« Filtered Internet access, digital video broadcast receive services.

OnSat's Responsibilities
This prgject includes the foillowing defiverables so that the Objectives will be met:

« Detailed link analysis performed by OnSat engineering. including the identification of
antenna look angles,



Statement of Waork
Contract Number___ 30018
Profect Number 001

Earth station frequency licensing {only for transmit sites).

Coordination with contractors for site preparation, including ground mount antenna
installation and pointing.

Configuration of receiver.

Configuration of server,

Configuration of modulator for transmit siles,

Madification of OnSat hub to communicate with eath customer site.

Acceptance test to ensure cperation.

Customer's Responsibilities
Customer shall provide the following:

On-site survey with highly focused and trained personnel, a utilities "Blue Stake”
utilities survey of the antenna site. This site survey should include the identification
of underground water lines, gas lines, etc. for a ground instaliation.

FProvide contact namas, telephone numbers and email addresses for each location.

Furnish engineers with information and data on Customer's operaticns, activities, and
exjsting systems, as required to achieve the project objectives,

Allow a minimum of 21 business days lead time to allow scheduling of properly skilied
engineers for engagement.

Appoint and make available a project manager to work with OnSat for the completion
of Services. {This person must have authority to act on behalf of the Customer.)

Make any necessary modifications to Customer network prior to installation.

Provide OnSat engineers with needed security access to networking systems and
Customer's facilities during the performance of Services.

Provide adequate workspace at each facility where Services will be performed.

Provide suitable server platferms, with properly installed and patched network
operating system software necessary.

Ensure that adequate power sources are available for new and exisling equipment.
Customer shal! be responsible for the back up of all computer systems.




Project Schedule
Project Start Date” August 1, 2001

Statement of Wark
Ceontract Number 36018 .

Project Number 001

Service Start Date: Individual Chapter Houses will be enabled at completion of equipment
instafl. Service Start Date shail be the date of the completion of the install and the service is

enabled &t each Chapler House.

Term of Service:

The first of the month following such Service Start Date at each Chapter House shall be the
start of the Term of Service. The Term of Service shall be 3 (three) years from the Service

Start Date of each Customer Site.

Costs:
This project includes:
TYPE OF DESCRIPTION INITIAL FEES PER
FEES MONTH
FEES
Intarmat 1 Monthly Unlimited usage for up to 10 users al each $1,200,00 for Thereafier
Services Customer Site . first year of $100 per
sarvice month
—
Qptional ARer the first year of Service, Opfional Internet Service 5100 par yaar Plus .05
intemet in lieu of Monthyy Unlimited Service: for 36 hours cenls per
Services $100 per year that includes 36 hours of service and .05 lotal usage minute
cants per minuts thereafier. To be prepaid via usage
Automatic Check Handling ¢+ Credit Card
OnSat will credit up lo $600 in tha second year of
servica lowards Optional Internet Senvice if requested
at each Customer site,
CnSat will credit up 1o $3001n the third year of service
lowards Oplional Intemet Service if requested at each
Cuslomer sfin.
Equipmnent BCb® Digtal Equity Network digital 1P saiefjte system £00
Purchase Has beeén paid for by a Grani from the Bill and Melinda
Gates Foundation.
N— |
]
Instailation service: Has been paid for by a Grant from the Bill and 5.0Q MrA
Malinda Gates Foundalion,
The pricing is based on a 3 year agreemeant where the service is prepaid
at 100% for {ha first year_ 50% of the second year (S6C0.00) and 255 for
the 3" year {$300). This amount is equal to a Grant Ic be received by lhe
* Cuslomer from the Bill and Melinda Gates Foundation.
Tolaly [LL5. currency) $2,100.00
$2,100.00

Due upon acceptance of Statement of Work

S




Statement of Work
Contract Number__ 30018
Project Number 001

Terms and Conditions

BY SIGNING BELOW CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS
STATEMENT OF WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF
THE MASTER AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES
BETWEEN ONSAT AND NAVAJO NATIONS ("PRIME CUSTOMER"), CONTRACT
NUMBER 30018 THE PARTIES EXPRESSLY ACKNOWLEDGE THAT PURCHASE ORDER
TERMS WILL NOT APPLY.

IN WITNESS WHEREOF, each of the parties have caused this Statement of Work 10 be executed by duly
suthorized representatives of the parties.

Signatures
ONSAT CUSTOMER ﬁ
Signatur Signaturs: @ki [ ?2/
Namae Name: LEC 554 .:4 . BECAYS.

Title: S0/ ES/DEAT Title: HAEES, DS AT
Dats: & AP 2o0f Date: - Bo0—C

End of Statement of Woark




Statement of Work
Contract Number _ 30018
Project Number 001

Statement of Work Submission Process

Please print out two copies of the Statement of Work. sign and send it along with the deposd
to the following address:

Contract Administration

OnSat, Inc.

2749 E. Parley’s Way, Suite 320
Salt Lake City, Utah 84109
801-466-1688

E-mail address: tewing@onsatnet.com

In order to expedite'processing. fax or email a copy of the entire signed Statement of Work
and purchase order to Contract Management at 801-466-5998. To avoid delays, be sure to
fax all pages of the Statement of Work.

It you have any gquestions regarding the content of the Statement of Work, please contact the
manager or sales person working with you or Contract Management.




List of Navajo Chapter granted equipment and cash for satellite Internet connectivity

Navajo Chapters

Alamo Lachee Steamboal
Aneth Leupp Sweatwater
Baca f Prewitt Littlewatar Teecncspos
Becaiabito Low Mountain Teasio
Becanti jLower Greasewood Thoreau
Birdsprings Lukachukai Toadlena/Two Grey Hills
Black Mesa Lupton Tohatchi
Blue Gap/Tahchese Manuselito Toleni Laks
Bodaway Gap Many Farms Tonalea
Bread Springs Marano Lake Torreon / Star Lake
Bumham Mexican Springs Tsalle/Wheatfields
Camiaron Mexican Water Tsayatoh
Canoncito Nageezi Tselani/Cottonwood
Casamero Lake Nahat'a Dzill Tuba City
Chichiltah Nahodishgish Twin Lakes
Chilchinbeto Naschittl Upper Fruitland
Chinle Navajo Mountain Whipoorwill
Churchrock Nazlini Whilecone |
Coalmine Mesa Nenshnezad Whitehorse Laks
Copperming Newcomb Whiterock
Comfieid Oaksprings :

1 [Counsslor Olo Encing
Cove Oligto
Coyole Canyon Pina Dale
Crownpaint Pinon
Crystal IPuablo Pintada
Cudsi Ramah
Dilkon {Red Laks
Forest Lake |Red Mesa
Fort Deflanca Red Rock
Ganado Red Valley
Hardrock Rock Point
Hegback Rock Springs
Houck Rough Rock
Huerfano Round Rock
Indian Wells San Juan
Inscription Housa Sanostes
tyanbito Sawmill -

addito ISheep Springs.
Kaibeto Shiprock Chapter
Kaysnta Shonlo
Kinliches Smith Lake
Klagetoh St. Michael's
[Cake Vatley Standing Rock

EXHIBIT "3"

v Dennehotlsc Chaptsr has public access Internet connectivity af the Dennehotsc Bearding Schoof Litrary
Wide Ruins Chapter has public access internet connactivity at the Wide Ruins Community School

} -

Page 1 of 1



EXHIBIT "1

TCDCN-124-01

RESOLUTION OF THE
TRANSPORTATION AND COMMUNITY DEVELOPMENT COMMITTEE
OF THE NAVAJO NATION COUNCIL

Recommending that the Government Services Committee of the Navajo Nation
Council Concur With the Acceptance of the Terms of a Service Agreement for
Internet Services for Navajo Nation Chapters From OnSat Corporation Entered
Into Between the Navajo Nation and OnSat Corporation

WHEREAS:

I Pursuant 1o 2 N.N.C. Section 420, the Transportation and Community
Development Committee of the Navajo Nation Council is established and continued as a
standing committee of the Navajo Nation Council; and

2. Pursuant to 2 N.N.C. Section 423(B)(3), the Transportaion and
Community Development Committee of the Navajo Nation Council oversees and

periodically reviews the overall function of the Division of Community Development to

ensure that the purposes and objectives are properly and timely achieved; and

3. Pursuant to 2 N.N.C. Section 421(C), the Transportation and Community
Development Committee of the Navajo Nation Council has, as one of its purposes, “to
promote development of chapter government which enhances locat self government”; and

4, OnSat Corporation has provided a service agreement (Exhibit 1) for
Internet services to the Navajo Nation Chapters listed in Exhibit “2” to be agreed to by
the Navajo Nation and OnSat Corporation and incorporated herein by reference;, and

5. The Transportation and Community Development Commuttee of the
Navajo Nation Council has determined that it is in the best interest of the Navajo
Chapters and the Navajo people to accept the terms of the service agreement for Intemet
services from OnSat Corporation.

NOW THEREFORE BE IT RESOLVED THAT:

1. The Transportation and Community Development Committee of the
Navajo Nation Counci] recommends that the Government Services Committee of the
Navajo Nation Counci concur with the acceptance of the terms of the service agreement
for Internet services from OnSat Corporation, attached as Exhibit 17

}1/ v
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TCDCN-124-01

2. The Transportation and Community Development Commiltee of the
Navajo Nation Council further recommends that the Government Services Commitiee of
the Navajo Nation Council authorize the President to sign the service agreemen! on

behalf of the Navajo Nation Chapters.
CERTIFICATION

I hereby certify that the foregoing resolution was duly considered by the
Transportation and Community Development Commitiee of the Navajo Nation Council ar
a duly called meeting at Window Rock, Navajo Nation (Arizona), at which a quorum was
present and the same was passed by a vote of a 7 in favor, 0 osed, and 0 abstained,
this 20th day of November, 2001.

wrence T. Mo
Transportation and
Development Committee of the
Navajo Nation Council (

Motion: Andrew Simpson
Second: Sampson Begay
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.o & NATION 8 ) JN%
SOHT P.0. Box 9000 - WiNDow Rock, ARIZONA « 86515 AYISH yJ®

September 2, 2003

David Stephens, CEO/President
OnSet Network Comumunications, Inc.
2743 E. Parley’s Way, Suite 320

Salt Lake City, Utah 84108

RE: Modification No. One (1) to C22052

Dear Mr. Stephens:

Enclosed is your signed copy of Modification No. One (1) to Contract No.
C22052, with the Navajo Nation Division of Community Development.

The modification increases the contract amount by $2,355,429.00, to a new
total of $4,283,017.00. The ending date of the contract remains at November 30,
2005. All other terms and conditions remain unchanged and in full force.

Should you have any questions, contact the Navajo Nation Division of
Community Development, at (328) 871-6810/6442.

Sincerely,

THE NAVAJO NATION

Y Ngwoed

Cordell Shortey
Contracting Cfficer ~
Contracts/Grants Section - OMB

CS4%:

Enci: Contract No. C22052-1

XC: Dorothy A. Smith, Accounting Manager, Contract Accounting Section.
Office of the Controller
Ronnie Ben, Division Director, Division of Community Development
Fie/Chrono



TCDCAU-88-03

RESOLUTION OF THE
TRANSPORTATION AND COMMUNITY DEVELOPMENT COMMITTEE
OF THE NAVA JO NATION COUNCIL

Concurring With the Acceptance of Contract Modification Number One (1)
Modifving the Existing Master Contract €C22052 for Internet and Transmission
Services Through the Statements of Work 005 — Purchase of STM Equipment: 006 —
for HUB Eguipment and Services; 007 — for Bandwidth: 008 — for Field Services
and Remote Support to Sustain the Internet Connectivity: 009 — Uninterruptible
Powers Supplies and Cabinets; and 010 ~ Additional Satellite Equipment for Svstem
Support and Management for 108 Navajo Nation Chapters

WHEREAS:

1 Pursuant to 2 N.N.C. Section 420, the Transportation and Community
Development Committee of the Navajo Nation Council is established and continued as a
standing commuttee of the Navajo Nation Council; and

2. Pursuant to 2 N.N.C. Section 423(B)3), the Transportaion and
Community Development Commitiee of the Navaje Nation Council oversees and
periodically reviews the overall function of the Division of Community Development to
ensure that the purposes and objectives are properly and timely achieved; and

3 Pursuant to 2 N.N.C. Section 42](C), the Transportation and Community
Development Committee of the Navajo Nation Council has, as one of its purpaoses, “to
promote development of chapter government which enhances local self-governance”™; and

4, Contract Modification Number One (1) will modify the existing Master
Contract C22052 for Intemet and Transmussion Services, Exhibit “B”. The Statements of
Work 005 - purchase of STM equipment; 006 — for HUB equipment and services; 007 ~
for Bandwidth; 008 - for Field Services and Remote Support to sustain the Internet
Connectivily; 009 -~ Uninterruptible Powers Supplies and Cabinets; and 010 — Additional
Satellite Equipment for System Support and Management for 108 Navajo Nation
Chapters, aitached hereto as Exhibit A", and

5. One handred eight {108) Navajo Nation Chapters will be the primary
beneficiary of these grant funds; and :

6. The modification reflects the continuation of services and funds generated
by the acceptance of computers and inlernet connectivity established through the Bill and
Melinda Gates Foundation to promote the development of Chapter Government; and



TCDCAU-88-03

7. The modification statements of work will be funded by an additional grant
award by the Gates Foundation in the total amount of $2,700,357.00; and

8. The Transponation and Community Development Committee of the
Navajo Nation Council has determined that it is in the best interests of the Navajo
Chapters and the Navajo people 1o accept this grant.

NOW THEREFORE BE IT RESOLVED THAT:

The Transpontation and Comrnunity Development Committee of the Navajo
Nation Council hereby concurs with the Acceptance of Contract Modification Number
One (1) modifying the existing Master Contract C22052 for Internet and Transmission
Services, Exhibit “B”. The Statements of Work 005 — purchase of STM equipment; 006
- for HUB Equipment and Services; 007 - for Bandwidth; 008 — for Field Services and
Remote Support to sustain the Intermet Connectivity; 009 - Uninterruptible Powers
Supplies and Cabinets; and 010 — Additional Satellite Equipment for System Support and
Management for 108 Navajo Nation Chapters. Contract Modification Number One as
Exhibit “A”, and authorize the President of the Navajo Nation to execute the terms and
conditions of the Modification Statements of Work.

CERTIFICATION

I hereby cenify that the foregoing resclution was duly considered by the
Transportation and Community Development Commitiee of the Navajo Nation Council at
a duly called meeting at Window Rock, Navajo Nation (Arizona), at which a quorum was
present and the same was passed by a vote of 6 in favor, 0 opposed, and 0 abstained, this
22nd dav of August, 2003,

Development Committee of the
Navajo Nation Council

Motion: Sampson Begay
Second: Willie Tracey, Ir.

o,
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CONTRA CT OWNER Navajo Nation CONTRACT NO. 122052

CONTRACTOR OnSat Nerwork - ACCOUNT NO

" MODIFICATION Communications, Inc. CONTRACT MOD. AMT.  §2,355,429.00
NUMBER ONE (1) '

TOTAL CONTRACT AMT.: $4,293,017.00

PROJECT: INTERNET AND TRANSMISSION SERVICES ~ CONTRACT MODIFICATIONNO.:  One (1)

(name, address)

for the NAVAJO NATION DATE: July 29,2003

TO CONTRACTOR: OWNER'S PROJECT NO.: €C22052

OnSat Network Communications, Inc.
2749 E. Parley’s Way, Suite 320
Sah Lake City, Utah 84109

CONTRACT DATE: November 30, 2001

CONTRACT FOR: INTERNET &
TRANSMISSION SERVICES

The Contract is changed as follows:

To include the following Statements of Work, {t‘otal cost $2,355,425):

1.

2
3).
4).
5).
6).

SOW No. 005: Upgrade of STM Equipment to Aloha at Navajo Nation Chapter Houses, ($648,000).{340,784-

No Cest to Navaje Nation) »

SOW Nea. 006: Amendment to SOW 001 for Aloha Hub Equipment and Hub Services, (3469,554). (No Cost)
SOW No. 007: Chapter House Amendment te SOW 001 for Bandwidth, ($§960,225). (No Cost)

SOW No. 008: Amendment to SOW 001 for Field Services znd Remote Support for 108 Chapters, (5194,400).
SOW No. 009: Uninterruptible Powers Supplies and Cabinets for 108 Chapters, (366,960).

SOW No. 010: Additional Satellite Equipment for System Support and Management, (516,290).

DURATION: This Agreement shall not exceed November 30, 2005. The Master Agreement is sobject to
renegotiation at this time.

The TERMS & CONDITIONS set forth in the Master Contract shall govern the Statements of Work 005, 006,

007, 008, 009,and 010. .
FUNDING SOURCE: Additional Bill & Melinda Gates Foundation grant award in the amount of $2,700,357.00 |

Not valid unless signed by the Owner, Owner's Representative and Contractor.

Nava}o Nation " Total
The original Contract Sum was % 1,239,800 $1,937,588 -
" Net change by previously autherized Contract Modifications 5 -0-
The Contract Sum prior to this Contract Modification was $ 1,235,800 -
_ The Contract Sum will be (increased) (deerersed) (unehanged)
by this Contract Modification in the amount of 3 584,870 $2,355,429
The new Contract Sum including this Contract Modification will be b 1,824,670 54,293,017

The time extension will incresse, deeresse or remain unchanged while services are availapie, "The date-of Substantial

Completion as of the date of the Contract Modification therefore is Nevember 30, 2005,

OnSat Network Comm., Inc. The Navajo Nation
-CONTRACTOR OWNER

2749 E. Parlev's Way, Suite 320 Office of the President

Address Address

Salt Lake Citv, UT_84109 Window Rock, Anizona 86515

T

BY--,/;‘*""/ il BY YW M{M s

i

DATE & A< - 06T DATED AUG 2 9 2003

|






Statement of Work
Contract Numbser___ 30019
Project Numbaer 005

STATEMENT OF WORK

NAVAJO NATION
UPGRADE OF STM EQUIPMENT
TO ALOHA AT NAVAJO NATION

CHAPTER HOUSES

BEH

Prepared by:

David Stephens

OnSat

[ A T TR )




. Staterment of Work
. Contract Number___30019
Project Number 005

Contact Information

Customer Information

To assist OnSal managers in making engagemenis more successful, please provide the following contact
and background information:

Project Manager:

Tahon s Norbert Nez
Title: Senigr information Systems Specialist
Voice: (928) 871-7089
Fax: {928} 871-7090
E-Maii: n.nez@alsm.dartmouth org

Instaliation Address:

Mavajo Nation Chapter Housas

OnSat Information

Manager: David Stephens
Voice: 801-466-1688

Fax: B801-466-5588
E-maif dave@onsatnel.com
Lead Engineer: Kuen Damiano
Voice: 801-468-1689

Fax: 801-466-5998
E-Mait: qi@onsatnet.com
Contract Manager: Dar Smith

Voice: 801-456-1688

Fax: 801-466-5398
E-Mail: dsmith@onsatnet.com




Statermnent of Work
Contract Number____30018
Project Number 005

Statement of Work

Purpose

This Statement of Work is intended to ensure that the services contracted with OnSat meets the
Customer's objectives and expectations. The Statement of Work includes the following sections
to detail what things wilt and will not be included in this OnSal services engagement:

¢ Objectives—A list of services 10 be delivered

+ OnSat's Responsibilities—A list of engagement boundaries

« Customer Responsibilities—What the Customer is expected to bring to the table

+ Schedule—Dates of engagement -

¢ Costs-—A detail of what is being billed to the Customer

» Bignatures of interested parties

i the Customer requests OnSatl to perform services in addition 1o the services identified in this
Statement of Work, the performance of such additional services may, at the sole discretion of

OnSat, require a madification to the project completion date and an increase in the fees o be

paid by the Customer. The OnSat project manager can track such requests via Change Order
and arrange for such services to be rendered. '

All upgrades to the existing equipment will be coordinated with the Customer before OnSat
initiates the wark. The perfarmance of such upgrade services may, at the mutual agreement
between the customer and On3at, require a modification to the overall configuration of the project
and, if needed, a negotiated fees ta be paid by the Customer.

Reguests for OnSat resources and schedules are managed by an OnSat manager and will be
assigned based on mutual agreement with the Customer and the availability of engineers

possessing the required skill set.

Objectives

Under a grant from the Bill and Melinda Gates Foundation, OnSat will furnish the following to
Customer at each Chapter House:

« Upgrade BCb® system; equipment and software necessary to connect Customer to
OnSat’s "Digitat Equity Network®". This includes Replace STM QDU and 1IDU {Outdoor
Unit and Harmonics/OnSat E-1/E-11 in Door Units) at each existing site as listed in SOW

001,

OnSat's Responsibilities
This project includes the following deliverables so that the Objectives will be met:
s  Earth station frequency licensing {only for transmi siles).
s Configuration of receiver.
e Configuralion of server.
. Coaﬁgura%ion of modulator for transmit sies.
»  Modification of OnSat hub 1o communicate with each cuslomer site.



Statement of Work
Contract Number___ 30019
Froject Number 005

Written Documentation which indicates the transfer of ail the project equipment, and
it's apparaius, which OnSal has installed to date, to the Navajo Nation.

A complete inventory list of equipment installed and a schematic diagram of the
project network,

Acceptance tlest to ensure operation.



Statement of Work
Contract Number__ 30019
Project Kumbsr 0os

Customer’s Responsibilities

Customer shali provide the following:

*

L

Provide contact names, telephone numbers and email addresses for each location.

Appoint and make available 3 project manager to work with OnSat for the completion
of Services. (This person must have authority to acl on behalf of the Cusiomer.)

Make any necessary modifications to Customer network prior 1o installation.

Provide OnSal engineers with needed security access to networking systems and
Cusiomer’s facilities during the performance of Services.

Provide adequale workspace at each facility where Services will be performed.

Provide suitable server platforms, with properly instalied and paiched network
operating system software necessary.

Ensure that adequate power sources are available for new and existing equipment.
Customer shall be responsible for the back up of all computer systems.

Project Schedule

Project Start Date: Date of Grant Acceptance by the Navajo Nation.

Service Start Date: individual Chapter Houses will be enabled at completion of equipment
install, Service Starl Date shall be the dale of the completion of the install and the service is
enabied at each Chapter House.

Term of Service:

The first of the month following such Service Siart Date at each Chapter House shall be the
start of the Term of Service. The Term of Service shall be up 1o and include the December
31, 2004.

Costs:

This project includes:

: PER
TYPE OF INITIAL MONTH
FEES DESCRIPTION FEES FEES

Equiprrent Balance due to Aloha for 57 unils {to be pald directly to Aloha
Upgrade through a grant from the Bili and Melinda Gates Foundation,
Purchase upon authorization by the Navajo Nation). $340,780.00

et

Payment to On Sat for 51 praviousty purchased units {to be
paig directly to OnSat by the Navajo Nation through grant
funds provided by the Gates Foundation). 5307, 22000

BCb® Digital Equity Melwork digital IP satelite system,
upgrads 108 Chapter House siles from onginally installed
TOMA based system (under Staterment of Work 004} to Aloha
based system at $6,000 per site,

Replace STM ODU and 10U (OQuidoor Unit  and
Harmonics/OnSat E-17E-17 in Door Unils), to be reated as |
upgrade repiacements al gach exisling site as hsted in SOW
601,

The reduced price inchsdes the trade-in adjusiment tor old
equipmenl. Ownership of the Aloha equipment consisting of
all componenis necessary to facilitate communications with
the satellite network inciuding but not fimited to alt routers,
swilches, cabling, dishes, and support harcware. cish-
mounted recever unils. elc. ransters 1o the Navajo Nanon at .
tme of paymeni. Ownership of the old equipment Yanslers to !
OnSat on acceplance of this Siatemen! of Work.

OnSat assumes responsidility for ail ather costs assocated
with the Alcha equipment coniract fromancepnen through the | .
end of 2004 i

Totals (U.5, currency) § $648.000.00 -




Statement of Work
Contract Number__ 30018
Project Number (414}

Terms and Conditions

BY SIGNING BELOW CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS
STATEMENT OF WORK SHALL BE GOVERNED BY THE TERMS aND CONDITIONS OF
THE MASTER AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES
BETWEEN ONSAT AND NAVAJO NATIONS ("PRIME CUSTOMER"), CONTRACT
NUMBER 22052 THE PARTIES EXPRESSLY ACKNOWLEDGE THAT PURCHASE ORDER
TERMS WILL NOT APPLY.
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Statement of Work
Contract Number __ 30118
Project Number 006

STATEMENT OF WORK

NAVAJO NATION
Amendment 1o SOW 001 for ALOHA Hub Equipment
and Hub Services

BCh

Prepared by:

David Stephens

OnSat

Hebrork (ommanealions




Statement of Work
Contract Number__ 30019
Project Number 006

Contact information

Customer Information

To assist OnSat managers in making engagements more successful, please provide the following contact
and background information:

Project Manager:

Title: Senior Information Systams Specialist
Voice: {928) 871-7089

Fax: (928) B71-7090

E-Mai: n.nez@alum darimouth org

Norbert Nez

Installation Address:

Hub Facility

OnSat Information

Manager: David Stephens
Voice: 801-466-1688

Fax: B01-466-5998
E-mail: dave@onsatnet.com
Lead Engineer: Kuen Damiang
Voice: 801-466-1688

Fax: B801-466-5958
E-Mail: kuen@onsainet.com
Contract Manager: Mr. Dar Smith

Voice: 801-466-1688

Fax: 801-466-5998
E-Mail: dsmith@onsatnet.com

~Ll



Statement of Work
Contrac! Number__ 30019
Project Mumber 006

Purpose

Statement of Work

This Statement of Work is inlended to ensure that the services contracted with OnSat meets
the Customer’s objectives and expectations. The Statement of Work inciudes the following
sections 1o detail what things will and will not be included in this OnSat services engagement:

Objectives—A list of services to be delivered

OnSat's Responsibilities—A list of engagement boundaries

Customer Responsibilities—What the Customer is expected o bring to the table
Schedute—Dates of engagement

Costs—A detail of what is being billed to the Customer

Signatures of interested parties

If the Custemer requests OnSat to perform services in addition to the services identified in
this Statement of Work, the perfarmance of such additional services may, at the sole
discretion of OnSat, require a modification to the project compietion date and an increase in
the fees 1o be peid by the Customer. The OnSat project manager can track such requests via
Change Order and arrange for such services 1o be rendered.

Objectives

OnSat will furnish the following 1o Customer at the attached Exhibit identifying Sites:

Aloha Hub equipment.
Service, support and maintenance of the connection at Aloha Hub.

Technical Support for the Aloha Hub

OnSat’s Responsibilities
This project includes the following deliverables so that the Objectives will be met:

*

Eanh station frequency licensing {only for ransmit sites).
Configuration of receiver.

Configuration of server.

Configuration of moduiator for hub site.

Modification of OnSat hub to communicale with Customer site.
Acceplance test to ensure operation.

Managemenl! of hub Facility.

e,



Statement of Work
Contract Number__ 30018
Project Mumber G068

« Monitor and controi of hub.,

«  Writiten Documentiation which indicates the transfer of project equipment, and it's
apparatus, which Aloha has insialled io daie, to the Navajo Nalion.

s A complete inventory list of equipment installed and a schematic diagram of the HUB
facility.

+ Maintenance, service and support of all satellite equipment Aloha Hub facility.

Customer’s Responsibilities
Customer shall provide the following:

« Appoint and make available 8 project manager lo work with OnSat for the completion
of Services. (This person mus! have authority to act on behalf of the Customer.)

»  Make any necessary modifications to Customer network prior to installation.

« Provide OnSal engineers with needed security access to networking systems and
Customner’s facilities during the performance of Services.

+ Provide adequate workspace at each facility where Services will be performed.

« Provide a list of computer technicians to be trained at the physical location of the hub
and within the Navajo nation boundaries ' '

Project Schedule

Projecl Start Date: Dale of Grant Acceptance by the Navajo Nation.

Service Start Date: Individual Chapier Houses will be enabled at completion of equipment
Insiall. Service Start Date shall be the date of the completion of the install and the service is
Enabled at each Chapter House.

Term of Service:

The first of the month foliowing such Service Start Date at the Hub shall be the star of the
Term of Service. The Term of Service shall termination December 31, 2004.



Statement of Work

Contract Number___ 30018
Project Number 008
Costs:
This projec! includes:
Per Monthly
TYPE OF FEES DESCRIPTION inktial Fees Faes

' Purchase by the Navajo Mation of Aloha Hub Equipment 1o support
. hubd operations (to be paid directly to Alcha by a gran! torm the Bil
Hub Equipment and Melinds Gates Foundation, upon authorization by the Navajo

Nation). ) $300.000.00
Second vear Purchase by the Navajo Nation of Alohz maintenance agreement o
minten;nw support Aloha equipment through 12/2004 (lo be paid directly to
agreemaent Aloha by a grant form the 8ilt and Melinda Gates Foundation, upon

¢ autharization by the Navajo Nation). $89,554.00
To be paid direclly 1o Aloha by a grant form the Bill and Melinda
Technical Gales Foundation, upon authorization by the Mavaje Nation).,
support and Training for 5 students for 3 days at hub facility, lo include: operator
training through training and installation and maintenance raining. plus two years of
1272004 technical support through 12/2004. Student selections to be made

by the Navajo Nation, $80,000.00

Totals {U.5. currency} $4£5 554 .00

Terms and Conditions

BY SIGNING BELOW CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS
STATEMENT OF WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF

THE MASTER AGREEMENT FOR
BETWEEN ONSAT AND NAVAJOC NATIONS {*PRIME CUSTOMER"™),

INTERNET AND TRANSMISSION SERVICES
CONTRACT

NUMBER C€22052 THE PARTIES EXPRESSLY ACKNOWLEDGE THAT PURCHASE
ORDER TERMS WILL NOT APPLY.
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Statement of Work
Contract Number _ 30019°
Project Number___ 007

STATEMENT OF WORK

NAVAJO NATION
Chapter House Amendment to SOW 001 for Bandwidth

BCh

Prepared by:

David Stephens

OnSat

rMerwork (ommuncanom




Stiatement of Work
Contract Number___ 30019
Project Number 607

Contact Information

Customer Information
To assist OnSal managers in making engagements more successful, please provide the following contact

and background information:

| Project Manager:
Title:

Voice:
H
Fax:

E-Mait:

Norbert Nez

Senior Information Systems Specialist
{928) 871-7089

{928) 871-7080

n.nez@alum.darimouth.org

Instaltation Address:

108 Chapter Houses

OnSat nformation

“_Manager: David Stephens

Voice: 801-466-1688

Fax: B801-466-5998
E-mail: dave@onsatnet.com
Lead Engineer: Kuen Damiano
Voice: BO1-466-1688

Fax: 801-466-5998
E-Mail kuen@onsatnet.com
Coniraci Manager: Mr. Dar Smith
Voice: BO1-466-1688

Fax: 801-466-5898
E-Mail: dsmithi@onsatnet.com

—————



Statement of Work
Contract Number___ 30019
Project Nurmber oy

Statement of Work

Purpose

This Staternent of Work is intended to ensure that the services contracted with OnSat meets
the Customer's objectives and expectations. The Staternent of Work includes the foliowing
sections to detall what things will and will not be included in this OnSat services engagement:

» Objectives—A list of services to be delivered

+» OnSal's Responsibilities—A list of engagement boundaries

+ Customer Responsibilities—What the Customer is expecied to bring lo the lable
« Schedule~—Dales of engagement .

¢ Costs—A detail of what is being bilted to the Custormner

» Signalures of interested parties

If the Cuslomer requests OnSat to perform services in addition to the services identified in
this Stalermnent of Work, the performance of such additional services may, at the sole
discretion of OnSat, require a modification o the project completion date and an increase in
the fees to be paid by the Cuslomer. The OnSal project manager can Irack such requests via
Change Order and arrange for such services to be rendered.

OnSat's Responsibilities

OnSat will furnish the following to Customer at the attached Exhibit identifying Sites:

»  Bandwaith necessary to connect and mainiain Customer's existing BCb® systemn o
OnSat’s “Digital Equity Network®” that amends and repiaces SOW 001 of the Master
Agreement.

» -Satellite transmission services between OnSat Facility and Sites;
s Filtered Internet access, digital video broadcast receive services.

» Satellile Bandwidth from SES Americom.

Project Schedule

Project Start Date: Date of Grant Acceptance by the Navajo Nation.

Service Start Date: Individual Chapler Houses will be enabled al cornpletion of equipment
Instal. Service Start Date shall be the date of the completion of the instail and the service is
Enabled at each Chapler House.



Braterment of Work

Contract Number__ 30018
Project Number 007
Costs:
This project inciudes:
TYPE OF FEES DESCRIPTION initlat Fess Per Monihly_|
Fpes
: Payment for estimated additional actual costs for this periog of time
. {to be paig directly to SES Americom by 2 grant torm the Bifl ang
i Metinda Gates Foundaticn, upon autheorization by the Navajc A
! 10001 Nation). $523.275.00
Payment for estimated average actual cos!s ol service for SMb of
, bandwith for this pericd of tirme - $34,175 per month for 108 sites, or
: 3316.44 per month (lo be paid directiy to SES Americom by 3 grant
to 12504 torm the Bill and Melinda Gates Foundation, upon authorizaton by
i bandwadth costs the Navajo Nabion). $£438,950.00
: OnSal assurnes respensibifity for all other costs associated with the
! SES bandwidth contract from inception through the end of 2004
Totais (U.5. currency) $960,225.00

Terms and Conditions

BY SIGNING BELOW CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS
STATEMENT OF WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF

THE MASTER AGREEMENT FOR

INTERNET AND TRANSMISSION SERVICES

BETWEEN ONSAT AND NAVAJO NATIONS ("PRIME CUSTOMER"), CONTRACT
NUMBER (€22052 THE PARTIES EXPRESSLY ACKNOWLEDGE THAT PURCHASE
ORDER TERMS WILL NOT APPLY.
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Statement of Work
Contract Number 30019
Project Number 008

STATEMENT OF WORK

NAVAJO NATION
Amendment to SOW 001 for Field Services
and Remote Support for 108 Chapters

BCh

Prepared by:

David Stephens

OnSat

otk {ommunitation




Statement of Work
Contract Number 30019
Project Number 008

Contact Information

Customer Information

To assist OnSat managers' in making engagements more successful, please provide the following contact
and background information: ’

| Project Manager:

o Norbert Nez
Title: Senior Information Systems Specialist
Vopice: {928) 871-7089
Fax: (928) 871-7090
E-Mail: n.nez@alum dartmouth.org
Instaltation Address: 108 Chapter Houses

OnSat Information

[ Manager: David Stephens
Voice: 801-466-1688
Fax: 801-466-5898
E-mail: dave@onsatnet.com
i ead Engineer: Kuen Damiano
Voice: B01-466-1688
Fax: B801-486-59598
E-Mail: N kuen@onsatnat.com
Contracl Manager: Mr. Dar Smith
Voice: 8o1-466-1688
Fax: B01-466-5898
E-Mail: dsmith@onsatnet.com




Statement of Work

Contract Number___ 30019
Project Number [t}

Statement of Work

Purpose

This Statement of Work is intended to ensure that the services coniracied with OnSat meels
the Customer’s objeclives and expectations. The Statemen! of Work includes the following
sections 16 detail what things will and will not be included in this OnSal services engagement:

+ Objectives—A list of services 1o be delivered

» OnSat’s Responsibilittes—A list of engagement boundaries

« Customer Responsibilities—What the Customer is expected to bring to the tabie
»  Schedule—Dates of engagement

+ Cosls—A detail of what is being billed to the Customer

» Signatures of interested parties

If the Cuslomer requests OnSat to perform services in addition to the services identified in
this Statement of Work, the performance of such additional services may, at the sole
discretion of OnSat, require a modification to the project completion date and an increase in
the fees o be paid by the Customer. The OnSat project manager can track such requests via
Change Order and arrange for such services to be rendered.

Objectives

On8at will furnish the following to Customer at the attached Exhibit identifying Sites:

«  Service, support and maintenance of the connection at OnSat hub and all 108
Chapter Houses.

« Technical Support for the Satellite Connections at Chapters.
+ Certification Training and Technology Transfer to Designated Navajo Nation Support

Personnel.

OnSat’s Responsibilities
This project includes the following deliverables so that the Objectives will be met:

« Detailed link analysis performed by OnSat engineering, including the identification of
antenna look angles.

« Configuration of receiver.

«  Configuration of server.

« Moniter hub activity and services for interruption of services
» Configuration of modulator for ransmit sites.

= Accepiance test lo ensure operation.

+  Monilor and controt of all 108 connections

. Aairlenance, service and supporl of alt satellite equipment at the Chapter Houses



Statement of Work
Contract Number 300148
Project Numbar 008

» Deveiop a cerlificalion program ta be use on future certification of technology support
personnel.

» Develop a users manual for instaliation of saleliie system and apparatus at the
Chapter.

+ Manual of configuration of the HUB facifity.

s Manusl of the wireless configuration installed at each Chapler.

Customer’s Responsibilities

Customer shall provide the following:

+ Appoint and make available a projec! manager to work with OnSat for the completion
of Services. (This person must have authority to act on behalf of the Customer.)

» Make any necessary modifications to Customer network prior to installation.

+ Provide OnSat engineers with needed security access to networking systems and
Customer's facilities during the performarice of Services.

» Provide adequate workspace at each facility where Services will be performed. '

» Provide suitable server platforms, with properly insialled and patched network
operaling system software necessary.

« Ensure that adequate power sources are available for new and exisling equipment.
+ Customer shali be responsible for the back up of all computer systems.

Project Schedule

Project Start Date: Date of Grant Acceptance by the Navajo Nation.

Service Start Date: Individual Chapter Houses will be enabled at completion of equipment
Install. Service Start Date shall be the date of the completion of the install and the service is
Enabled at each Chapter House,

Costs:
This project includes:

i Per Monthly
| TYPE OF FEES DESCRIPTION Initial Fees Fees
i OnSatsuppon | OnSat Field and remole support for Aloha installation and SES
: Services connectivity through 12/2004 for 108 site-§75.00 per site per month
§ , for 108 sites {lo be paid by Mavajo Nation through a combination of
P W2003I272004 | grant funds and Navao tunds to OnSat on 3 monthly basis 58,100 00
Totais (U5 currency) $194,400.00
i

Terms and Conditions

BY SIGNING BELOW CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS
STATEMENT OF WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF
THE MASTER AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES
BETWEEN ONSAT AND NAVAIQ NATIONS ("PRIME CUSTOMER"), CONTRACT
NUMBER (22052 THE PARTIES EXPRESSLY ACKNOWLEDGE THAT PURCHASE
ORDER TERMS WILL NOT APPLY.

Pl
™
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Statement of Work
Contract Number___ 30018
... ProjectNumber 008

STATEMENT OF WORK

NAVAJO NATION
Uninterruptible Powers Supplies and Cabinets
For
108 Chapter Buildings

BCh

Prepared by:

David Stephens

On

" Mebwork {ommunications



Statement of Work
Contract Number___30019
Project Number 009

Contact Information

Customer Information

To assist OnSat managers in making engagements more successful. please provide the following contact

and background information.

rProjaac:t Manager:

. Norbert Nez
Title:
E-Mail:
installation Address: 108 Chapter Houses

OnSat Information

Manager: David Siephens
Voice: 801-466-1688

Fax: 801-466-5958
E-mail: dave@onsainat.com
Lead Engineer: Kuen Damiang
Vaice: B01-466-1688

Fax: 801-466-5858
E-Maik: kuen@onsatnet.com
Contract Manager: ‘Mr. Dar Smith
Voice: 801-466-1688

Fax: 801-466-5898
E-Mail: dsmith@onsatnet com




Staterment of Work
Contract Number__ 30018
Project Number____009_

Statement of Work

Purpose

This Statement of Work s intended o ensure that the services conltracted with OnSat meets
the Customer’s objectives and expectations. The Statement of Work includes the following
sections to detail what things will and will not be included in this OnSat services engagement:

«  Objeclives—A list of services to be delivered

+  OnSal's Responsibilities—A list of engagement boundaries

*  Customer Responsibililies—What the Customer is expecied to bring to the table
*  Schedule—Dates of engagement

*  Cosis—A detail of what is being billed to the Customer

*  Signatures of interested paities

if the Customer requesis OnSat to perform services in addition o the services identified in
this Statement of Work, the performance of such additional services may. at the sole
discretion of OnSat, require a modification to the project completion date and an increase in
the fees to be paid by the Gustomer. The OnSat project manager can {rack such requests via
Change Order and arrange for such services to be rendered.

Objectives

OnSat will furnish the following to Customer at the attached Exhibit identifying Sites:
* UPS and Cabinet to house UPS and Aloha SDR equipment at each Chapter

OnSat’s Responsibilities
- This project includes the following deliverables so thal the Objectives will be met

= Provision and Installation of UPS and Cabinet at each of 108 Sites where OnSat
satefile system is in place

Customer’s Responsibilities
Customer shall provide the following

*  Appoint and make available a project manager to work with OnSat for the completion
of Services. {This person must have authority 1o act on behalf of the Customer.)

*  Make any necessary modifications 1o Customer network prior to instaitation.

+  Provide OnSal engineers with needed securily access to networking systems and
Customer's faciities dunng the performance of Services.

+  Provide adequate workspace at each facility where Services will be performed.

+  Provide suitable server platforms. with properly instalied and patched netaork
operaling syslem soflware necessary



Statement of Work
Contract Number___ 30012
Project Mumber 009

+ Ensure that adequate power sources are available for new and existing equipment.

*  Customer shall be responsible for the back up of all computer systems.

Project Schedule
Project Start Date. August 15, 2003
Completion Date’ October 15, 2003

Costs:
Thus project includes:
TYPE OF DESCRIPTION Cost Quantity Monthiy Cost
FEES Cost
Equipment Wall Rack Mount Locking Enclosure 110 NA
for LUPS and Aloha SOR for each
Chapter and 2 spares
Equipment UPS lor each Chapler plus one spare 110 N/A
{nstaliation 108 NIA
Shipping 108
Charges ]
Totals {(U.5. currency) due on signature of SOW
L

Terms and Conditions

BY SIGNING BELOW CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS
STATEMENT OF WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF
THE MASTER AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES
BETWEEN ONSAT AND NAVAJO NATIONS (“PRIME CUSTOMER"), CONTRACT
NUMBER (C22243 THE PARTIES EXPRESSLY ACKNOWLEDGE THAT PURCHASE
ORDER TERMS WILL NOT APPLY. :

IN WITNESS WHEREOF, each of the parties have caused this Statement of Work to be executed by duly
authorized representatives of the parties.

Signatures
ONSAT CUSTOMER
Signaturs: Signatura:
Name: Name:
Title: Title:
Data: _ Date:

End of Statement of Work
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Staternent of Work
Contract Number____ 30019

STATEMENT OF WORK

NAVAJO NATION
Additional Satellite Equipment
for
System Support and Management

BCb

Prepared by:

David Stephens

Onsat

rig

_ProjectNumber 010



Statement of Work
Contract Number__ 30018
_ ProjectNumber . 010__ -

Contact Information

Customer Information

To assist OnSat managers in making engagements more successiul, please provide the following contact
and background information;

| Project Manager:
Title:

E-Mail:

MNorbenl Nez

Installation Address.

OnSat Information

Shiprock and Window Rock

Manager: David Stephens
Voice: | 801-466-1688
Fax: 801-466-5998
E-mail: dave@onsainet.com
Lead Engineer: Kuen Damiano
Voice: B01-466-1688
Fax: BO1-466-5998
E-Mail: kuenf@onsatnet.com
Contract Manager! Mr. Dar Smith
Voice: 801-466-1688
Fax: 801-4665-5998

[ E-Mait: dsmith@onsatnet.com

—



Staterment of Work
Contract Number__ 30019
_Project Number 040

Statement of Work

Purpose

Tius Statement of Work is intended to ensure that the services contracted with OnSat meets
the Cuslomer's objectives and expectations. The Statement of Work includes the following
sections to detail what things will and will not be included in this OnSat services engagement:

+  Objectives—A list of services to be delivered

+  OnSat's Responsibilities—A list of engagement boundaries

*  Customer Responsibilittes-—What the Customer is expected to bring lo the table
+  Schedule—Dales of engagement

« Costs—A detaii of what is being billed to the Customer

+  Signatures of interested parties

If the Customer requests OnSat to perform services in addition to the services identified in
this Statement of Work, the performance of such additional services may, at the sole
discretion of OnSat require a modification to the project completion date and an increase in
the fees to be paid by the Customer. The OnSat project manager can track such requests via
Change Order angd arrange for such services to be rendered.

Objectives

OnSat will furnish the following to Customer at the aftached Exhibit identifying Sites:

*+ 2 complete OnSav/Aloha satellite ground station systems for support and
network management

OnSat’s Responsibilities
This project inciisdes the following deliverables so that the Objectives will be met:

= Provision and installation of 2 complete OnSat/Aloha Satellite Systems at Shiprock
and Window Rock Locations.

Customer’s Responsibilities
Customer shafl provide the following:

+  Appeint and make available a project manager to work with OnSat for the completion
of Services. {This person must have authority to act on behalf of the Cuslomer.)

= Make any necessary modifications to Customer network prior to instaliation,

»  Provide OnSat engineers with needed security access to networking systems and
Customer's faciities during the performance of Services

*  Provide adequate workspace at each facility where Services will be perfarmed



operating system software necessary.

Statement of Work
Contract Number__ 30013
Project Number _010__

- Provide suitabie server platforms, with properly instalied and patched network

+ Ensure thal adequate power sources are available for new and existing equipment.

» Customer shall be responsible for the back up of ali computer systems.

Project Schedule

Project Start Date. August 15, 2003

Completion Date: Octlober 152003

Costs:
This project includes:
TYPE OF DESCRIPTION Cost Quantity Monthiy Cast
FEES Cost
Equipment Complete OnSab/Aloha Earth Station £8.145 00 2 $16.290.00
Equipment Spare Parls 56.000.00 Kit $6,000.00
Installation ’
Shipping
Charges

Totals {U.S. currency) due on signature of SOW

Terms and Conditions

BY SIGNING BELOW CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS
STATEMENT OF WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF
INTERNET AND TRANSMISSION SERVICES
BETWEEN ONSAT AND NAVAJO NATIONS {"PRIME CUSTOMER®), CONTRACT
NUMBER (22243 THE PARTIES EXPRESSLY ACKNOWLEDGE THAT PURCHASE

THE MASTER AGREEMENT FOR

ORDER TERMS WILL NOT APPLY.

IN WITNESS WHEREOF, each of the parties have caused this Statemen! of Work to be executed by duly
authorized representatives of the parties.

Signatures

ONSAT

Signature:

Name:

Title:

Date:

End of Statement of Work

CUSTOMER

Signature:

Namse:

Title:

Date:
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CONTRACT ¢ atractor: OnSat Network i tract Number: C22052
MODIFICATION Commaunications, Contract Mod. Amt: $64,356.50
NUMBER TWO (2) Inc. Total Contract Amt: $4,358,373.50

DATE: March 18, 2004

Original Contract Date: November 30,2001

PROJECT:

Master Agreement of Internet and Transmission Services for the Navajo Nation
TO CONTRACTOR:

OnSat

PO Box 981855

Park City, Utah 84098

Contract for: INTERNET & TRANSMISSION SERVICES

The Contract is modified as follows:

To include the following Statement of Work, {total cost $65.356.50):
1.) SOW No. (12: Depariment of Emergency Management

DURATION: This Agreement shall not exceed November 30. 2005. The Master Agreement is
subject to renegotiation at that time.

The TERMS & CONDITIONS set forth in the Master Contract shall govern the Statement of
Work 012.

FUNDING SOURCE: Account Number 116019 5510, 116020 5510, K-031301-9146

NOT YALID UNLESS SIGNED BY NAVAJO NATION : Navajo Nation Total }
AND ONSAT ]
| The original Contract Sum was: $1,239,800.00 | $1,937.588.0 !
Net Change by previously authorized Contract 5
Modifications: $0 § $2,355,429.00 |
The Contract Sum Prior to this Contract Modification was: $1.239,000.00 { $4,293.017.00
“The Contract Sum will be Increased by this Contract

Madification in the Amount of; o $65,356.50 o
The New Contract Sum including this Contract Modification

will be: L $1.304.356.50 | $4.358,373.50

Time extension will remain unchanged while services are avallable. The date of the
Substantial Completion as of the date of the Contract Modification therefore 1s November 30. 2005

Signatures
ONSAT ,-\ ( THE NAVAJO NATION °
5|gnature//j7?/—§} Signature:
Name: sz(_léteﬂfen[ Office of the Plesident
Title: CEQ
APR 2 3 2004

Date: ¥1572004 Date:




Statement of Wark
Contract Number__ C22052
Project Numper_t)ﬁm__ .

STATEMENT OF WORK

NAVAJO NATION

Department of Emergency Management

BCb

Prepared by:

David Stephens

OnSat

Nebwork {ommunications




Staterment of Work
Contract Number___C22052
Project Number 012

Contact Information

Customer Information

To assist OnSat managers in making engagements more successful, please provide the following contact

and background information:

Project Manager: : ]
N : Jimson Joe

Tite:

Yoice: 928-871-8862

Fax: 528-871-7161

£-Mail: fimson_joe@navajo911.com

installation Address: Window Rock, Arizona; Crownpoint, NM

OnSat Information

Manager: David Stephens
Voice: 801-466-1688

Fax: 801-466-5508

E-maif: dstephens@onsatnet.com
Lead Engineer: Kuen Damiano

Voice: 807-466-1688

Fax: 801-456-5058

E-Mail: g@onsatnet.com
Contract Manager: Dar Smith

Voice: 801-466-1688

Fax: 801-466-5988

E-Mail: dsmith@onsatnet.com




Statement of Work
Contract Number___ 22052
Project Number 612_

Statement of Work

Purpose

This Staternent of Work is intended 1o ensure that the services contracted with OnSat meets
the Customer’s objectives and expectations. The Statement of Work includes the following
sections to detail what things will and will not be included in this OnSat services engagement:

+ Ohbjectives—A list of services to be delivered

s OnSat's Responsibifities—A list of engagement boundaries

« Customer Responsibilities—What the Customer is expected to bring to the table
s Schedule—Dates of engagement

s Costs—A detail of what is being billed to the Customer

» Signatures of interested parties

If the Customer requests OnSat to perform services in addition to the services identified in
this Statement of Work, the performance of such additional services may, at the sole
discretion of OnSat, require a modification to the project completion date and an increase in
the fees to be paid by the Customer. The OnSat project manager can track such requests via
Change Order and arrange for such services to be rendered.

Requests for OnSat resources and scheduies are managed by an OnSat manager and will
be assigned based on mutual agreement with the Customer and the availability of engineers
possessing the required skill set

Objectives

OnSat will provide the additional equipment necessary to deliver broadband, fixed mobile,
communications for the Department of Emergency Services disaster management, training
and resource management:

s BCH® system; OnSat's “Digital Equity Network®@".

s See attached equipment and services listing;

OnSat’s Responsibilities
This project includes the following deliverables so that the Objectives will be met:

« Configuration and installation of fixed broadband satellite connection at the FL.
Defiance agency office.

» Configuration and installation of fixed broadband microwave connection at the
Crownpoint agency office.

» Confguration and installation of fixed-mobile broadband satellite connection for
mobile emergency and command unit at the Ft. Defiance agency office.

« Configuration and instaliation of mobile wireless connectivity units for connectivity al
agency offices mentioned above and 108 Chapter sites.



Statement of Work
Contract Number___C22052
Project Number 012

Prepare grants to do those parts of the Emergency Management Services that cannot be done with
existing resources.

The NN wouid have the first Office of Emergency Management with multiple backup systems, {failsafe)
that comprehensively prepares all DINE lo be ready for, 10 be able lo respond immediately to, and to
recover from — any crisis or disaster,

A major part of this project is ta use the existing OnSat sateilite and wireless service to train and deliver
the information collected and maintained by the Office Emergency Management.

The goal is to accelerate the implernentation of the organization’s goals. The Statement of Work helps
achieve this by providing NN with immediate management and technical expertise that is dedicated to
serving the needs of people, wheraver they are, and providing them electronic communication for
instantaneous information and messaging. Technology is the pipeline. Preparing people and
organizations to be prepared for emergencies is the content for the pipeline.

Customer’s Responsibilities
Customer shall provide the following:

« Furpish engineers with information and data on Customer's operations, activities, and
existing systems, as reguired o achieve the project objectives.

= Allow a minirnum of 21 business days lead time to aliow scheduling of properly skilled
engineers for engagement.

o Appoint and make available a project manager to work with OnSat for the completion
of Services. {This person musl have authority to act on behalf of the Customer.)

= Make any necessary modifications to Customer network prior o installation.

» Provide OnSat engineers with needed security access to networking systems and
Customer’'s facilities during the performance of Services.

» Provide adequale workspace at each facility where Services will be performed.

« Provide suitable server platforms, with properly installed and patched network
operating system software necessary.

» Ensure that adequate power sources are available for new and existing equipment.
» Customer shali be responsible for the back up of all computer systems.

» Customer shall be responsible for first level support o its sites after the S0-day
training period. After training and knowledge transfer, Customer shall provide all
technicat support to its organization and obtain its support from OnSat through the
designated Project Manager.

Project Schedule
Project Start Date: December 1, 2003. Termunation Date September 30, 2006

e—



Statement of Work
Contract Number__ C22052
Project Number____ 01 2

»  Modification of OnSat hub for Department of Emergency Managemen! o
communicate with each of the 108 Navajo Chaptler sites. .

« Acceptance test to ensure operation.

» Provide initial 90 day onsite instruction and training for personnal in support,
operations and maintenance of equipment and services. Technical support from
OnSat will be provided to Customer through Customer's designated Project Manager.

e Provide “train-the-trainer” education and knowledge transfer through Customer's
designated Project Manager.

» Provide onsite warranty exchange services on all Customer owned equipment and
OnSat provided equipment.

Problem Statement. How does the Division of Emergency Management grow into its full responsibilites
to provide emergency management sarvices to all segments of the Navajo Nation??

Requires a clear, comgprehensive management vision {3 document) to accomplish a vital mission

with necessary goals. The goals can be broken down under three components or headings: Readiness -
- Response — and Recovery. {These might be chapters of the document) Each would have its own
approach, deployment strategy, and evaluation of results.

In order to know how to get where NN needs to be in providing comprehensive, collaborative emergency
management services NN needs to know where they are with some degree of precision. (Statement of
Need, or baseline data) This inciudes identifying and documenting resources available and resources
needed. As well as potential crisis and emergencies.

NN needs to know who must to be involved in collaboratively building the enhanced plan for developing
and delivering the services. {stakeholders)

Emergency Management Services, by their nature, affect all entiies of NN.

Therefore, the project development must surely be done in collaboration with other NN organizations and
interests. (For buy in, support, and to avoid blockages placed out there for whatever reasons?)

Currently, Emergency Management Services has been working on obiaining this data. Connecling to the
OnSat sateliite network will accelerate this data collection. When the needs assessments are done
properly, they can then be maiched to potential funding sources to obtain resources to address the needs
dentified. That is the genesis for deveioping fundable proposals. (grants, contracts, donations, etc.)
Government funded proposals are cailing for coltaboration and sustamabeiity. {making a difference for
more people over a longer period of time)

in order to accompiish what needs to be done, OnSat will assist in the development of an Emergency
Management strategy that would follow the format of.

Define the approach that is best for NN
Denloy the approach quickly throughout the Nation.
Measure the benefits to document the results of the approach and its deployment,

Apply the new technologies {satellite, inlemnet, telephony, etc.) at all three steps, to make sure all
organizational units of NN know what is being done, why it i1s being done, and how it is being done.



Ceontract Number___C22052

Statement of Work

. L _ ProjectNumber____012__
Costs:
This project includes:
TYPE OF FEES DESCRIPTION Cost per initial Extsnsion
Unit Quantity
" Equipment - Sateilite BCb® Broadband Sateliite Systerm — Fixed/Mobile $44,995 00 1 $14,995.00
Configuration
Equipmant - Satellite Sateliite Fixed Base Broadband Connaciivity $7.100.00 1 $7.100.00
Instailation and equipment
Equipmant - Wireless WDSL Wirsless Broadband Connectivity $4,500.00 1 $1,500.00
Installation and equipment
Equipment - Wireless Wirekess Chapler Connectivity $2.388.75 2 " . T777.50
_ Devices/MWorkstations /, -,
Servica Fees - Internet Annual connectivily to Chaptar network - sateliite $5,400.00 1 $5,400.00
sarvices
Service Feess - intemat WDSL Annual conpectivity per site up to 5 users $2,388.00 2 4. 776.00
Service Fees -intemet irtermet Web Page and Email 278.00 2 $558.00
Tmining!Cdnsu!ﬁng Granl development services — per hour $100.00 150 $15,000.00
Training/Consulting Tamnical Suppoit Training/Consulting — per hour $75.00 150 $11.250.00
$65,356.50

Due upon accaptance of Statement of Work

Terms and Conditions

BY SIGNING BELOW CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS
STATEMENT OF WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF

THE MASTER AGREEMENT FOR

INTERNET AND TRANSMISSION SERVICES

BETWEEN ONSAT AND NAVAJO NATIONS ("PRIME CUSTOMER"), CONTRACT
NUMBER (22052 THE PARTIES EXPRESSLY ACKNOWLEDGE THAT PURCHASE
ORDER TERMS WILL NOT APPLY.

End of Statement of Work

S



Amendment to tractor: OnSat Network tact Number: C22052 #3447
Contract Mod. Amt: $86:356.50

CONTRACT Commusications, 58
MODIFICATION Inc. | Total Contract Amt: $4,378,373.50
NUMBER TWQO (2)

DATE: March 18, 2004

Origmal Contract Date: November 36,2001

PROJECT:

Master Agreement of Internet and Transmission Services for the Navajo Nation
TO CONTRACTOR:

OnSat

PO Box 981855

Park City, Utah 84098

Contract for: INTERNET & TRANSMISSION SERVICES/.

The Contract is modified as follows: )

To include the following Statement of Work. {total cost 3&5.356.50):
1.} SOW No. 012: Department of Emergency Management

DURATION: This Agreement shall not exceed November 30, 2005, The Master Agreement is
subject to renegotiation at that tme.
The TERMS & CONDITIONS sct forth in the Master Coniract shall govern the Statement of
Work 012.
FUNDING SOURCE: Additional account number K040782 /&A% /03 00/ 6570

, jocot” 12 con”
Time extension will remain unchanged while services are available, The date of the

Substantial Completion as of the date of the Contract Modification therefore is November 30, 2005

Signature
ONSAT -7 Navajo DPS
Signature: f va’_ Signature: rj‘:{?\” <
Narpe: Day 419(29 )ens " MName: Sam;l; éjawb(:—fj
Title: CEO Title: Div Director

Date: 3152004 Date: $/3/2004




NATION

L)
R TN ¢ 5 - 7
P.O. BOX 3150 WINDOW ROCK, ARIZONA 86515 {5200 871-6505
JOE SHIRLEY, IR. . e FRANK DAYISH, IR.
President July 09,20C4 Vice-President

David Stephens, CEQ/President

On Sat Network Communication, inc.
2749 E. Pariey’s Way, Suite 320

Salt Lake City, Utah 84109

Dear Mr. Stephens,

Fnclosed is your signed copy of the "Contract Modification Two (2} Contract
#022052 with the Navajo Nation Department of Emergency Management.

The contract approved, is in the amount of $86,356.50. However the President of
the Navagjo Nation did not sign this modification therefore it is invalid. - Further the total
amount of the award does not tie in and we have two modification {2} processed, but
with different statement of work. Therefore, a correction to the modification needs to
be address. The above contract number must be referenced on all invoices and

comespondence to this contract.

Should you have ony question. please contact Ernest Frankiin, Jr, Project
Manager, at {928) 871 - 4100.

Sincerely,

P P =
'\f_%\ﬁfh{i{ 'Auh Al
J&nice Haskie
Accounting Supervisor

Conhact Administralion/Purchasing

x.c. Coniract Accounting Section
Otfice of the Controller
Coniract Number C#022052 [K036005.6530, KO31301 9146, K040782.6530)

{103001.6530, 116012.5640,116020.5640)

y



(UFFICE OF THE PRESIDENT - .,
- The Navajo Nation SAS N 048]
Window Rock:, Arizona 86515

IGNATURE APPROVAL SHEET

ADMINISTRATIVE REVIEW ONLY
From: DESIGN AHD ENG!NEERING 5ERV3CES (Name) Ernest Fraaklmi JI‘.

. Disk.

OCG Use
Date: . O L}(] ’

(Phone Noj _ 8716100

DQC—;MENT This STA'I'}EHENT OF WORK shall begoverned by the terms and conditions of the
Master Agreement for Internet and transmission services between OnSat and the Nsvajo

Nation ("PRD!’E CUSTOMER"), Contract Number C22052, Project Number 013.

'

- ]
tG"ittibt*v"tti"t’i-':t’rti‘itit*tt*ii*}.ttrgkiifii*‘

1. Program Design & Eng. Sves,
2. Dwasmn Community DEY._

r 3 C.ontracts &G}ran;stMB # ]

_DATE: a&/ﬁo;
ol B i ) - DATE: —
e Dopanasalgiusige A iy A
Y B Oﬂn::e of the : '

DATE
'F—w—‘T—-' T T T T T T
Ri DATE
. O OFFICE OF CONTRACTS AND GRANTS WHERN SIGNED BY PRESIDENT/VICE P
"
; Lﬁ_m. —_— . Committe ReviewfAction: ___ . .
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y OCG Final Receipl: R,
“‘*-. e o~ WIITE—Prasidsot 5 Grbce BLUE—OCG YELLOW —Financisl Services " PINK-_Diviman
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} ! | CONTRACT Ca. _cactor: OnSat Network . Com Number:TCZZBSZ
I MODIFICATION Communications, Contract Mod. Amt: § 6,202,200.00
T Tme | N-:})I::;BEE THREE (3) Ine. Total Contract Amt: § 19,495.217.56

DATE: May 15, 2004
Original Contract Date: November 39,2001
PROJECT:

TO CONTRACTOR:
OnSat

PO Box 981835

Park City, Utah 84098

The Contract is modified as follows:

Universal Access Fund of at least $5,271,870.00)

Work 013.

Fund — Schools and Libraries Division.

Contract for: INTERNET & TRANSMISSION SERVICES

Master Agreement of Internet and Transmission Services for the Navajo Nation

To include the following Statement of Work, (total cost $ 6,202,200.00):
1.} SOW No. 0013: Library Consortium Chapter House Amendment to SOW 007 for
Bandwidth, ($6,202,200.00). (No Additional Cost because of a one-time adjustment of
services adjustment Prepaid Match Credit from OnSat of $967,584.00 and Grants from

DURATION: This Modification shall not exceed November 30, 2005.
The TERMS & CONDITIONS set forth in the Master Contract shall govern the Statement of

FUNDING SOURCE: Contingent upon receipt of funds from FRN 1050114 Universal Access

[P

NOT VALID UNLESS SIGNED BY NAVAJO NATION AND | Navajo Nation | Total Including
ONSAT Grants

The oniginal Contract Sum was. $1,235,000.00 | $4,293,017.00
Net Change by previously authorized Contract Modifications :

(Contract Modification 2) was: _ $65,356.50

The Contract Sum Prior to this Contract Modification was: $1,304,356.50 (_3) $4.357.373.50

Signatures
ONSAT

e

pbens

Sigpature:

Name: Dan

Signature:

Office of thi Effﬁdent

THE NAVAJO NATION

E The Contract Sum will be Increased by this Contract Modification 4 $6,202,200.00
in the Amount of: 7

Less a one time credit from OnSat for Services (See SOW 013) * [} ($967,584.00) ]
s Less Funding from FRN 1050114 Universal Access Fund -SLD ©{$5,271,870.00)

The New Contract Suwmn including this Contract Modification will

be: $1,304,356.50 | $10,495,217.50
E (*Also see Exhibit I) :

The date of the Substantial Completion as of the date of the Contract Medification therefore

l remains December 31, 2005.

Title: CEQ
Date: 31572004

ze/%/



X Statement of Work‘
I Contract Number___ C22082

9,- . Project Number 013

STATEMENT OF WORK

NAVAJO NATION LIBRARY CONSORTIUM
Chapter Amendment to SOW 007 for Bandwidth

BCH

Prepared by:

David Stephens

-Qnsat




Statarmant of Work
Contract Number____C22052
Project Number 013

Contact Information

Customer Information
To assist OnSat managers in making engagements more successful, please provide the following contact
and background information:

P_roject Manager: £ meat Erankiin
Title:
Erate Project Manager for Office of President and Vice President
E-Mai: Emest_Franklin@nndes.org
, -
Installation Address: 111 Sites Navajo Nation Chapter Library Consortium

OnSat Information

Manager David Stephens
Volcs: B01-480-1638

Fax BO1-488-5968
E-mail: dave{Ponasatnet com
Lead Enginesr: Kuent Damiang
Voice: 801-460-1688

Fax B801-466-5968
E-Mail: kuenfonsatnet.com
Contract Manager: Mr. Dar Smith

Voice: 801-488-1858

Fax 801-458-5608
E-Mall: dsmith@onsainet.com




: Statemant of Work
Contract Number ___C22052
Project Numbar 013

State‘ment of Work

Purpose
This Statement of Work is intended to ensure that the services contracted with OnSat meats
the Customer's objectives and expectations. The Staternent of Work inciudes the following
sections to detail what things will and will not be inciudsd in this OnSat services engagement

¢ Objectives—A list of services to be delivered

s OnSat's Responsibiliies—A list of engagement boundaries

e Cusiomer Responsibilities—What the Customer is expacted to bring to the tabis
o Schedule—Dates of engagement .

o Cosis—A detall of what ia baing hilled to the Customer

« Signatures of interested parties

if the Customer requests OnSat to perform services in addition to the services identified in
thiz Statement of Woark, the performance of such additional services may, at the sola
discretion of OnSat, require & modificaion to the project completion date and an increasa In

)' . the fees 1o be psid by the Customer. Tha OnSat project manager can track such requests vis
@' Change Order and armange for such services to be rendersd.
Objectives

OnSat will furnish the foliowing 1o Customer at the attached Exhiblt identifying Sites:

+ Bandwidlh and services necessary to connect and maintain Customer’s axisting
BCH® system to OnSat's "Digital Equity Network®" that amends and repiscés SOW
005 of the Master Agreement. This adjusts original level of service fram 128k to T-1

- ‘émf service per quots,

+ Sateliite-transmisSion services between OnSat and Sites;
s Caching services;

+  Fitered internel access, digital video broadcast raceive services.
»  Satelite Bandwidth from SES Americom.

+ Hub egquipment services other than Alcha.

+ Service, support and maintenance of the connaction at hub and all 1114 Librafy
Consortium Sites, :

s Technical Support for the Satellitea Connections




Statement of Work
Contract Number___ C22052
Project Numbas G513

OonS at’s Responsibilities
This project inchudes the foliowing deliverables so that the Objectives will be met

o Detailed link analysls performed by OnSat engineering, including the identification of
antenna look angles,

» Earth station frequency licensing (only Tor transmit sites).

« Configuraton of receiver.

« Configuration of server.

» Configuration of modulator for transmit sites.

+« Modification of OnSat hub to communicate with Customer site.

« Acceptance test o ensura operation,

= Management of hub Facility.

» Monitor and control of all 111 connections

= Maintenance, service and suppoft of ali satellite equipment at ﬂ'te Library Consortium
Sites and Hub facility including all Aloha equipment. _

Customer’s Responsibilities
Customer shall provide the following:

« Appoint and make available a project manager to work with OnSat for thé completion
of Services. (This person must have authority 1o act on behalf of tha Customer.)

= Project Manager shall be authorized by Customer to execute any electronic of other
signature forms for the Universal Access Fund (SLD) to completa applications and
cbtain funding for this SOW.

= Mazke any necessary modifications to Customer network prior to installation.

+ Provide OnSat engineers with needed security access to networking systems and
Customer's facifitiea during tha performance of Services.

» Provide adequate workspace at each facility where Services will be performed.

s Provide suitable server platforms, with properly instailed and patched nstwork
operating system softwars naecessary.

o Ensura thal adequate power sources are available for new and existing equipment.

+ Custorner shail be responsible for the back up of all computer systema.

Project Schedule ,
Project Start Date: November 30, 2001.
Amendment Start Date: September 1, 2003.
Annual Renewal Date: June 30.

-Temm of Serviest

Trx Arencrnerit shail-sxend hed sams of the Master Agreement to June 30, 7008 snd shalt
sutomatically renew from year lo year thereafier. Either party may terminate thereafler by
providing wotten notice o the other party 30 days prior {o the annual renewal date.



Statement of Work
Contract Number___ C22052
Project Number M3

Costs: \
TYPE OF DESCRIPTION Cost Quant Monthly Anmud Cost
FEES iy Cost (Credit) to
Navajo Nation
L
internet OME TIME PREPAID MATCH
Sarvicas CREDIT ADJUSTMENT TO
; £ SERVICE {$567,584.00) 1 NJA {$967,584.00)
Match Totl One time Pragait Match cradk
Creck adjustment b InCresss sefvices
aksady peid for by Navajo Nxtion o
Servicas from TH/2003 thie
/3072008,
{See Attached Spresdshest Exhibt 1)
Above Prepeid liatch Cradit to be n
spptiod xs tolkows: .
Date of thia Agresmont for 2003 {5430,830.00) (5430, 530.00)
Cradited July 1, 2004 . {($489,500.00) (3498, 500.00)
Credited July 1, 2005 ($37,254.00) {$37.254.00)
Iterret Exdsting 128k Service from 7-1-2003 $45 800 2 $48 800.00 $97.200.00
Sarvices o August 31, 2003 ) month i
increass Service from 126k 10 1.5MB | $2.500.00 $277.500.00 $2.775.000.00
ocs peCisar) Monthy per | 111
Sarvice per month from B/1/2003 sis
through 673172004 paki annually.
{Ses attachad quole) , .
Servicat for July 1, 2004- June 30, ”'“ﬂ t $277,500.00 $3,330,000.00
Totat Due $8,202,260.00
Prepaid Msich Cradit fom OnSat (Sea Exhibd 1) {5987,584.00)
Total Expecied Peymnents by Yaar from Universal
Acoess Fund: ]
July 1, 2003 to June 31, 2004 {32,441,370.00)
July 1, 2004 to June 31, 2005 {$2,830,500.00)
Future Prepaid Match Funds {$37,254.00)

Terms and Conditions

THIS STATEMENT OF WORK 1S CONTEGIENT UPON FUNDS RECEIVED BY ONSAT
FROM THE UNIVERSAL ACCESS FUND — SCHOOLS AND LIBRIARIES DIVISION. FRN
1050114, ADJUSTMENTS WILL BE AUTOMATICALLY MADE IF THE ERATE MATCH
INCREASES FROM 85% TO 90% TO REFLECT THE ADJUSTED CREDAT, .

CUSTOMER ACKNCWLEDGES AND AGREES THAT THIS STATEMENT OF WORK
SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF THE MASTER
AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES BETWEEN ONSAT AND
NAVAJQ NATIONS ("PRIME CUSTOMER”), CONTRACT NUMBER C22052 THE PARTIES
EXPRESSLY ACKNOWLEDGE THAT PURCHASE ORDER TERMS WILL NOT APPLY.

End of Statement of Work
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EXHIBIT 1 to Contract Modification Three (3) C22052 SOW 13

Credit Credit Towsrda

Erale Accounting July 1, 2003 to June 30, Totsl Prapaid Match Hcnthly Towarce T-1- 7-1-04 0 12-31.
2004 Cradits Months Charpe 03 to §-31-04 04

Gates Grant 7-03 ~12-04 5 436,950.00 18 § 2427500 $28130000 $ 14565000
Satailita Daposit - Paid by Navajo Nation $ 63,332.00 $  63,332.00
Navajo Bandwidth funding Paid by Navajo 5 64,800.00 3 64.800.00

Paid by Navajo Netion (June 2004} 5 §7,200.00 $ 9720000
Navajo Suppart Costs ((Gates Grant) 3 251,502.00 $125751.00 § 12575100
"Window Rock Central Library s €,000.00 $ 300000 § 3,000.00
Widn Ruins arxi Dannahatso 3 3,600.00 $ 3,600.00 '

Navajo Nation Hesd Start Payment 3 44,200.00 3 4420000
Total 3 967,584 .00 $488451.00 § 47/9.133.00
Amendad Contract Churln for Erate Year 6 and 7 - 2003-2004 and 2004-2005

Ju-03 s 48,600.00 128k Service

Aug-03

48,800.00 128k Setvice

Aug~Jdune 2003-2004 2.775,000.00 1.5Mb Servica (32500 per month x 111 sies for 10 months)
Heaw Charges from 7-1-200) to §-30-2004 2,872,200.00 Total cost of Servics for Erale year 8
15%

$

$

5

% § 430,830.00 15% Co-payment regired by Ermte for 2003-2004 to be deducted from Prepaid Match Credit
Erate Paymant Ysar § {2003-2004) s (@

H

2,441,370.00 85% Erate Funding for 2003-2004

Gradit Balance as of $/30/2004 536,754.00 OnSal Prepaid Match Credit for Navajo Nation Lo be appled Lo future years

Mew Charges trom 7-1-2—4 to §-30-2008 3 3,330,000.00

15% § 489,500.00
Ersts Paymaent Yaar 7 {2004.2005) 3

Totai coat of Servica for Erate ysar 7
15% Co-paymant regired by Erale for 2003-2004 to be deduciad from Prapaid Match it

2,830,500.D 85%['31‘ Fund
Q A A :Lfy‘gmnp‘

37.254.00 OnSat Pmpmd Maich Credit for Navajo Nation 1o be appled 1o future years

Crudit Belance as of 83072005 H
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Date:

_ OFFICE OF THE PRESIDENT/VICE PRESIDENT

The Navajo Nation

B Window Rock, Arizona BB515 SAS N 9 OUT 9

Page:

SIGNATURE APPROVAL SHEET i \cf
(164 REVIEW PROCESS)

peppifice of the President Aice-President {NAME)Pam Sarbvai Chief of Staff E pnon 871 02/6352

DOCUMENT: (FROTACT 15) M
‘IHIS MCOIFICATICN MMEER FOIR (4), BB, (CNTRACE NLFMRER (22052 BEVEEN THE MAVATD PRTICN OFFICE OF ETE ,, 5

_ PRESTENT/VICE-PRESIPENT AD VAT NERK (MANICATICNS, INC., TN THE ATINT OF SRS TS

MDIFICATION IS HR THE BIERSIH OF SFRVICE OF MASTER ARERMENT OF TNIERNET AND TRANSMISSTON SEWIQ?‘: le

__THE NWWAD NATION. T CRIGVL ATINE 1S § 4,293,017.00 AND VILL TNCREASEID), et 50.
iD/SbT.QIYSD

K 036085, 6850

..........................................

1. Program . Patrick Sandoval, Chief of e/ <
2. Division . Patriels Sandoval, Chief of Staff/fZl A : # /0y
nCKQIJB Contracts & Grants/OMB
\Y

e =, ? L2788 /- 2%-05
4. Division of Finance/Controfier - DATE: Z£3 /03";
5. Depariment of Justice ) Ll_)&. i DATE: 5 ':Jél s D5 )
. € Office of the President H B\/‘T‘f/\ ‘) . DATE: 67};](75?'
TP s R -
. RETUHN ENTIRE DGCUMENTS TO OFFICE OF CONTRACTS AND GRANTS WHEN SIGNED BY PRESIDENT/VICE PRESIDENT s

Business Reguiatory: Commilles Review/Action:

S R a1

. ... DCG Final Receipt: ] Lo

Sign/Date:

WrTE » President's Office BLUE OCG VEL L OFY~ Finangial Services FIVA - ivision

RZISAUTLERS



| (4)

J L

DATE: January 1, 2005
Original Contract Date: November 30, 2001
PROJECT:

Master Agreement of Internet and Transmission Services for the Navajo Nation

TO CONTRACTOR:
OnSat

PO Box 981855

Park City, Utah 84098

Contract for: INTERNET & TRANSMISSION SERVICES

The Contract 1s modified as follows:

To include the following Statement of Work, (total cost $): $72,000.00
I.) SOW No. 015: Office of President and Vice President

DURATION: January 1, 2005 to December 31, 2006.

The TERMS & CONDITIONS set forth in the Master Contract shall govern the Statement of

Work C22052-Project |

FUNDING SOURCE: 5& 03L 005, ££CO

'NOT VALID UNLESS SIGNED BY NAVAJO NATION
| AND ONSAT

Navajo Nation

Total Including
Grants

The original Contract Sum was: $1.239,000.00 £4 293.017.00
| Net Change by previously authorized Contract
Modifications: $565,356.50

The Contract Sum Prior to this Contract Modification was:

$1,304,356.50

10,495217.50 |

“The Contract Sum will be Increased by this Contract
Modification in the Amount of:

| will be:

The New Contract Sum inc_luding this Contract Modification

$72,000.00

$72,000.00

$1,376,356.50

$10,567,217.50

The date of the Substantial Completion as of the date of the Contract Modification therefore is

December 31, 2006.

Signatures
ONSAT

Signature:

TFitle:
Date: 1/17/2065

CEO

THE NAVAJO NATION

Si.gns!ure:g;%//
Office of the Prisident
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P.0. Box 9000 « Winpow Rock, Arizens » 86515, (928) 871-6352 + (928) 871-4025 Fax VicE PREsiniwT

SH In

May 23, 2005

Visa Secnon

The Honorable Consulate of Brazil
Ladies and Gendemen:

I have been invited as a speaker to attend the Regional Preparatory Conference for the
Tunisia World Summuit on the Informzuon Socaety in Rio de Janeiro, from June 8-10, 2005
In addidon, the Navajo Navon will help the Brazilian Inter-Tribal Committee organize a
presentation, including videos, live technology equipment demonstrations and illustrations of
the Navajo satellite-based Geographic Informaton System.

The sbove-mentoned acrivines will be developed joindy with OnSat, 2 company that has
unplemented an  integrated connectivity system using the mnpht Informabon and
Communicanons Technolopies for many applications towards a self-sustainable
development process within the Navajo Naton.

Alibough ] am unable to present at the Conference, I will send a delegation to represent me
and the Navajo Nation. [ therefore respectfully request that visas be issued for the
following:

Patrck Sandowal, Chief of Staff, The Navajo Nation

Ervin Keeswood, Tribal Council Delegate, The Navajo Nation

Martha King, Advisor, Legaslative Branch, The Navajo Nadon

Emest Franklin, Department of Economic and Social Planning, The Na\. -ajo Nation
David Stephens, Chaimman and CEO, OnSat

Kuen Damuno, Chief Operavons Officer (COQO), OnSat

Gerardo Zepeda-Bermudez, Vice-President Global Operations, OnSat

Donovan Quintaro, Mediz Technician, OnSat

Thank you and | apprecate your support of this request. Attached are copies of the

invitatton letters sent to me and to each member of the Navajo Nation deleganon.

Sincerely, .

Joe y Jr., President
THE NAVAjO NATIO

L



Statement of Work
Contract Number__ C22052
ProjectNumber____015_____

STATEMENT OF WORK

NAVA.JO NATION

Office of President and Vice President

BCH

Prepared by:

David Stephens

Qnsat

vons




Statement of Work
Contract Number__ C22052
___FProject Number_____015

Contact Information
Customer Information

To assist OnSat managers in making engagements more successful, please provide the following contact
and background information:

Proiec? Manager:
Title:

Voice:
Fax:

E-Mail:

Patrick Sandoval
Chief of Staff

S—

Instaliation Address:

Office of President and Vice President

OnSat Information

Manager: David Stephens

Voice: B01-466-1688

Fax: 801-466-5998

E-mail: daveg@onsatnet.com
Lead Engineer: Kuen Damiano ’
Voice: 801-466-1608

Fax: 801 -466-5998

E-Mait: q@onsatnel.com
Contract Manager: | Dar Smith

Voice: 801-466-1688

Fax: 801-468-5988

E-Mail: dsmoth@onsatnet.com

ey

S-S



Purpose

Statement of Work
Condract Number__ C22052
_ _.ProjectNumber____ 015

Statement of Work

This Statement of Work is intended to ensure that the services contracted with OnSat meets
the Customer’s objeclives and expectations. The Statement of Work includes the following
sections to detail what things will and will not be included in this OnSat services engagement:

Objectives—A list of services to be delivered

OnSat's Responsibilities—A list of engagement boundaries

Customer Responsibilities—~What the Customer 1s expected to bring to the table
Schedule—Dates of engagement

Costs—A detail of what is being billed to the Customer

Signatures of interested parties

if the Customer requests OnSat to perform services in addition to the services identified in
this Statement of Work, the performance of such additional services may, at the sole
discretion of OnSat, require a modification to the project completion date and an increase in
the fees to be paid by the Customner. The OnSat project manager can rack such reguests via
Change Order and arrange for such services to be rendered.

Reguests for OnSat resources and schedules are managed by an OnSat manager and will
be assigned based on mutual agreement with the Customer and the availability of engineers
possaessing the required skill set.

Objectives

OnSat will furnish the following to Customer,

BCB® system; including eguipment and software necessary o connect each
Customer Site to OnSat's "Digital Equity Network®",

Filtered Internel access, digital video broadcast receive services at OPVP.

Roving® Setvice for GPVP Employees that alliows connection to OnSat Hotspots
throughout the Navajo Nation. Such holspots include but are not mited to Navajo
Nation Chapter Buildings.

OPVE Network and computer operations
Training and support of OFVP Slaff

Video Production and Broadcast of Press and Information to be placed on the Web
including support of OPVP Communications Director.

Web support and update including training



Statement of Work
Contract Number__ C22052
_FProject Number_ 015 _

OnSat's Responsibilities

OnSat will provide the services necessary to have 2 reliable computer network, keep the PCs
and printers working and provide reliable connection to the Internet both at the OPVP and
allow OPVP employees connectivity Navajo Nation-wide via the Chapters. OnSat is the only
organization who can provide the OPVP with this kind of connectivity.

OnSat will provide the foliowing:

Services

Take over the current hitp://prez. nnden.org and change the name to hitp./iwww . opvp.org this
will cost the OPVP around $275 per year. The new full-time support tech(s) will maintain and
update this web page. This will make the OPVP web site faster, more accessible to the worid
and much more reliable. The service provider, RealTimeSites, is already under contract to
the Navajo Natiorn and supports all the Chapters plus many other Divisions and Departments.
The old web pages can aiso be moved to the new site,

Change and maintain all OPVP email addresses to name@opvp.org and have the oid
name@navajo. org emails forwarded to the new address. This will make the whote email
systern dramatically more functional and reliable and the cost for all the email addresses is
included in the $275 per year. Fikered/SPAM reduction costs the OPVP $25 per year per
email address. OnSat will administer the OPVP email (adding, changing and deleting email
addresses).

OnSat wili provide the training and support to appropriate OPVP staff.

Immediate connection to the nation-wide satellite and wireless network that provides
connection to all Chapters and Head Start sites and high speed internet. This allows OPVP.
employees to "Rove” and be connected to all Chapter sites, plus be abile to use the video part
of the network o broadcast and have videocanferences.

OnSat to provide fuli-time techinical support of all computers, software, network, video and
Internet services. This includes onsite maintenance of computers, servers, local area
network, printers and network software including email and MS Office. Any cost of
replacernent of equipment, supplies and/or software is the sole responsibility of OPVP,

OnSat will also provide video services. Cost of travel will be paid by OPVP when pre-
approved by OPVP in writing.

The OPVF would need to provide a desk and phone for the OnSat staff

Five hours per month of video conferencing between the OPVP and the Washington Office
will be included in the base service rate, additional hours at 2B cents per minute.

and Tasks

Security issues will be managed by OnSat. However, users cannol leave logon information
on their desks. Document access must be controfled.

Video connection with the Washington Office to be established. OPVP will have to select and
budget for video equipment that can be as inexpensive as $75 video cameras that connect to
PCs or flat screen TVs and true teleconference equipment that allows many people in the
same room to communicate with those at the other end of the connection.

OnSat will provide the technical siaff to install and tram the DC office on how o use the video
syslem at the DC office  OPVP will pay the travel costs for OnSat staff as pre-approved by
QOPVP.



Statement of Work
Contract Number__ C22052
Project Number 015

OnSat shall provide onsite warranty tabor and services on all OPVP computer and network

equipment that is serviceable by OnSat. Cost of parts and shipping shali be borne by OPVP.

OnSat shall be responsible for the back up the main OPVP server.

Ongoing technical PC and network support, wireless and satellite Internet connectivity for the
OPVP including roving arg all included in this SOW.

OnSat will provide consuiling services for the OPVP and may, at OPVP's request represent
the OPVP cn any and all Broadband and other technical initiatives within the Nation,
including its Divisions or elsewhere. This includes assistance with grants and funding issues.

Customer’s Responsibilities

Customer shall provide the following:

Provide contact names, telephone numbers and email addresses for each location.

Furnish OnSat engineers with information and data on Customer's operations,
activities, and existing systems, as reguired lo achieve the project objectives.

Appoirnt and make available a project manager to work with OnSat for the completion
of Services. (This person must have authority to act on behalf of the Customer.)

Allow OnSat to make any necessary modifications to Customer network prior to
installation,

Provide OnSat engineers with needed security access to networking systems and
Customer’s facilities during the performance of Services.

Provide adequate workspace, including desk and phone at OPVP.

Pravide suitable server platforms, with properly installed and patched network
operating systemn software nacessary.

Ensure that adequate power sources are available for new and existing equipment.

Project Schedule
Project Start Date: January 1, 2005
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CONTRACT Contractor: OnSat Network Contract Number: C22052 33/ G2 &/
MOUIFICATION Communications, Contract Mod. Amt: $238:527.00~ :
NUMBER FIVE (5) Inc. Total Contract Amt: § 16;782,733.50 ! /r‘”

o RYs L
DATE: March 1, 2005
Original Contract Date: Nevember 30, 200}
PROJECT:
Master Agreement of Internet and Transmission Services for the Navajo Nation
TO CONTRACTOR:
OnSat
PO Box 981855
Park City, Utah 840958
Contract for: INTERNET & TRANSMISSION SERVICES
The Contract is modified as follows:
To include the following Statement of Work, (lotal cost $): $215,027.00
1) SOW No. 016: Deportment of Public Safety — Regional Offices
DURATION: May 15, 2005 10 August 31, 2006,
The TERMS & CONDITIONS set forth in the Master Contract shall govern the Statement of
Work C22052-Projext 16.
FUNDING SOURCE: £ 0 D &Q{s[
NOT VALID UNLESS SIGNED BY NAVAJO NATION | Navajo Nation | Total Including
AND ONSAT Grants
The original Contract Sum _\A_aas _____ B _$1.239,000.00§  $4,293,017.00 |
Net Change by previously authorized Contract i
Modifications: $72,000.00 $£72,000.00 :5
The Contract Sum Prior to this Contract Modificalion was; $1,376,356,50 1 $10,567.217.50 pe '
The Contract Surn will be Increased by this Contract 221,972 & 227,972 { :
Modification in the Amount of: 321502760 : 2
The New Contract Sum mcludmg this Contract Modification ?"/ ?8%?5 f;(.,b 75'?2 /03 / %
will be: g‘m 56| $107%2 24450

The date of the Substantial Completion as of the date of the Contract Modification therefore is
December 31, 2006,

H
i
i
i
1

Signatures
ONSAT . THE NAVAJO NATION
Signsture: Signstvre: /] (J%A
Name: Davd Sephens Offee o @3 esident
Titke: CE
Date: 1172005 Date: MAY 27 7035
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Statement of Work
Contract Number__ 22052
_FProject Number_____0016______

Contact Information

Customer Information

To assist OnSat managers in making engagements more successful, please provide the following contact

and background information'

Project Manager:

Samson Cowbay

Title:
Voice:

528-871-5363
Fax:

928-871-7087
E-Mail.

scowboy@cnelco com

Installation Address:

Navajo Nation Public Safely Sites as designated

OnSat Information

Manager: David Stephens
Voice: 801-466-1688
Fax: 801-466-5998
. i E-maik dave@onsatnet.com - w
! Lead Engineer: Kuen Damiano
Voice: 801-466-1688
Fax: 80G1-466-5008
E-Maii: q@onsatnet.com B
Contract Manager: Dar Smith
Voice: B01-466-1688 :
Fax: B801-466-5998 ;
E-Mail: dsmith@onsatnet.com |




Statement of Work
Contract Number___ 22052
Project Number, 0oi6_

Statement of Work

Purpose

This Statement of Work is intended to ensure that the services contracted with OnSat meets
the Custormer’s objectives and expectations The Statement of Work includes the following
sechons to detail what things will and will not be included in this OnSat services engagement:

»  Objectives—A list of services o be delivered

s  OnSat's Responsibilities—A list of engagement boundaries

» Customer Responsibilities—What the Customer is expected to bring to the table
» Schedule—Dates of engagement

» Costs—A detail of what is being billed to the Customer

» Signatures of interested parties

if the Customer requests OnSat to perform services in addition to the services identified in
this Statement of Work, the perfurmance of such additional services may, al the sole
discretion of OnSat, require a modification to the project completion date and an increase in
the fees to be paid by the Customer. The OnSat project manager can track such requests via
Change Order and arrange for such services o be rendered.

Requests for OnSat resources and schedules are managed by an OnSat manager and will
be assigned based on mutual agreement with the Customer and the availabiiity of engineers
possessing the required skill set.

Objectives
OnSat will furnish the following to Customer at each of the designated Navajo Nation Division
of Public Safety Regional Offices:

+ BCH® systern; equipment and software necessary to connect Customer to OnSat's
“Digital Equity Network®™ and operate Customer's application software referred to as
NCIC/AFIS.

» Salellite transmission services between OnSat and each Regional Office, wireless
connection to certain Division Offices from Chaplers;

» Caching, redundant replication services at each Regional Office plus full redundancy
between Window Reck and OnSat Hub facility;

» Provide Customers authorized and certified employees with connection to
NCICIAFIS via OnSat's Roving Wireless Network throughout the Navajo Nation.

OnSat’s Responsibilities
This project includes the following deliverables so that the Objectives will be met

= Coordination with contractors for site preparation, including ground mount antenna or
roof mount installation and pointing.
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Statement of Work
Contract Number__ 22052
Prole_c: Number Q016

Conﬁguréti'on of receiver.
Configuration of server,
Confguration of modulator for trangmit sites.

Modification of OnSat hub to communicate with each customer site.

Acceptance test to ensure operation.

Provide second level support to Customer. Technical support from OnSat will be
provided to Customer through Customer's designated Project Manager.

Provide “train-the-traines” education and knowledge transfer through Customer's
designated Project Manager.

Provide depot baséd warranty exchange services on all Customer owned equipment
and OnSat provided equipment.

Provide Train the Trainer services and knowledge transier to network operations and
manageimeant. : !

Customer’s Responsibilities

Customer shall provide the following:

On-site survey with highly focused personnel, a utilities "Blue Stake” utilities survey of
the antenna site. This site survey should include the idenlification of underground
water fines, gas lines, etc. for a ground installation.

Provide contact names, telephone nurnbers and emazil addresses for each focation.

Furnish engineers with information and data on Customer’s operations, activities, and
existing systems, as required {o achieve the project objectives.

Attow a minimum of 21 business days lead time to allow scheduling of properly skilled
engineers for engagement.

Appoint and make available a project manager o work with OnSat for the completion
of Services. {This person must have authority to act on behalf of the Customer.)

Make any necessary modifications to Customer network prior to installation.

Provide OnSat engineers with needed security access to networking systems and
Customer's facilities during the performance of Services.

Provide adeguate workspace at each facllity where Services will be performed.

Provide suitable server platforms, with properly installed and patched network
operating system software necessary.

Ensure that adequate power sources are available for new and existing equipment.
Customer shall be responsible for the back up of all computer systems.

Customer shall be responsible for first level support to its sites. After training and
knowledge transfer, Customer shall pravide all technical suppaort to its organization
and obtain its support from OnSat through the designated Project Manager.

Project Schedule
Project Start Date: May 15, 2005

Service Start Date: Individual Regional Cflices will be enabied at completion of equipment
install. Service Start Date shait be the date of the completion of the install and the service 1s
enabled al each Regional Office.



Staternent of Work
Contract Number__ 22052
Project Number 0016 _

Term of Service:
The first of the month following such Service Start Date at each Regional Office shall be the
start of the Term of Service. The Term of Service shall be 18 months from the Service Start
Date of each Customer Site.

Costs:
This project includes;
TYPE OF DESCRIPTION Totat Cost ;
FEES
VPN Sateliite 7 Divigion Offices, Collocation of Redundant at 7 See attached $215,527.00
Based Regional Sites plus OnSal's Hub Location. Wireless Exhibit Price
Wireless fo T-1 connection to the Digital Equity Network, Shared Quotation
Connect DV8 Channel for Broadcast and Wireless 7-1 data 2004402016
NCIC/AFIS network conneclion to NCIC/AFIS.
Due upon acceptance of Staternent of Work- $215,527.00 |

Terms and Conditions

BY SIGNING CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS STATEMENT OF
WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF THE MASTER
AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES BETWEEN ONSAT AND
NAVAJO NATIONS ("PRIME CUSTOMER"), CONTRACT NUMBER C22052 THE PARTIES
EXPRESSLY ACKNOWLEDGE THAT PURCHASE ORDER TERMS WILL NOT APPLY.

End of Statement of Work

215175



Onsat - Date dune 16 2095

Quote 5 J0G402016

PRICE QUOTATION

Ta. Division of Public Safety From: Kuen Damizng
Regional Offices OnSat
Cost for total of 8 satellite sites, including Street Only: 138 Heber Ave
Toyei and Window Rock ' Mailing: PO box 981855

Park City, Utah B4088-1855
801-465-1688 (TELEPHONE}
B0T-466-5898 [FAX)
q@@onsatnel.com (EMALL}

Giler valia 1t 60 days  Terms and Conditicns of this ofer are sitoched 10 this gustabon
Alj arders are subect 1o scceptaace by UnSat  FOB factory unlass siherwise stated

PROJECT: VPN Sateflite Based Wireless to Connect NCIC/AFIS Systems

L Incfuding Toyei, Window Rock and Agency Offices
MFGR. ITEM MODEL aTty | PRICE EXTD
SATELLITE COMPORENTS
Enterprise Secured Gateway Switch 1 8.00¢ 00 8,000.00
Saltenite Haseqg MU Service Houters iis 1o provige i-3 or
better Speed connection, includes: 8 §,500.00 76.000.00
7.8 reter Prime Focus FEEQ 1ARX aniennafmncie. NOn-pen mount
Rackmeunt Chassis (one abready exisis in Toyea) H
wallmount Cabinet ] - -
Hu Band External 4 Watt Amplifier 3 -
Brpadcast Studio Upygrade for Toyea 1 - .
IFL Cabling !
SDR KIT for bi Directipnal oftices o] -
Satelilie Data Modem ] - _
RF Integration Materials - TX/RX Custom B -
Subtotal 84.000.00
NETWORK COMPONENTS
j onsat PC for Caching, Proxy and Router For VPN PCRACCVO1[ 10 2.200.00 22.000.00
OnSat Hetwork Printer 10 750.00 7.500.00
OnSa1 Enterprise Firewall Appliance CUSTOM| 1t 12.000 00 12.500.00
OnSat
" Enterprise WAN Router/Bridge Management System
ORNMS - Dffsite Redundant Network Management System:
Includes Ruggedized Notebook, dual vehicle mounting brackets,
vehigle 2.4 Gh2/900 Mhz access point, fixed base 2.4Ghz/980Mhz
Access Point, 1 Relay Station; IPAQ wirelass. connectivity from NCIC
and AFIS CUSTOM| 3 35,000.00 35.000.00
Subtotal 77.000.00
INTEGRATION AND INSTALLATION
OnSat AFIS INTEGRATION AND CONNECTION FEES 1 15.000.00 15.000.00
OnSa NCIC Data Integration interface Connection Fee 7 1350 00 8,450.0¢
onSat Fquipment Instatiation and Configuration i 25,077 00 25.077.00
Integration and Instaliation Subtotal 48,527 .00
Shipping and };andling
OnsSat SHIPPING AND HANDLING 1 5,000 GG 5.500.00
Shipping and Handling Subtotal 5.000.00
" VPN Satellite Based Wircless to Connect NCIC/AFIS Systems TOTAL SYSTEM COST 215,627.00
i Including Toyei, Window Rock and Agency Offices Sale Tax §.,465.81
| - b -
I 2004020186 s i TOTAI:‘_S_YET‘EQ CosT 221,952.81 |
s, msT
Page 1

E1B/2005 CONFIDENTLAL - OnSat Network Communications







w2, Y
- P THE ,}@%
NAVAJO N
£ NATION b

PFriryan

g
e
P.O. BOX 3150 WINDOW ROCK, ARIZONA 86515 (520) §71-6503
JOE SHIRLEY, JR. o FRANK DAYISH, JR.
President May 24,2005 Vice-Presiden:

David Stephens, CEO/President

On Sat Network Communication, inc.
2749 E. Parley's Way, Suite 320
Salt Lake City, Utah 84109

Dear Mr. Stephens,

Enclosed is a signed copy of your *"Modification Six” Contract # C022052 with the Navajo
Nation Department of Public Safety.

The modification is increasing the amount by $221,992.81 total award $10,789,210.31,
with an effective date of May 15, 2005 through August 31, 2006, however the business unit
number expires January 31, 2006. Therefore the above contract number must be referenced
on all invoices and correspondence to this contract.

-

Should you have any question, please contact Sampson Cowboy, Executive Director at
{928) 871 - 6581.

Sincerely,
(L 1o W ake s
Janice Haskie

Accounting Supervisor
Contract Administration/Purchasing

x.c. Contract Accounting Seaction
Office of the Caontroller
Contract Number C#22032



CONTRACT j‘actor OnSat Network

MODIFICATION Communications,
NUMBER EIVE (5f Inc.
S

C t Number: C22052 P Q_/ 17‘?‘2_
Con™®ct Mod. Amt: $215:527.60
Total Contract Amt: § 16;782,234.30

0:189,2/0,

s

B

bl

/

DATE: March 1, 2005
Original Contract Date: November 30, 2001
PROJECT:

Master Agreement of Internet and Transmission Services for the Navajo Nation

TO CONTRACTOR:
OnSat

PO Box 981855

Park City, Utah 84098

Contract for: INTERNET & TRANSMISSION SERVICES

The Contract is modified as follows:

To include the following Statement of Work, (total cost $): $215,027.00
1.) SOW No. 016: Department of Public Safety — Regional Offices

DURATION: May 15, 2005 to August 31, 2006.

The TERMS & CONDITIONS set forth in the Master Contract shall govern the Statement of

Work C22052-Project 16.

FUNDING SOURCE: £0<$D & Of;[

NOT VALID UNLESS SIGNED BY NAVAJO NATION
AND ONSAT

Navajo Nation Total Including
Grants

| The original Contract Sum was:

Net Change by previously authorized Contract
Modifications:

$1,239,000.00 | $4,293,017.00

$72,000.00 $72,000.00

-The Contract Sum Prior to this Contract Modification was:

$1,376,356.50 | $10,567,217.50

The Contract Sum will be Increased by this Contract
Modification in the Amount of:

221. 99280 2121, 992.

The New Contract Sum including this Contract Modification
will be:

7"’/5 ?8;%‘23 /'?Lib: 7872/0

The date of the Substantial Completion as of the date of the Coniract Modification therefore is

December 31, 2006.

Signatures
ONSAT

Date: 1/17/2005

THE NAVAJO NATION

Signature: 4

‘.m esident )
Date: MAY 2 3 2005

/)”

3/°
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Project Numher 0016

STATEMENT OF WORK

NAVAJO NATION

Department of Public Safety - Regional Offices

BCb

Prepared by:

David Stephens
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\ . Statement of Work
Contract Number__ 22052

Project Number 0016

Contact Information
Customer Information |

To assist OnSat managers in making engagements more successful, please provide the following contact
and background information:

Project Manager:

Samson Cowboy

Title:
Voice:

928-871-6363
Fax:

928-871-7087
E-Mail:

scowhoy@cnetco.com

Installation Address:

Navajo Nation Public Safety Sites as designated

OnSat Information

Manager: David Stephens
Voice: 801-466-1688

Fax: 801-466-5998
E-mail: dave@onsatnet.com
Lead Engineer: Kuen Damiano
Voice: 801-486-1688

Fax: 801-466-5998
E-Maiil: g@onsatnet.com
Contract Manager: Dar Smith

Voice: 801-466-1688

Fax: 801-466-5998
E-Mail: dsmith@onsatnet.com




' Statement of Work
Contract Number___ 22052
Project Number o0o01s

- Statement of Work

Purpose

This Statement of Work is intended to ensure that the services contracted with OnSat meets
the Customer’s objectives and expectations. The Statement of Work includes the following
sections to detail what things will and will not be included in this OnSat services engagement:

» Objectives—A list of services to be delivered

+ OnSat’s Responsibilities—A list of engagement boundaries

« Customer Responsibilities—\What the Customer is expected to bring to the table
» Schedule—Dates of engagement

s Costs—A detail of what is being billed to the Customer

» Signatures of interested parties

If the Customer requests OnSat to perform services in addition to the services identified in
this Statement of Work, the performance of such additional services may, at the sole
discretion of OnSat, require a modification to the project complefion date and an increase in
the fees fo be paid by the Custorner. The OnSat project manager can track such requests via
Change Order and arrange for such services to be rendered.

Requests for OnSat resources and schedules are managed by an OnSat manager and will

be assigned based on mutual agreement with the Customer and the availability of engineers
possessing the required skill set.

Objectives

OnSat will furnish the following to Customer at each of the designated Navajo Nation Division
of Public Safety Regional Offices:

e BCb® system; equipment and software necessary to connect Customer to OnSat's

"Digital Equity Network®" and operate Customer’s application software referred to as
NCIC/AFIS.

+ Satellite transmission services between OnSat and each Regional Office, wireless
cohnection ta certain Division Offices fram Chapiers;

s Caching, redundant replication services at each Regional Office plus full reduhdancy
between Window Rock and OnSat Hub facility;

s Provide Customer's authorized and certified employees with connection to
NCIC/AFIS via OnSat's Roving Wireless Network throughout the Navajo Nation.

OnSat’s Responsibilities
This project includes the following defiverables so that the Objectives will be met:

» Coordination with contractors for site preparation, including ground mount antenna or
roof mount instaliation and pointing.



Statement of Work

Contract Number___ 22052

Project Number 0016

Configuration of receiver.

Configuration of server.

Configuration of modulator for transmit sites.

Madification of OnSat hub to communicate with each customer site.
Acceptance test to ensure gperation.

Provide second level support to Customer. Technical support from OnSat will he
provided to Customer through Customer's designated Project Manager.

Provide “train-the-trainer” education and knowledge transfer through Customer's
designated Project Manager.

Provide depot based warranty exchange services on all Customer owned equipment
and OnSat provided equipment.

Provide Train the Trainer services and knowledge transfer to network operations and
management.

Customer’s Responsibilities
Customer shall provide the following:

On-site survey with highly focused personnel, a utilities “Blue Stake™ utilities survey of
the antenna site. This site survey should include the identification of underground
walter lines, gas lines, etc. for a ground installation.

Provide contact names, telephone numbers and email addresses for each location.

Furnish engineers with information and data on Customer's operations, activities, and
existing systems, as required to achieve the project objectives.

Aliow a minimum of 21 business days lead time to allow scheduling of properly skilled
engineers for engagement.

Appoint and make available a project manager to work with OnSat for the completion
of Services. (This person must have authority to act on behalf of the Customer.)

Make any necessary modifications to Customer network prior to installation.

Provide OnSat engineers with needed security access to networking systems and
Customer's facilities during the performance of Services.

Provide adequate workspace at each facility where Services will be performed.

Provide suitable server platforms, with property installed and patched network
operating system software necessary.

Ensure that adequate power sources are available for new and existing equipment.
Customer shall be responsible for the back up of all computer systems.

Customer shall be responsible for first level support to its sites. After training and
knowledge transfer, Customer shall provide ail technical support to its organization
and obtain its support from OnSat through the designated Project Manager.

Project Schedule
Project Start Date: May 15, 2005

Service Start Date: Individual Regional Offices will be enabled at completion of equipment

install. Service Start Date shall be the date of the compietion of the install and the service is
enabled at each Regional Office.



Statement of Work
Contract Number____ 22052

Project Number 0016

Term of Service:

The first of the month following such Service Start Date at each Regional Office shall be the

start of the Term of Service. The Term of Service shall be 18 months from the Service Start
Date of each Customer Site.

Costs:

This project includes:

TYPE OF DESCRIPTION Totai Cost
FEES

VPN Satellite 7 Division Offices, Collocation of Redundant at 7 See attached $215,527.00
Based Regional Sites plus OnSat's Hub Location. Wireless Exhibit Price

Wirgless to T-1 connecticn to the Digital Equity Network, Shared Quotation

Connect "DVB Channel for Broadcast and Wireless T-1 data 2004402018

NCIC/AFIS network connection fo NCICI/}FIS.

Due upon acceptance of Statement of Work- $215,527.00

Terms and Conditions

BY SIGNING CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS STATEMENT OF
WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF THE MASTER
AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES BETWEEN ONSAT AND
NAVAJO NATIONS ("PRIME CUSTOMER"), CONTRACT NUMBER C22052 THE PARTIES
EXPRESSLY ACKNOWLEDGE THAT PURCHASE ORDER TERMS WILL NOT APPLY.

End of Statement of Work

Sub-Account Budget Summary

K050804.4230 Office Supplies — Non Cap Computer Equipment $29,500
PC for Caching, Proxy and Router for VPN :
Network Printer

K050804.4450 Operating Supplies — Postage, Courier, Shipping ~  $ 5,000
Shipping and Handling ' '

K050804.5560 Communication & Utilities — Hardware/Installation $ 25,077
Equipment Installation and Configuration

K050804.5590 Communication & Utilities — T-1 $ 24,450

AFIS Integration and Connection Fees
NCIC Data Integration Interface Connection Fee
K050804.9142 Equipment $131,000
Enterprise Secured Gateway Switch, Satellite Based
~ Multi Service Router Kits to provide T-1 or better
Speed connection. Enterprise Firewall Appliance,
Enterprise WAN Router/Bridge Management
System, ORNMS (Offsite Redundant/Bridge
Management System).

TOTAL $215,027




O‘nSat

PRICE QUOTATION

)

Date: May

23, 2005

Quote # 200402018

To: Division of Public Safety
Regional Offices

From: Kuen Damiana
OnSat

Cost for total of 8 satellite sites, Including
Toyei and Window Rock

Street Only: 136 Heber Ave

. |Mailing: PO box 981855

Park City, Utah 84098-1855
a51-468-1588 {TELEPHONE)
801-466-8998 (FAX)
n@onsatnet.com (EMAIL)

Offer valid for 60 days. Terms and Conditions of this offer are attached 1o this quotation.
All orders are subject to acceptance by OnSat. FOB faciory unless otherwise stated,

PROJECT: VPN Satellite Based Wireless to Connect NCIC/AFIS Systems
including Toyel, Window Rack and Agency Offlces

MFGR. ITEM

MODEL QY

PRICE EXT'D

SATELLITE COMPONENTS

Enterprise Secured Gateway Switch )
wSaiteliite Based Muitl Service Routers Kits to provide -1 or
befter Speed connection, includes:

1.8 meter Prime Focus Fged TX/RX antennalincid. Non-pen mount
Rackmaunt Chassls {one already axists in Toyaa)

'Wallmount Cabinet

Ku Band Exfernat 4 Watt Amplifier

Broadrast Studio Upgrade for Toyea

IFL. Cabiing

SDR KIT for bi Directional offices

Satellita Data Modem

RF Integration Materfals - TX/RX

—_

w

m_;m-q_n_im_l

Custom

8,000.00 8,000.0C-

9,500.00 76,000.00 )"-

Onsat PC for Caching, Proxy and Router For VPN
onsat Network Printer

OnSat Enterprise Firewall Appliance

OnSat

Enterprise WAN Router/Bridge Management System
ORNMS - Offsite Redundant Network Management System: Includes
Ruggedized Notebook, dual vehicle mounting brackets, vehicle 2.4
Ghz/900 Mhz access point, fixed base 2.4Ghz/900Mhz Access Point, 1
Relay Station, IPAQ wireless, connectivity from NCIC and AFIS’

INTEGRATION AND INSTALLATION

OnSat AFIS INTEGRATION AND CON.NECTION FEES
onsat NCIC Data integration Interface Connection Fee
CnSat Equipment Installation and Configuration

Integration and Installation Subtotal

Shipping and Handling

PCRACCvO1} 10
10

CUSTOM;| 1

1

CUSTOM

2,200.00 22,ooo.oo>qzt
750.00 7,500.00
12,000.00 12,500.00 .
¢ 9y
35,000.00 35,000.00 11"
77.000.00

15,000.00 15,000.005 b
1,350.00 9,450.00 5«
25,077.00 25,077.00

49,527.00

onsst  |SHIPPING AND HANDLING 1 | 5,000.00 5,000.00 ¢y
Shipping and Handling Subtotal 5,000.00
“""VEN Satellite Based Wireless to Connect NCIC/AFIS Systems TOTAL SYSTEM GOST _ 245.527.00 |
Including Toyei, Window Rock and Agency Offices Sale Tax 8,465.81
200402016 TOTAL SYSTEM COST 221,992.81
%%
512312005
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VAJO DIVISION OF PUBLIC SAFE™ ~ i
. » P.O. Drawer *J” ‘.. SAS No¥
§ g W dow Rock, Arizona 86515 ST
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Disk: ..+ _ - 57?7{,_,({,‘_ 7;1, v d s gvnets
. } SIGNATURE APPROVAL SHEET s 45 .._.,ﬁ\;

Page:

' . . N . " }M— %%J
FROM: _Divisdmn / Public Safety  (Name) Samwon Cowboy —  (Phons Noy 871-6581
Humd (7) %0 Contract Number C22052, ONSAT Network
Commynications, Inc..in the amount o 8 for Internet and Transmission Services.

) &b
The Contract is modified to 1nc19%?5%§§%‘f QZ Work for the duration of May 15, 2005 to
pqust 31, 2006, kb (SO ARIL

i!i!'t'!!‘i*l*i’i’*.ii'."*i*ﬁ”tﬂ#'lti’Qii*i*i’!*"i

IR AR RS ERREEEEREEEESESEAREE R SR RS REEESRS:,]
—_ t
1. Program g ~ f,g/_ DATE: ¢ A

{* 2 Division DATE: . Yoo T
Contracts & Grants/OMB éd’?ﬁ;ﬂ%‘ fﬁ é/éﬁé __DATE: o= £ g___ o5
>y Division of Finance. ______/Controflar ; =y TRIDE, oy -_ 5 _DATE: no/ nfes

5. Department of Juslice L F _ f‘f\ L DATE: _Lf_: . _;f_“'
s T e pATE. 1/ /o
T . 7

pocumenT: Contract Mudification

7

g. Oftice of the President

e ——

~7 Legtskaiw Ccuﬂs\el‘ nsely , ~ __w_+g_'_( _Ll_z_ P { bATE: o W;.__L____\,

.RETURN ENTHRE DOCUMENTS TO OFFICE OF CONTRACTS ARD GRANTS WHEN SIGNED 8Y PRESIDENT/VICE PRESIDENT.

H

" Quicome: __ . Committe ReviewfAction: __ . .

Sign/Date: . o 0OCG Final Receipt: N




Doj

. NAVAJON. IONDEPARTMENT OF JUf3
T A -ot-05 @ g,

, _ DATE/TIME
: - REQUEST FOR SERVICES RES# O7- 1327

SASH#H (982

DATEOFREQUEST: . July 1, 2005 DIVISION: of Pubh,c',_ afety
REQUESTING PARTY: sameon Coboy DEPARTMENT:
PHONE NUMBER: 2216551 PROGRAM:

CGMP}ETE DESCR}PT}O’\I OF LEGAL NEED AND SERVICES REQUES’]'ED {sﬁa&z dmmﬁs}
Centract: Mcdlficatmn Ho. seven (?) to Ccrntract No. €22052, G\ESAT Network Caammcatmns

L

ng JUL 012005 48#%  RespONSBLE STAFF PE;{SOI;J: Ao [ﬂfp

DATE/TIME IN UNIT:
REVIEWED & ASSIGNED: TIME/HRS/MIN: COMPLETION DATE: LS Q,z)
¥

m REVIEW FOR LEGAL SUFFICIENCY E:Z/] SURNAME

E REQUEST FOR LEGAL OPINION E:l APPOINTMENT / CONFERENCE/MEETING

[:::I RESOLUTION: E::] REVIEW & ADVISE

REVIEWED BY:
SURNAMED BY:;

L2



I CONTRACT miractor: OnSat Network
"MODIFICATION Communications,
NUMBER SEVEN Inc.
{7)

Cc ot Number: C22052
Comract Mod. Amt: § 18,534.19
Total Contract Amt: $10,799,744.50

DATE: May 17, 2805
Original Contract Date: November 30, 2001
PROIJECT:

Master Agreement of Internet and Transmission Services for the Navajo Nation

TO CONTRACTOR:
OnSat

PO Box 981855

Park City, Utah 84098

Contract for: INTERNET & TRANSMISSION SERVICES

The Contract is modified as follows:

1.) To include additional Technical Services of $10,534.19

DURATION: May 15, 2005 to August 31, 2006.

The TERMS & CONDITIONS set forth in the Master Contract shall govem the Statement of

Work C22052-Project 16.
FUNDING SOURCE: _E050804

NOT VALID UNLESS SIGNED BY NAVAJO NATION
AND ONSAT

Navajo Nation

Total Inchiding
Grants

The original Contract Sum was: $1,239,000.60 $4,293,017.00
Net Change by previously autherized Contract

Modifications: $221,992.81 3221,992.81
The Contract Sum Prior to this Contract Modification was: 1,598,44931 | $10,789.210.31
The Contract Sum wil be Increased by this Contract

Modification in the Amount of: $10,534.19 $10,534.19
The New Contract Sum including this Contract Modification

will be: : $1,609,983.50 | $10,799,744.50

The date of the Substantial Corhpletion as of the date of the Contract Modification therefore is

December 31, 2006,

Signatures
ONSAT

Signatuare: d /

Nare: Dml\:i tephens
Title: CEOQ
Date: 5/17/2005

87
£

Signature:

Dffice of th &dent

THE NAVAJ) NATION

Rﬂwm

Date:

L4 2086




/82206

WINDOW ROCK, ARIZONA 86315 {925 §71-6768
JOE SRKIRLEY, IR FRANK DAYISH, JR.
President Vice-President

August 3, 2005

David Stephens, CEO

On Sat Network Communication, Inc.
2749 East Parley’s Way, Suite 320
Sait Lake City, Utah 84109

Dear Mr. Stephens:

Enclosed is your copy of the Modification Seven (7) Contract Number Co22052
with the Navajo Nation Department of Public Safety.

The modification is increasing the amount by $10,534.19 total award of
$10,799,744.50, with an effective date of May 15, 2005 through August 31, 2005. The above
contract number must be referenced on all invoices and correspondence as it relatesto this
agreement.

Should you have any questions, please contact Samson Cowboy, Executive Director,
Navajo Nation Department of Public Safety, at (928) 871-6581.

Sincerely,
THE NAVAJO NATION

e )B 0@1%?

Lucinda G. Davis, Senior Accountant
Contract Administration - O0C

Xe: Contract Accounting Section-00C
Samson Cowboy-NDPS
File/Chrono
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j ' ~ ~  The Navajo Nation
Window Rock, Arizona 86515

SECTION 164 REVIEW PROCESS
19321

Dept. Diviaion of Public Safetry Name Semson Cowboy Phone No. 948/571-6561

DOCUMENT:

Contract Modification mmer 5 to Contract Hupber C2205z. This w1 ficat ion
initiates the scope of work 6t internet and tranf’smssmﬁ services in the mf)ﬁﬂleo
amount of 5138,490-00- - oy - 5 =

TRITRTN

IS hd L

1. SponSDrfProgram

2. Division VS
3. Office of Managemeni & Budget

4. .Office of the Controller
5
B

5. Office of Attorney General
, Ofitice of the President
: Leg;slatlve Gaunsei B

“ Bustibes Begdlataw bept DED: Date:
COMMENTS: .~ - o , .
S A é’“ poot ) AeXL A 127 % Tee, c"“’(/ . Al
Mﬂ’ :‘ @2—7 1 ' ’

qb}’ Fhit pris "'/Iﬂ,{ s ;aéﬁj f‘[; 4] N'f e ;f_’!'""‘\— Lt ,‘{. w-;'}.x(—»
' e ‘“f‘-*
e £ &J,_!f - Aﬁé( ef#..,u_f— LU o X /_/55 > Ofé- dff*f*f T,cis__

| Uil
f»,m 7}j,£f‘( lm,_,{y Jwau @ - "/6"/

WHITE - OPVP 7 BLUE-I OCG YELLOW - CONTROLLER - PINK - PROG/DIV.

1/
{



. =
REQUESTING PARTY: S&‘Mseﬁl tﬁm«,’ _@Emm P& lminislvate aJ
PHONE NUMBER:  SDC- 470 ~ 20/ ¥ t'”  rrocram:
 COMPLETE bESCRi?EG;Eé? x}maz, NE?B AND ;;Rﬂczs Rg%vm (attach docuraents);
Koo 7 32 oe. & szc}g‘;z
Q/Vé" A7 Netword

Pra ?{J-"at:_ f_ if“ 75 gﬁmﬁ 'ﬁ é‘fé‘-‘%{vz '

ey s o

DATE/TIME IN UNIT: ‘SEP 048 2005 £ %smnsmmsm?ﬁpﬁxsm __ Aol AslY

) REVIEWED & AssionED: ¥ “IIMEHRSMIN: == COMPLETION DATE: __ 4 _
r::."zﬁ/ REVIEW FOR LEGAL SUFFICIENCY E:kf/glmHAME '
=1 REQUEST FOR LEGAL OPINION [ APPOINTMENT/CONFERENCE/MEETING

£~ RESOLUTION: ) _ REVIEW & ADVISE

REVIEWED BY:
SURNAMED BY:

Eala -

. DATE/TIME:
PLEASE PRINT % PLEASE PRINT % PLE&SE PRIN?

PICKED UP BY:




®  post Office Box 646  Window Rock, Arizons 86515

THE

NAVAJO
NATION
Office of Management and Budget

®  Telcphone (928)871-6570  Facsimile (9281871-0567 *

REQUEST FOR BUDGET TRANSFER

TO: Executive Director
Otfice of Management and Budget
FROM: Delores Hunt, Senior Accountant 7-Bep-05
Datle
NDPS - Law Entorcement - Adminisiration K0s0807
Beparimant — Extsnslon Ro. “Business Unft No.
L TRANSFER REQUESTED
. FROM HTD
OBJECT ACCOUNT AMOUNT OBJECT ACCOUNT
LR $188,480:00 9142
TOTAL: $188,490.00 TOTAL: $188,490.00

JUSTIFICATION: (Must Be Datailed And Compiate)
Transfer ta cover squipment expense.

%@1 IF NECESSARY)

¢ /é‘-- Mﬂ?;;‘?/""

Mmmsm DIRECTOA APPROVAL

BRANCH / DIVISION jXﬁEﬁ"{QR APPROVAL

REQUIRES OVERSIGHT COMMITTEE APPROVAL { vin 2NCC 184): e
raua EXECUTIVE DIRECTOR DATE
JOMB APPROVAL: BATCH '_g;g_. . MBER -
JOMB EXECUTWVE DiFtECTQR DATE




CONTRACT ' Contractor: OnSat Network Contract Number: 22052
"MODIFICATION Communications, Contract Mod. Amt: § 188,490.00
NUMBER EIGHT Inc. Total Contract Amt: $10,899,744.50
(8)

DATE: August 29, 2005

Original Contract Date: November 30, 2001

PROJECT:

Master Agreement of Internet and Transmission Services for the Navajo Nation
TO CONTRACTOR:

OnSst

PO Box 981855

Park City, Utah 84098

Contract for: INTERNET & TRANSMISSION SERVICES
The Contract is modified as follows:

1.) SOW No. 017: Department of Public Safety — Dispatch at Agency Offices
DURATION: September 1, 2005 to August 31, 2006.

The TERMS & CONDITIONS set forth in the Master Contract shall govern the Statement of

ﬂ“"’m"‘ %@%ﬁ“&g” AOSO B0 3

NO'I‘ VALH) UNLESS SIGNED BY NAVAJO NATION Navajo Nation Total Including |
AND ONSAT - CGrants ,
The original Contract Sum was: $1,598,449.31 | $10,789,210.31
Net Change by previously authorized Contract

Modifications: $10,534.19 $10,534.19
The Contract Sum Prior to this Contract Modification was: $1,609,983.50 | $10,799,744.50
The Contract Sum will be Increased by this Contract .

Modification in the Amount of: $188,490.00 $188,490.00
The New Contract Sum including this Contract Modification

will be: $1,798.473.50 { $10,988,234.50

The date of the Substantial Completion &s of the date of the Contract Modification thereforé s
December 31, 2006.

Signatures
ONSAT THE NAVAJO NATION
Sigostare: ﬁ/ @ Sigasture: " S F
Name: David-Stephens fhice mt
Title: CEQ
Date: 9/1/200% Date: OEP 12 2005

|

-



Statement of Work
Contract Number__ 22052
Project Number 0017

STATEMENT OF WORK

NAVAJO NATION

Department of Public Safety — Dispatch at Agency Offices

BCh

Prepared by:

David Stephens




Statement of Work
Contract Number__ 22052
Project Number 0017

Contact Information

Customer Information

To assist OnSat managers in making engagements more successhul, please provide the following contact
and background information:

Project Manager:
mMson O\ﬂ‘bﬁj’

Tite: Samson G
Voice:

028-8718353
Fax

828-871-7087
E-Mall scowboy@cnetco.com
Instatiation Address: Navajo Netion Public Safety Sties as designated

OnSat Information
Manager: David Stephens
Voice: i
Fax
{ E-mait inveidonsal

Lead Engineer; Kuen Damiano
Voice: 801-408-1688
Fax: 8(1-408-5008
E-Mail: STt oo
Contract Manager: Dar Smith
Voice: 801-466-1588
Fax: 801-458-5608
E-Malj: dasmithfQonsamel.com




Statement of Work
Contract Number 22052
Project Number o117

Statement of Work

Purpose

This Statement of Work is intended 1o ensure that the services confracted with OnSat meets
the Customer's objectives and expectations. The Statement of Work includes the following
seclions to detail what things will and will not be included in this OnSat services engagement:

s  Objectives—A list of services to be delivered

+ OnSatl's Responsibilities—A list of engagement boundaries

» Customer Responsiiliies—What the Customer s expected to bring to the table
* Schedule—Dates of engagement

« Cosis—A detail of what is being billed to the Customer

= Signatures of interested parties

if the Customer requests OnSat to perform services in addition to the services identified in
this Statement of Work, the performance of such additional services may, at the sole
discretion of OnSat, require a modification to the project compietion date and an increase in
the fees to be paid by the Customer. The OnSat project manager can track such requests via
Change Order and arrange for such services to be rendered.

Requests for OnSat resources and schedules are mamaged by an OnSat manager and will
be assigned based on mutual agreement with the Customer and the availability of engineers
possessing the required skill set.

Objectives
OnSat will fumish the following o Customer at each of the designated Navajo Nation Divislon
of Public Safety Regional Offices:

» BCH® system, squipment and software necessary to connect Customer to OnSat's
"Digital Equity Network®”™ and operate Customer's appncat:on software referred to as
CODY/FATPOT st Dispatch Centers.

» Sateliite transmission services between OnSat and each Regional Office, wireless
connection to certain Division Offices from Chapters:

s Caching, redundant repiication services at each Reglonal Office plus full redundancy
between Window Rock Dispatch and OnSat Hub facility;

* Provide Customer's authorized and certihed Dispatch employees with connection to
CODY/FATPOT via OnSat's Roving Wireless Network throughout the Navajo Nation.
OnSat’s Responsibilities
This project includes the following deliverables so that the Objectives will be met:

» Configuration of server and Dispatch connectivity to network.
» Confguration of modulator for transmit sites.



Statement of Work
Contract Number__ 22052
Project Number 0017 ___

Acceplance test to ensure operation.
Provide second level support to Customer. Technical support from OnSat will be
provided to Customer through Customar's designated Project Manager.

Provide “train-the-trainer” education and knowiedge transfer through Customer's
designated Project Manager.

Provide depot based warranty exchange services on all Cuslomer owned equipmant
and OnSat provided equipment.

Provide Train the Trainer services and knowiedge trensfer to network operations and
management.

Customer’s Responsibilities
Customer shall provide the following:

On-site survey with highly focused personnel, a wtilities "Biue Stake” utilities survey of
the antenna site. This site survey shoukd include the identification of undemground
water lines, gas fnes, efc. for a ground instaliation.

Provide contact names, telephone numbers and email addresses for each location.

Fumish engineers with information and data on Customer’s operations, activities, and
existing systems, as required to achieve the project objectives.

Allow a minimum of 21 business days laad fime to allow scheduling of properly skilled
enginsers for sngagemant.

AppmMandmﬂ(emﬂabieapmjedmmerwmrkmOnSaﬂormempbbcn
of Services. (This person must have authority to act on behalf of the Customer )

Make any necessary modifications to Customer network prior to instaiiation.

Provide OnSat engineers with needed security access to networking systems and
Customer's faciiiies during the performance of Services.

Provide adequate workspace at each facility where Services will be performed.
Provide suitable server platforms, with property installed and patched network
operating system software pecassary.

Ensure that adequate power scurces are available for new and existif;g equipment
Customner shall be responsibie for the back up of all computer systams.

Customer shall be respongible for first kevel support 1o its sites.  After training and
knowdedge transfer, Customer shall provide all technical support to its organization
and obtain its support from OnSat through the designated Project Manager.

Pro;ect Schedule
Project Start Date: August 15, 2005

Service Start Date: Individual Regional Gffices will be enabled at completion of equipment
install. Service Start Date shall be the dale of the completion of the install and the service Is
snabled at each Regional Office.



Statement of Work

Contract Number__ 22052
Project Number o7

Term 61‘ Service:

The first of the month foliowing such Service Start Date at each Regional Office shall be the
start of the Term of Service. The Term of Service shall be 18 months from the Service Start

Date of each Customer Site.
Costs:
This project includes:
TYPE OF DESCRIFTION Total Cost
FEES .
VFPH Satelite 7 Division Offces, Collocation of Redundant at 7 Sea gitached $1R8 490 00
Based Dispatch Canters Par Attached Quote. Exhibit Price
Wirnleas to Quotation
Connect 200509018
NCIC/AFIS
Due upon accepiance of Statermnsnt of Work- $188,490.00

Terms and Conditions

BY SIGNING CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS STATEMENT OF
WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF THE MASTER
AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES BETWEEN ONSAT AND
NAVAJO NATIONS (CPRIME CUSTOMER"), CONTRACT NUMBER (22052 THE PARTIES
EXPRESSLY ACKNOWLEDGE THAT PURCHASE ORDER TERMS WILL NOT APPLY.

End of Statement of Work



OnSat

PRICE QUOTATION

Date: Septemper 1, 2005

Duote ¥ 200509018

To: Division of Public Safety
’ Regional Offices
Cost for total of 8 sataliits sitas, Including
Yoys! and Window Rock

From: Kusn Damiano
OnSat

Street Only: 138 Hebec Ave
Mafling: PO box $31855

Dffr valid &or B0 days. Tarms and Condibont of this oitsr are sBached [ Fs quotAbon.
All proars aré subject 10 acceptance by OnSat.  FOB faciory unjass otherwise stated,

PROJECT. Connect Dispatch Consoles to CodyMCIC
And ofher disparate databazes to OnSat VPN Satellite Hetwork

MFGR ITEM

MODEL ary PRICE

BATELLITE COMPOMNENTS

Onixt Enterprise Satellite VOIP Firewall Appliance

Enterprise WAN Router/Bridge Management System
ORKNMS - Offsits Recundant Network Mansgemant System:
includes Dispatch Workatztion, dus! 19 Monltors fist screen, 2.4
GhzN0G Mhe access point, inchudas one set dual 207/42™ Monltor st
Window Rock for connectivity to disparate databasss, redundant
Powsr system, sntarpriss securnsd gateway switch VOIP

Subtotal

INTEGRATION AND INSTALLATION

Ontst Equipment installation and Configuration
integration and installation Subtotai

SHIPPING AND HANDLING
Shipping and Handling Subtotal

CUSTOM] 1 12,500.00

CUSTOM; 7 23638.00

1 1 L}

T L) I

165,466 .00
177,986.00

Connect Dispatch Consoles to CodyMNCIC TOTAL SYSTEM COST 183,000.00

inciuding Toyel, Window Rock and Agancy Offices Sale Tax 5,490.00

200509018 TOTAL SYSTEM COST 188,490.00 |
WAZO05 CONFIDENTIAL - OnSat Network Communications Pags 1
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WINDOW ROCK, ARIZONA 86515 (928) B71-6768
JOE SHIRLEY, JR. FRANK DAYISH, JR.
President Vice-Presidenr

September 15, 2005

David Stephens, CEO

On Sat Network Communication, Inc. 43 53 A8 2
2749 Bast Parley’s Way, Suite 320

Salt Lake City, Utah 84109

Dear Mr. Stephens:
ear Mr, Stephens KDSUSB?-?/‘/Z

Enclosed is your copy of the Modification Eight (8) Contract Numnber Co220452 with
the Navajo Nahon Department of Publlc Safety

“The modlﬁcahon is lncreasmg the amount by $188,400.00 total aWard of
$10,798,473.50, with an effective date of September 01, 2005 through August 31, 2006.
The above contract number must be referenced on all invoices and eorrespondence as it
relates to this agreement.

Should you have any questions, please contact Samson Cowboy, Executive Director,
Navajo Nation Department of Public Safety, at (928) 871-6581.

Sincerely,

THE NAVM o NATION

Lu mda G. Davis, Semor Accountant
Contract Administration — Q0OC

Xc: Contract Accounting Section-0O0C
Samson Cowboy-NDPS

File/Chrono

o/
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" Page: __ Window Rock, Arizona 86515

pae: OFFICE OF THE %F%SFDESITNICE PRESIDENT\_}? Qif%g\
e Navajo Maticn > .BAS . 00093

SIGNATURE APPROVAL SHEET
(164 REVIEW PROCESS)
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— s e BT ey } ﬂ"' — e ;--‘l\ I" EE g
DOCUMENT:
EvTb

— MIm&MQDEMMMBE&MMHB&QBLQﬂIBAQmMMMSZBEMEEﬁf ONATION .
.. OFFICE OF THE PRESIDENT & VICF PRESIDENT AND ONSAT NETWORK COMMUNMICATIONS, INC INTHE .
AMOUNT OF $36.000.00. THIS MODIFICATION JS FOR THE EXTENSION OF SERVICE OF MASTER
AGREEMENT OF INTERNET AND TRANSMISSION SERVICES FOR THE NAVAJO NATION. THE ORIGINAL

AMOUNT IS $10,952,234.50 AND WILL INCREASE TO $10,988,234.50.

s 1 T
1. Progam . _Patrick Sandoval, Chief of SQL%@E% pate. 12 /20/0¢C
? Division : Patrick Sandoval, Chief of Staft At DATE. i 2 / ,7,@ /)_S/
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4. Division of Finance/Controlter . © Jﬁ"} ‘g-{ut,_é,( ,f Zﬁty T JLLLC‘)J ) DATE: [ 2/ il &E

5. Degarment of Justice : j DATE: | 9 P} ) S

£. Office of the President : M%T)LS/_L’&) i DATE: L?:j? ” L})F’

7. Legislative Counsel : DATE: o
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Business Aegulatory: I e . Cominiftee Review/Action:
Sigr#Dale. ___ OCG Fral Recept: I
WH/TE = President’s Oftice BL/E~ QLG YELLOW - Financial Services PIvVE = Divisian AL BUILENS



MODIFICATION

PROFESSIONAL SERVICES CONTRACT
AN AGREEMENT BETWEEN

THE NAVAJO NATION

And

ONSAT NETWORK COMMUNICATIONS, INC.
P.O. Box 981855
Park City, UT 84098

TYPE OF MODIFICATION:

— S, —
S S e M

XX)

ATTACHMENTS:

A p— p— p— p—
R i

XX)

SIGNATURES TO THE MODIFICATION

CONTRACTOR

I 'b} 20108
DL‘I}E
ications, Inc.

Contract Number: €22052
Modification Number: Nine (9)

SCOPE OF WORK
CONTRACT BUDGET
TERM OF CONTRACT
TERMINATION
OTHER

REVISED SCOPE OF WORK
REVISED BUDGET

TERM OF CONTRACT
TERMINATION NOTICE
OTHER

FOR THE NAVAJO NATION

Joe hiriey,‘jr., President  Duare
] avajo Nation

P.C. Box 5000

Window Rock, AZ 6515



‘ CONTRACT Contractor; OnSat Netwerk | Contract Number: C22052
MODIFICATION Communications, | Contract Nod. Amt: $ 36,0006.00
NUMBER NINE (9) Ine. Total Contract Amt: $ 10,988,234.50

DATE: December 15, 2005
Originat Contract Date: November 30, 2601

PROJECT:

Master Agreement of Internet and Transmission Services for the Navajo Nation
TO CONTRACTOR:

OnSat

PO Box 981855
Park City, Utah 84098

Contract for; INTERNET & TRANSMISSION SERVICES

The Contract is modified as follows:

To include the following Statement of Work, (total cost$): $36,000.00
1.} SOW No. 015: Office of the President and Vice President

DURATION: January 1, 2005 to December-31, 2006.

The TERMS & CONDITIONS set forth in the Master Contract shall govern the Statement of

Work €22052-Project-15

FUNDING SOURCE:

163001 — 5570

NOT VALID UNLESS SIGNED BY NAVAJO NATION

Navajo Nation

Total Including

iill be:

AND ONSAT (Grants

The original Contract Sum was: $1,726,473.50 | $10,952,234.50

Net Change by previously authorized Contract Modifications: $36,000.00 $0.00 |

The Contract Sum Prior to this Contract Modification was: $1,762,473.50 | $10,952,234.50 |

The Contract Sum will be Increased by this Contract

Modification in the Amount of; $36,000.00 $36,000.00

The New Contract Sum includi ng this Confract Modification ’

$1,798,473.50  $10,988,234.50

The date of the Substantial Completion as of the date of the Contract Modification therefore is

December 31, 2006.

Signatures

ONSAT

- :\,\ / "
. -‘H"'\__‘_ AY .
Signatum;/\ ,\/\f‘;;‘\’ =

THE

- ~—

.

NAVAJO NATION

President

. Signat
Name: Kuen Dassiane | oo e OfTice
Title: €OO 1 /
Date:  12/15/2008—— Date:

J;Xesiﬂ\enn"\’im

|



ATTACHMENT:
RE: OTHER
C22052

OTHER
OnSat had previously routed a modification to extend services through modification number 4.
The modification no. 4 was in the amount of $72,000 and from this amount the first year
expenses were paid out in the amount of $36,000 using an external grant fund account. This
modification, no. 9, will modify the contract so that General Funds can be used to pay out the
remainder of the services as required in the contract.

JUSTIFICATION
The justification is simple; funds are needed to pay for the services that the Nation requires of

OnSat. The external account has been exhausted and payment will now be made using General
Funds. The general account that will be used for this modification is 103001-5570.



Statement of Work
Confract Number___C22052
Project Number

STATEMENT OF WORK

NAVAJO NATION

Office of President and Vice President

BCh

Prepared by

David Stephens

Onsat




Contact Information

Statement of Work

Contract Number___ C22052

~__Project Number 015

Customer Information

To assist OnSat managers in making engagements more successful, piease provide the following contact

and background information:

Title:

Voice:
Fax:

E-Mail:

Project Manager:

Patrick Sandoval
Chief of Staff

instaliation Address:

—_—

Office of President and Vice President

OnSat information

Manager: David Stephens
Voice: 801-466-1888

Fax: 801-466-5398
E-mail: dave@onsatnet.com

Lead Engineer:

Kuen Damiano

Voice: 801-455-1688

Fax: BO1-466-5598

E-Mail: | a@onsatnet.com
Contract Manager: Dar Smith

Voice: 801-466-1688

Fax: 801-466-5898

E-Mail: dsmoth@onsatnet.com




Statement of Work
Contract Number___ C22052_
Project Ni Number _01 5

Purpose

Statement of Work

This Statement of Work is intended to ensure that the services contracted with OnSat meets
the Customer's objectives and expectations. The Statement of Work includes the following
sections to detail what things will and will not be inciuded in this OnSat services engagement

Objectives——A list of services o be delivered

OnSat's Responsibilities—A list of engagement boundaries

Customer Responsibilities—What the Custemer is expected o bring to the table
Schedule—Dates of engagement

Costs—A detail of what is being billed to the Customer

Signatures of interested parties '

i the Customer requests OnSat to perform services in addition to the services identified in
this Statermnent of Work, the performance of such additional services may, at the sole
discretion of OnSat, require a modification to the project completion date and an increase in
the fees to be paid by the Custormer. The OnSat project manager can track such requests via
Change Order and arrange for such services o be rendered.

Requests for OnSat resources and schedules are managed by an OnSat manager and will
be assigned based on mutual agreement with the Customer and the avaﬂabltrty of engineers
possessing the required skill set.

Objectives

OnSat will furnish the following to Customer:

BCH® system; including equipment and software necessary to connect each
Customer Site to OnSat's "Digital Equity Network®".

Filtered Internet access, digital videc broadcast receive services at OPVP.

Roving® Service for OPVP Employees that allows connection to OnSat Hotspots
throughout the Navajo Nation. Such hotspots include but are not fimited to Navajo
Nation Chapter Buildings.

QPVP Network and computer operations
Training and support of OPVP Stalf

Video Production and Broadcast of Press and Information to be placed on the Web
including support of OPVP Communications Director.

Web support and update including braining



Statement of Work
Contract Number__ C22052
Project Number 015

OnSat’s Responsibilities

OnSat will provide the services necessary to have a reliable computer network, keep the PCs
and printers working and provide relisble connection to the Internet both at the OPVP and
allow OPVP employees connectivity Navajo Nation-wide via the Chaplers. OnSat is the only
organization who can provide the OPVP with this kind of conneclivity.

OnSat will provide the following:

Take over the current hitp://iprez nnden.org and change the name to hitp:/iwww.opvp.org this
will cost the OPVP around $275 per year. The new full-ime support tech(s} wiil maintain and
update this web page. This will make the OPVP web site faster, more accessible to the world
and much more reliable. The service provider, RealTimeSites, is already under contract to
the Navajo Nation and supports all the Chapters plus many other Divisions and Departments.
The old web pages can also be moved to the new site.

Change and maintain all OPVP email addresses to name@opvp.org and have the old
name@navajo.org emails forwarded to the new address. This will make the whole email
system dramatically more functional and reliable and the cost for all the email addresses is
included in the 3275 per year. Fillered/SPAM reduction costs the OPVP 325 per year per
email address. OnSat will administer the OPVP email {adding, changing and deleting email
addresses). )

OnSat will provide the training and suppert to appropriate OPVP staff.

Immediate conneclion to the nation-wide satellite and wireless network that provides
connection to all Chapters and Head Start sites and high speed Internel. This aliows OPVP
employees to "Rove” and be connected to all Chapter sites, plus be able to use the video part
of the network to broadeast and have videoconferences,

On8at to provide full-time technical support of all computers, software, network, video and
Internet services. This includes onsite maintenance of computers, servers, local area
network, printers and network software including email and MS Office. Any cost of
replacement of equipmemnt, supplies and/or software is the sole responsibility of OPVP.

OnSat will also provide video services. Cost of travel will be paid by OPVP when pre-
. approved by OPVP in writing.

The OPVP would need to provide a desk and phone for the OnSat staff.

Five hours per month of video conferencing between the OPVP and the Washington Office
will be included in the base service rate, additional hours at .26 cents per minute,

Services and Tasks

Security issues will be managed by OnSat. However, users cannot leave logon information
on their desks. Document access must be conirolled.

Video connection with the Washington Office to be established. OPVP will have to select and
budget for video equipment that can be as inexpensive as $7% video cameras that connect to
PCs or fiat screen TVs and true teleconference equipment that allows many peopie in the
same room to communicate with those at the other end of the connection,

OnSat will provide the technicat staff to install and train the DC office an how 1o use the video
system at the DC office. OPVP will pay the travel costs for OnSat staff as pre-approved by
OPVP.



Statement of Work
Contract Number__ C22052
Project Number______ 015

“OnSat shall provide onsite warranty labor and services on all OPVP computer and network

equipment that is serviceabie by OnSat. Cost of parts and shipping shall be bormne by OPVP.
OnSal shall be responsible for the back up the main OPVP server.

Ongoing technical PC and network support, wireless and satellite internet connectivity for the
OPVP including roving are all included in this SOW.

OnSat will provide consulting services for the OPVP and may, at OPVP's request represent
the OPVP on any and alt Broadband and other technical initiatives within the Nation,
including its Divisions or elsewhere. This includes assistance with grants and funding issues,

Customer’s Responsibilities
Customer shall provide the following:

»

Provide contact names, telephone numbers and email addresses for each location.

Fumnish OnSal engineers with information and data on Customer's operations,
activities, and existing systems, as required to achieve the project objectives.

Appoint and make available a project manager to work with OnSat for the completion
of Services. (This person must have autharity to act on behalf of the Custamer.}

Allow OnSat to make any necessary modifications to Customer network prior to
instaliation.

Provide OnSsat engineers with needed security access to networking systems and
Customer’s facilities during the performance of Services.

Provide adequale workspace, including desk and phone at OPVP.

Provide suitable server platforms, with property installed and patched network
operating system software necessary.

Ensure that adequate power sources are available for new and existing equipment.

Project Schedule
Project Start Date: January 1, 2005



Statement of Work
Contract Number___ 22052
Project Mumber 15

Term of Service:
January 1, 2005 to December 31, 2006.

Costs:

The annual cost is $36,000. The charge includes 50 hours of videa conferencing with the DC
office. Any additional time would be charged at 26 cents per minute.

Terms and Conditions

BY SIGNING BELOW CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS
STATEMENT OF WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF
THE MASTER AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES
BETWEEN ONSAT AND NAVAJO NATIONS ("PRIME CUSTOMER"), CONTRACT
NUMBER 22052 THE PARTIES EXPRESSLY ACKNOWLEDGE THAT PURCHASE
ORDER TERMS WILL NOT APPLY.

End of Statement of Work




WINDOW ROCK, ARIZONA 86515 (520) 871-6505
JOE SHIRLEY, JR. FRANK DAYISH, JR.
President December 21, 2005 Vice-President

Onsat Network Communication, Inc, /} '
David Stevens, CEO 7 Cb
P.O. Box 981855 s
Park City, Utah 84098 V) '
Dear Mr. Stevens,

Enclosed 1s a signed copy of your “Modification Nine” Contract # C022052 with the
Navajo Nation Office of the President and Vice — President.

The coniract is approve for $36,000.00 with effective date of January 1, 2005 through
Decemnber 31, 2006. Therefore the above contract number must be referenced on all invoices
antd correspondence to this contract.

Should you have any question, please contact Patrick Sandoval, Chief of Staff at (828)
B71-7002.

Sincerely,

nice Haskie
Accounting Supervisor
Contract Administration/Purchasing

x.c. Contract Accounting Section
Office of the Controller
Contract Number C#022052

—,






EGCEIVE

JUN 2 6 2008

The Navajo Nation
Window Rock, Arizona 86515

SECTION 164 RE

N

20171

ONge & wasagempel | kgl
Tt Kis e Nstum
Wooow el i

Dept.Division of Comumpity Deeloament . Name  Acbin Mitchell Phone No.98-8716810

DOCUMENT:
MDIFICATEN TO ONIRAT ND. (22052
"Master Agreament of Intermet & Transmission Service for the Navajo Mation” To ircrease the contract budget
for the pericd begimming Rily 7, 2005 ad temimating e 30, 210 axd shall mot exeed $2,3%,0685.50.

|0€007 - 54640
REVIEWERS

1. Sponsor/Program :,%%7 Date: #7
2. Division Date: &,

3. Office of Management & Budget: ’K) W@W h’ c3 Date: &/ /0b

4, Office of the Controller Date: %._Z‘_zﬁ’_b
5. Office of Attorney General %.5?%.* Date: Of.o

6. Office of the President Date: 2 - 2-0f

7. Legisiative Counssl Date:

8. Committee Chairperson : Date:

CONTRACTS/AGREEMENTS/GRANTS: RETURN, ENTIRE DOCUMENTS TO O.M.B. FOR ADMINISTRATIVE IMPLEMENTATION.

Business Regulatory Dept., DE M 4—»;/ Q« Date:_ /= 7~ 0%

COMMENTS: 0

WHITE - OFVP BLUE - OCG YELLOW - CONTROLLER PINK . PROG/MHY.

!



FIRM NAME : OnSat

ADDRESS : P.O. Box 981855
Park City, Utah 84098

TELEPHONE NO.: (801) 466-1688

DIVISION OF ECONOMIC DEVELOPMENT
BUSINESS REGULATORY DEPARTMENT

NAVAJO BUSINESS OPPORTUNITY CLEARANCE

I certify that the above named person or firm is certified Navajo or Other Indian Owned
Firm in accordance with the provisions of current Navajo Tribal Law for enforcement of
Navajo Business Opportunity in Tribal Contracting.

X _ I certify that the above named person or firm is not certified as a Navajo or Other Indian
Firm in accordance with the provisions of current Navajo Tribal Law for enforcement of
Navajo Busmess Opportunity in Tribal Contracting.

X  No certified Navajo or Other Indian Firm available for contract performance.

X _ Attached contract has been let out for bid in accordance with all Tribal Contract Laws -
Navajo Business Opportunity Act (5 N.N.C §201 et seq.), Navajo Nation Procurement
Code {12 N.N.C. §301 et seq.) and Title Two (2 N.N.C §223). (Invitation to Bid and Bid
Results attached). See Comments Below,

X _ This proposed contract is in compliance with applicable Navajo Business Opportunity
Act (5 N.N.C §201 et seq.). See Comments Below.

%—' @ %\_\ qA Department Manager 1 /=7 06

Slgnature Title Date

Reviewed by: _AWauneka /w/ A’h‘é Date: 07/07/06

Staff/Business Regulatory Department

COMMENTS (If Any): The Contract Letting Entitv (Division of Community Dévelopment) has
obtained the reguired signatures to process the selection of the vendor as a “Sole Source
Procuremerit” See attached justification memo dated 06/27/06. Accordingly selection of selected
vendor is in compliance with NBOA & NNPC as a sole source procurement (12 NNC §335) and
15 Ok 10 sign off on for adherence. AW




JOE SHIRLEY, R, THE N AVA]O NATION ARBIN MITCHELL

PRESIDENT ACTING DIVISION DIRECTOR
DhvisioN OF COMMUNITY DEVELOPMENT
FRANK DAYISH, JR.  PoSTOMKEBOX 1904 WINDOW ROCK, AZ 86515 STANLEY YAIZIE
VICE PRESIDUNT TeL: {928) B71-6810/6432 FAX: (9281 871-7090  WIASITE: WWW.NNDCD ORG DAPUTY DIRECTOR
To: Frank D. Nez Jr., Department Marmger\:tﬁ 7£5
Business Regulatory
From:

Arbin Mitchell, Executive Director
Division of Community Development

Date: June 27, 2006
Subject: Continuation of Contract #C22052 between On-Sat and the Navajo Nation

The Division of Community Development is seeking to continue the existing contract
#C22052 titled “Master Agreement of Internet and Transmission Services for the Navajo
Nation”. The reason for this action is to continue the connectivity at most of the 110
Chapter Houses of the Navajo Nation. Also, the States of New Mexico, Arizona, and
Utah have declared the Chapter Houses as a library entity for their respective
communities. Therefore the Chapters are eligible for State and Federal funding to
improve internet connectivity that includes: Telecommunications services, Internet
access, internal connections, and basic maintenance of internal connections. OnSat is
currently the only Telecommunication entity that can provide a total system to deliver the
above mentioned services to the remotes areas of the Navajo Nation. Although there are
claims that 30 plus Chapters can now receive DSL services, the available matching funds
for E-rate funding are for the two-way satellite system at each of the Chapters.

This continuation includes a contract period extension from December 31, 2006 to Jine
30, 2010 and also an increase in the Contract amount to not exceed $32,336,085.50.

DCD feels that the continuation of this contract will support the Navajo Nation Chapters
{Libraries until future technology initiatives can relieve and/or strengthen the connectivity
at the Chapter houses/Libraries. Based on the above statement of actives, we are seeking
a sole sources status on the continuation of this contract similar to the one received from
our office on May 13, 2002,

OnSat has played a very important role in DCD’s technology plan. The DCD technology
plan was created to address the issue of sustaining the Local Governance Act and self-
sustainability through six established objectives: Establish communication, initiate
education, build local suppont, inventory resources, create local governance, and increase
opportunities. These objectives depend upon each cther, which makes the Satellite
connectivity a critical element to DCD’s overall goals and objectives.

If you have any questions concerning this matter please contract my office at 871-6810.
Thank you for your time and nnderstanding on this matter.



Cont-June 27, 2006
“Continuation of Contract #C22052 between On-Sat and the Navajo Nation™

7106

CONCURRENCE:

Dana Bobroff, Principal Attorney Mark Grant, Controlier
Office of the Attorney General Office of the Controller
Department of Justice Division of Finance

XC: File/Chrono



ONSAT CONTRACT WITH DIVISION OF COMMUNITY DEVELOPMENT

SAS # 20171, CONTRACT MODIFICATION NUMBER 10
CONTRACT NUMBER (22052
CONTRACT MODIFICATION AMOUNT 521.337.351.00

ISSUES AND CONCERNS

Pursuant to Navajo Nation Procurement Code, Sections 311 312 321, 33 (attached)
and,

Per the Navajo Nation Procurement Rules & Regulations, Section XV Modifications and
Change-Orders (attached), 1t states™ Contract modifications or change-orders costing
more than twenty percent (20%) of the total cost of the onginal costract and nconsistent
with the original scope of work shall require new competiuon, subject to the following:
a. Modificatons or change-orders costing more than $50,000.00 shall adhere to
the competition procedures in these Regulations for Goods or Services costing
more than 550,000.00.

Maodification # 10 exceeds the 20% onginal contract amacac of S 985 23450 and has a
scope of work that includes firewal! services and video ceaferencirg equipment and
network. These two tiems are not consistent with the onpinal s v e koo and Mr.
Dave Stephens did state that the firewall services is not an ehgi 1o woanct or services
fundable by E-rate funds.

All procurement that exceeds $50,000.00 requires public adverusu.g o na v spapers of
general eirculation. There is no evidence that this was done.

All service contracts require a Request for Proposal {RFP} for potential bidders. There is
no evidence of an RFP. The Description of Services Reguested and Tertification Form
{Form 470) asks whether the applicant has a RFP that specifies the services being sought.
This question is answered "No' on the form. L-rate rules state that applicant must follow
all applicable state and local procurement taws. Navajo Naton Procurement Rules &
Regulations require an RFP for all procurement of services (see Form 470 with Posting
Date 01710406, Section 25).

How 13 vendor selection jusufied? Again, E-Rate rules si«e ‘anphicant must construct an
evaluation for consideration of bids received in responsc 1< the posting of the Form 470
that makes price the primary factor in the selection of a vendor.” fais s~ msistent with
the Navajo Nation's procurement rules. However, there s v doctre auton 1o evidence
the vendor selection.. .and E-Rate rules state “Applicant must save 2l documentation
pertaining to the competitive bidding process and vendor selection foo five years.
Appheant must certify and acknowledge on the Form 470 and 1 = Rervices Ordered and
Cernification Form (Form 471) that they may be audited wod tha b L wes retain all
records that can venfy the accuracy of information provig. 07



———

Contract calis for match funding. This 1s also o requirets . of e ¥ By gy Plan that
the applicant must have budget resources. The match fun.ang &= ot wenitied by account
number or dollar amount in the contract fiself. Why s ¢ et 1o ve 0 ed od when mateh
funds are not available? Not wdenutied?

Why is Modification #10 back dated to July I, 2005 and has ouerisps itk Modification
#3 which indicates contract term ends November 30, Z0n-7

F-rate is a supplemental aw ard to refund {reimbursemnesj w4 of cust of 2lowable costs.
What funds will be used up front Wotaling $21 mitlion so ress boss et can happen?
Who is applying for E-rate funds? Modificatien # 1050 ONSAT o (Scope of Work,
Page 6, Terms and Conditions).

In response to Form 470 application, two bids were recerved
World Commumicairon Center, Inc. (WTO) TLVLTR0.00
ONSAT (dated 01/26/06. for E-rate Year 10061 o0 h65.00
o where in Contract Modification # 10, Clanficavon st om azas o0 7 osts and
Services, 15 this amount entered. What s indy ated for Yo 267 507 %1 590,936.00.

In Modification #10, Clarification and temizanen of { <.
estimated cost for Year 2003-2000 15 $8,7532.C 0.0 W

St Merveos L states the
dines thi- —aasts of?

E-Rate riles state *Applican! mu-. provide i’ oo by > l-user
equipmment {e.g., computers, telepl-ones, ele.), “oft iz 5 ment, and
other elements that are necessary to utthize the connt I hools and
Libraries Program. Again, in the Clarification and iter. v de SEIVICES

1
page of the confract, costs dentihed include frrewslf vooo o0 - e eyuipment and
G

installation costs of $33,300.00, 81 922 621.00 and & “Lapectively.

Submitted by lsabelle Yaszzic, Accounting M. ase -



| CONTRACT Coantractor: OnSat Contract Number: C22052
MODIFICATION Contract Mod. Amt: § 21,347,851.00

NUMBER TEN (10)

Total Contract Amt: § 32,336,085.50
USLD & Non-discounted Matching Funds

DATE: Japuary 15, 2006
Original Contract Date: November 30, 2001
PROJECT:

Master Agreement of Iaternet and Transmission Services for the Navajo Nation

TO CONTRACTOR:
OnSat

PO Box 981855

Park City, Utah 84098

Contraci for: INTERNET & TRANSMISSION SERVICES

This Modification increases the CONTRACT BUDGET for the period beginning July 1, 2005
and TERMINATING June 30, 2010 and shall not exceed $32,336,085.50
DURATION: This Contract and all Modifications shall terminate on June 39, 2010,

The TERMS & CONDITIONS set forth in the Master Contract shall govern the Statement of

Work 013 REMAIN THE SAME.

FUNDING SOURCE: Non-Discounted Funds Source subject to availability and contingent
upon funds from Universal Access Fund — Schools and Libraries Division.

NOT VALID UNLESS SIGNED BY NAVAJYO NATION AND | Navajo | Total Including
ONSAT ' Nation Grants

The original Contract Sum was: $1,762,473.50 $10,952.234 50
Net Change by previously authorized Contract Modifications: $36,000.00

The Contract Sum Prior to this Contract Modification was: $1,798,473.50 $10,988.234.50

The Contract Sum will be Increased by this Modification j’-f/ g

1$21,347,851.00

The Contract Sum (Navajo Nation Non-Discounted Funds) will be
increased by this Coniract Modification in the Amount of:

$2,134,785.10

1 ess Funding from Universal Access Fund -SLD

$19,213,065.90

The New Contract Sum inchuding this Contract Modification will
be:

$3,933,258.60

1-$32,336,085.50

Signatures

ONSAT . THE NAVAJO NATION

Signaturgd / ﬂ':f:i;/ﬁ Signatu

Name: Divid Stephens Office o e Iy
Title: CED ,
Date: $/15/2008 Pate: 7/ 7/ 2’&?0’6

5;; %&Sidﬂlt







Striement of Work
Contract Humber ___C22042
Project Number 014

STATEMENT OF WORK

KNAVAJO NATION LIBRARY CONSORTIUM
Aka DINE’ EDUCATION CONSORTIUM
. Chapter Amendment fo SOW 007 for Bandwidth, Basic Maintenance Services
And Internial Connections
Extension of SOW 007, Project 013

BCbH

Prepared by:

David Stephens

OnSat

et Lommnare e



Statament of Work
Contract Number___ C22082
Project Number_ 044,

Contact information

Customer Information
To assist OnSat managers in making engagenants more successhl, pleass provide the following contact
and background information:

Project Manager: - | .

Title:
Erate Project Manager for Office of President and Vics President

E-Mai- Emest_Franklingnndes. org

Instaltabion Address. Navajo Nation Chapter Library Consortiumn aka The Navajo
Nation Dine’ Education Library Consortium

OnSat Information

Manager Davie Staphens
Volce: 801-966- 1633

Fax: BO1-468-5998
E-mail, gavedonsatnet com
Lead Engineer Kuen [amiano
Volca: £01-458- 1888

Fax 801-4688-5508
E-Mal: kuen@onsalnet com
Contract Managar Mr. Dar Smith

Vonca: B01-486- 1688

Fax: 801-466-5968
E-Mail: » dsmithfonsatnet.com




Purpose

Statemnant of Work
Contract Number___C22052
Project Number ___ 014

Statement of Work

This Statement of Work & intended o ensure thal the sarices contracied with OnSat meels
the Cuslomer's objectives and expectations. The Statement of Work indudas the following

sections to detalt what things will and wilf not be included In this OnSat services engagemant:

»

*

»

Ohbjectives—A list of services & be delvered

OnSat's Responsibiities—aA list of sngagement boundaries

Custorner Responsibiliies—\What the Customer &2 supactad to bring 1o the 1able
Scheduie—Dates of engagemant

Costs—A detail of what is being billed % the Cuslomer

Signatures of interested parties

1 the Cusiomer requests OnSat to perform sarvices in addition to the services idenlified in
this Staternant of Work, the performanca of such addiional sendces may, al the scle
discration of OnSal. require a madification to the project complation date amd an increase in
the fees ko ba paid by the Cusiomer. The OnSat project manager can track such requests vis
Change Order and arrange for such services 1o be rentderad.

Objectives

OnSat wili furnish the following o Customer at the attached Exhibit identifying Sites:

Bandwidth and services nacessary to connect and maintain Customer's existing
BCH® system to OnSat's "Digital Equity Network®” that amends and replaces SOW
047 of tha Master Agreement. This adjusts original level of sarvice Yo include video
conference service per quote.

Satalite tranemission servicas betwean OnSat and Shes;
Caching ard firewall services required for satellite efficiency,
Fitered Intemel access, digitaf video broadcast receive servicas.
Satelite Bandwidih.

Hub equipment services,

Service, support and maintsnance of the connection at hub and sl Customer
ldentified Consortium Sites.

Tochnical Support for the Satelita Connedion and Video Conferencing.

[ =8



Strtement of Work
Contract Number_ C22082
. ProjetNumber 044

Rights to Subcontract

OnSat Metwork Communicabions, Inc. was formed in 1996 1o offer a variety of sarvices 1o 2 broad
customar base. Mors recanty, OnSat Network Communicabions, Inc., has formed 2 subsudiary
corporation, (OMASL Inc, which does business as OnSat Native American Services, 10 perform systems
design and engineering services. OnSat Natwork Communications, Inc., will also be forming a subsidiary
corporation b sustain the systaen and provide ogistical supporl. and to provide an exil strategy for OnSat
Network Comminicabions, ino., which will be called OnSat Navaje Senvices, inc. OnSat Nevajo Services,
Inc. wilt be astablishad with an Empioyes Stock Ownership Plan that will provide for employes majornty
pwriership of the comhpany by 2010,

As a lerm and condition of this contract and modification of the Master Caonlract, OnSat Network
Communications, Inc., will be permiited o subconiract enginesring services to ONAS),
and support services to OnSal Navajo Services, Inc., Bt such time as ika! corporation comes
inte existence.

This project includes the foliowing deliverabiaa ao that the Objeciives will be met which muy bs
subcontracted o ONASI, Inc., andior OnSat Navsio Services, inc

1. Delzilad link analysis performed by OnSat enginserning, including the identification of
antanng lpck angles.

2. Earth stabion frequency kcensing {only for transmit sites)

3. Carfiguration of receiver.

4. Configuration of server.

5. Configuration of modufator for transmit sites.

6. Modification of OnSat hub lo communicate with Custorner site

T Acceplance test to ensure operation.

8 Management of hub Facility '

9. Monitor and control of g coanectons.

10 Maintenanca, service and support of all satellite equipeent at tha Library Consortiurn
Sitea and Hub facllity Including all satellite equipment

Assignment of Contract

As such time &5 OnSat Navajo Services, Inc., is hully operational, and at such tmes 58 25% of the
shares in the corporation are owned by the employees, OnSat Network Communications, inc., may
assign this entire contract to OnSat Navajo Services, Inc. As an assignor, OnSat Netwaork
Communiaons, fnc., will remain a co-obliger with OnSat Navajo Services, Inc.

.,



Stemeant of Work
Contract Numbee___ C22082
Project Numbet ___014___

OnSat’s Responsibilities
This project includes the foowing defivarables so that the Objectives wil be mat
»  Delated link analysis performed by OnSat enginesnng. including the dentification of
ardenna ook angles.
» Earh slation frequency ficansing {only for transmit sites).
= Confguration of recaiveer.
»  Conhguration of Served.
»  Confguration of modulator for tansma sifes.
o« Modification of OnSat hub b communicate with Customer site.
«  Accaptance test bo snsune opavabion.
+  Management of hub Facility.
«  Monitor and control of al connections

+  Maintenance, service and support of &Yl satedite equipment al the Library Consortium
Sies and Hub fadifity including all satellite equipment.

Customer's Responsibilities
Customar shalt provide the following:

s Appoint and make gvailable a project manager to work with OnSel for the completion
of Services. (This person mus! have authority 1o act on behalf of the Custormer.)

» Project Manager shall be authorized by Customet o execute any slectronic or other
signatuse forms for the Univarsal Access Fund {(5LD) to complele appfications and
oblain tunding for this SOWY.

=+ Make any necessary modifications lo Customer netwoik prior to instaliation.

+ Provide OnSat enginesrs with neaded securnity access to netwarking systems and
Customar's fadiities during the performancs of Services.

»  Provide adequate workspace at each facility whera Services will be performed.

v Provide syitable server platfoims, with propery instalied and patched network
operating system $oftwary necessary.

» Ensure that adeguaie power sousces are available ko new and existing equipment.

»  Customer shafl be responsible for the back up of all computer systems.

Project Schedule
Project Start Dals: November 36, 2001
Modification Start Date: July 1, 2006,
Annual Renewal Date June 30.

Term of Service:

This Ameandmeni shall serve to limil the Terms of the Masler Agreement 1o June 30, 2010.
The Master Agreement shell nol renew after June 30, 2010 and shall tarmminate on July 1,

20490



Staterment of Work
Contract Number__ C22082_

Costs: Clarification and ftemization of Costs and Services

s 14,

TFotal Budget incrasss

[ vreeor | DEscrenon o P
FEER Cosl Per Crsartity Anrnss! Cout
Siw ) To Be Havajo Nslion
Datmrminnd
by Costoemar
Temel Dormainy Rpgistration 5306 $3.996 00
Berviord ]
Errait Acrount Fee 2200 129,304 00
Firtraall Servines 25.00 5§33 306,00
Vb hosting 8000 $29.069.00
Hetwork Mairbnencs wnd Technical Suppat (O 2300 $165,500.00
saine business day befors 10 AW Notibcetion)
Vageo Corference Malnterancs and Tachnical Support
{Oraie xama Dosiness day betors 10 Akt Notification) #85.00 3126.540.00
Eguipmirl and Nehwork
Upgradie mvndfvi!y o suppon Video &M Y 1
o 26+ Mz B o, $950.00 $1.265,400 03
Mm’rhﬂbtn. FRaring, Private Routing, 258%/1.5Mb
Sxujsifts Sarvice Shaved $445 00 3592, 746.00
Suiedite Service infemat [netaliation §1.990 00 £220 BOO.DG
Wideo Corderence hsiafation $1.685 00 F187.035.00
Video Equigment par Quote Per Site $17.320.01 31,822 82t DO
Eatimated Cost Per Year Starting July 1 (per Atached schedule 1)
Year 20052006 31,732,000.00
Yesr 2006-2007 $+4. 550, 334,00
Y ear 2007-2008 §2,658 305.00
Year 2008-2008 $2.648,108.00
Yoar 2000- 2040 §2_E38 305 00
Total Expecied Payments by Year irom Universal Acoaas Fund 80%
$71,247 851 00

by

Terms and Conditions
THIS STATEMENT OF WORK iS5 CONTEGIENT UPON FUNDS RECEIVED BY ONSAT
FROM THE UNIVERSAL AGCESS FUND — SCHOOLS AND LIBRIARIES DIVISION,
ADJUSTMENTS WILL BE AUTOMATICALLY MADE IF THE ERATE MATCH INCREASES
QR DEGREASES TO REFLECT THE ADJUSTED CREDIT

CUSTOMER ACHKNOWLEDGES AND AGREES THAT THIS STATEMENT OF WORK
SHALL BE GOVERMED BY THE TERMS AND CONDITIONS OF THE MASTER
AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES BETWEEN ONSAT AND
NAVAID NATIONS ("PRIME CUSTOMER"), CONTRACT NUMBER 22062

End of Statement of Waork

TN
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History of Erets Discount Total Contact
Amount

Funds for Services

Total through SAS @

2005-2006 Services Max
2006-2007 Sarvices Max
2007-2008 Services Max
2008-2008 Services Max
2009-2010 Services Max
Total New Services

Total Far Contract

3

10,888,234.50

8,752,000,00
4,590,836.00
2,868,305.00
2,668,305.00
2,668,305.00

3
3
$
3
3
5

21,347,851.00

3

12,336,085.50 -



January 28, 2006
OnSat Proposal For Services for Erate Year 2006-2007

Telecom Services PER SITE Monthly Charge Quantity  Monthly Cost Annual Cost
.256k/1.5Mb Satellite Servica Shared $ 445.00 11t § 48,39500 3% 582,740.00
‘Upgrade Connectivity to support Video Conference Services Includes 26+

Mhz Dedicated bandwidth to Libraries $ 850.00 11 % 10545000 % 1.265,400.00
installation - Including Travel . -

-Satefiite Service Internet Installation 5 1,890.07 111 § 220.880.20
Video Confzrence Installation — 3 1,685.0C 111 B 18/.235.90
Total Costs $ 2,266,085.00

15/
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i~ -1 NAVAJO

o= & NATION

P.O. BOX 8000 -

WINDOW ROCK, ARIZONA B6515

(520) 871-6000

KELSEY A. BEGAYE

PRESIDENT

David Stephens, CEO

OnSat Network Communications, Inc.

2749 East Parley’s Way, Suite 320
Salt Lake City, Utah 84109

RE: Contract Awargd

Dear Mr. Stephens:

June 11, 2002

TAYLOR McKENZIE, M.D.
VICE PRESIDENT

Enclosed is your signed copy of Professional Services Contract Agreement, Contract No. ©22243 with
the Navajo Nation Department of Head start Program, Division of Dine Education. The Contract amount
is $224,898.00 beginning June 01, 2002 through October 31, 2002. The rematining fiscal year allocations
to October, 2605 wiil be provided by addendums to this contract.

The above contract number must be reference on all inyoices and correspondence to this contract.

Sincerely,

THE NAVAJO NATIOM

- 2L /»7

" SONNY CLARK,
Acting Contracting Officer

Encl  Conmac gct. No (4-12500/4-42501:4-42502:4-42503/4-42504/4-42505: 4300-821 1)
Xeo Kiabak Begay, CPCO, Department of Head start
Dorothy Sauth, Acetg. Manager, Conract Accounting Sechion
ChronoiFile
P.O. Box 646 The Office of Contracts and Grants

. Phone Number 928 — 871-6470

¥Window Rock, AZ 86515

Fax Numher 978 _ 27¢ cre



RESOLUTION OF THE
NAVAJO NATION HEAD START POLICY COUNCIL

SUFPCRTING AND APPROVING THE DEPARTMENT OF HEAD STARTS

IMPLEMENT A COMPUTER NETWORK SYSTEM TO ALL ADMINISTRATIVE

CONTRACT WITH OxSATNETWORK COMMUNICATIONS INC.TO

AND DIRECT HEAD START AND EARLY HEAD START SITES 4

WHEREAS:

L

Pursuant to 45 CFR 150450, P:o&mm Governance and Ap'pendix A the chcjo
Nestion Head Stert Po]icg Couneil is a duly elected and authorized entity of the
Deparimeni of Head Start within the Navejo Nation Executive Branch; and

Pursuarnt to Resclution Na, GSCAP-35-01, the Government Services Committee of
the Na\'cjo Netion Council ap}:mved the Plan of Opetﬂiion for the D€"P¢3»T*me’3i of
Head Stant. The Depadment of Head Start is under the administration of the Division
of Dine’ Ec]ucction; &nd ’

The Departmeai of Head Start provides'a learning environient {or ea:}g childbood
deve]opmen{al experiences for children 1o b'ring about a gresier degree of social
competence i}_.uough ccilaborative efforis with parents, communities, and local

resources; and

The Depcdmeni of Head Stert bas simgaled for years to communicale e{{ec{ivelg
between all levels of the program even with telephone communications availetle to
many, much time iz used tzaveling 1o be able to share information; and

The Depaﬂmc—ni of Heed Start hos & vision to cut through the limitations and Lo vsing
techpol ogu implemen{ a privete wireless network that connects &ll Heed Stert end
Earlg Head Start administzative apd direct services sites; and

The Depeartment of Head Start is cognizent that “computer literacy” is as crilicai 1o
children as “literacy” was to their parents and grandparents; and

The Depaﬂmen{ of Head Start is atiempting to complg with the Hlead Start Burean’s
priority of {ec]:.no]ogz_: st evident bq the e-mail received from ihe American
Indian/Alaska Native cpproving this purchase {(Attachment A);, and

The DEparimc— ol of Heed Stert recommends OnSat Network Communicatior: Toc as
a sole source vendor having an existing and established network witk - GYelD
Nation Chapters from which we can “pigay back” and bring this plan to completion.



NOW, THEREFORE BEIT RESOLVED THAT:

L The chajo Nation Heed Start Folicg Council hereby supports and approves the
Department of Head Stert s contract with OrSat Network Communications, [ne to
implement a computer network sysiem ic ell administrative and direct I'Jecr} Start

and Earhg Head Stert sites; and

2 The Nevejo Nation Head Start Policy Council urther requests the support of the
Navajo Netion Finercial Services deperiment te process this transaction in & limelg

manner,

CERTIFICATION

1hereby certify thet the loregeing resolution wes duly corsidered by the Navajo Nation Head
Start Policy Council at & duly celled meeting in Window Rock Avrizona, at which a quorom was
present an that seme weas p{-.s<ec1 ]::g &vole OJ_T___m fev or, opposed arnd _‘77__ abstained on this
2wd dag of Mag 2002.

=1 =
Erresl Hcrng Beéa ,President
Nevejo Netion HETE Stert Policg Council

Motioned by: (41, |, pwamr%
Seconded by: Y‘/Oﬂhé Xxﬂﬁi«; PI(CKWMCV



OFFICE OF 'r]z PRESIDENT and VIdERESIDENT
Division of Diné Education

D e (ELE LT

WINDOW ROCK, ARIZONA 86515

SIGNATURE APPROVAL SHEET 2 2864
TRUSH ——
Q%g%spf HEAD START NAME: : ¥ a PHONE: __ £9072

DOCUMENT: DATE:

OnSat Network Communication, Inc Agreement with Navajo Depd7tment of Head

Start for Wireless Internet and Transmission Services via satellite.

5/30j02  CA[ECW N: 6-0-0 -

ROTE: Contract Subject to Availability of Funds.

The unclosel’. SHagermsd n Wirks forta LLfS s o Ared
_hde Masdes Uphreck #3009 55, hetwes ol
MN&Dchw%g, Clhephess. Ps S WMH Sow/
M ,-he,AAth s1cd  ondrach WWW
Hhe B2 a2 werns ppprrvil bete EC, Lo prode Cnfrmed

4o be prBrocs vaQClZéfDMN-J‘&gj\/M M;omq&
het- e

!

.”?z/wf Lo
Progr .
¢ of The Controfler:

HAY 2002

Received
Drvision 0f -5
Finance ey

SURNAME

Legislative Council:

Committee ChairpersorySpeaker

Asiress Regulatory Dept. W“f /Pz.\r \h‘@e 5//%%2;

‘= Signed: _ No of Signatures: __ .

)isbusiﬁon: . initial:

FHITE - LEGISLATIVE OFFICE YELL OW - hiaviSersn



PROFESSIONAL SERVICE CONTRACT
BETWEEN

OnSat Network Communication, Inc
and
Navajo Nation Department of Head Start

CONTRACT NO.: 22243

FOR THE PERIOD: BEGINNING - June 01, 2002
ENDING ; May 31, 2005
PAYMENTS TO BE MADE FROM: ~
Phase I Account: 442500-442503, 44X500-44X505 — 440078210
, T 4N
Phase II Account: 442506-44251(, 44X506-44X510 - 440078210 M

TOTAL PAYMENTS ON THIS CONTRACT NOT TO EXCEED:

UNDER THE TERMS AND CONDITIONS OUTLINED IN: ORY>-

Statement of Work
Phase ]
Phase I1
Budpget
Phase |
Phase I}
Consultant Credential, License and references

SIGNATURES OF CONTRACT

FOR THE C TRACT/CONSULTANT: FOR THE NAVAJO NATION:
— , /
z/}/ ’L” f"i/é"?ﬂﬂl" (é& ﬁu“‘\«_ i ’ L’ﬁ/‘r{/
SIGNATURE " DATE SIGNATURE T ThATE
Da\ Stephens, CEQ 2
OnSat Network Communication. Inc SRR RERT 1
2749 East Parley’s Way. Sutte 320 Post Office Box 3479
Salt Lake City. Utah 84109 Window Rock. Arizona 86315-3479

Emplover’s idenufication No.: 870618849



DEPARTMENT OF HEAD START
Cost Breakdown for Phase |

OnSat Contract
Prepared 05/22/2002
8210 4400 TOTAL
442500 § 35983 $ 1500 § 37.483
442501 § 35983 $ 1,500 $ 37,483
442502 3% 359083 % 1,500 § 37,483
442503 $ 35,983 % 1500 % 37,483
442504 $ 35983 § 1500 S 37,483
442505 $ 35983 & 1,500 S 37 483
TOTAL 3 215898 § 9000 % 224,898
FISCAL YEAR 2003
44X500 $ 9000 § 9,000
44X501  $ $ 9000 $ 9,000
44X502 5 - $ 9000 §$ 9,000
44X503  $ - % 9000 $ 9,000
44X504  $ - % 9000 $ 9,000
44X505  $ $ 9000 $ 9,000
TOTAL $ $ 54,000 $ 54,000
FISCAL YEAR 2004
44X500 3 $ 9,000 $ 9,000
44X501 $ - % 9,000 $ 9.000
44X502 % - % 9000 $ 9,000
44X503 $ - 3 9000 % 9,000
a4X504  $ - § 9000 $ 9,000
44X505 $ - $ 9000 $ 9,000
TOTAL $ - § 54000 § 54,000
FISCAL YEAR 2005
44 X500 $ g 9,000 % 5,000
54X501 $ - % 89000 $ 9,000
44X502 & - 8§ 9000 § 9,000
44X503  $ - % 9000 $ 9,000
44X504 3 - 3 8000 % 9,000
44X505 % $ 9000 § 9,000
TOTAL % 3 54000 § 54,000

GRAND TOTAL -- Phase 1
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Statement of Work
Contract Number___ 300189
Project Number 002

STATEMENT OF WORK

NAVAJO NATIONS
PHASE ONE
Department of Head Start - 8 Regional Offices

BCH

Prepared by:

David Stephens

OnSat

COMamrns U0



Statement of Work
Contract Number___ 30019
Project Number 002

Contact Information

Customer Information

To assist OnSat managers in making engagements more successful, please provide the foliowing contact
and background information:

Projei:t Hanager:

Kedly Morgan
Title: Systems Anafyst Hi
Voics: 928-871-T478
Fax: §28-871-7868
£-Mail: ketlyrmorgandC&hotmail.com

installation Address:

Navajo Nation Project Head Start Regional Offices

OnSat Information

Manager: Robert Van Dumen
Voice: 801-466-1688

Fax: 801-4668-50568

E-mall: rvandrunen@onsainet. com
Lead Enginear: Kuen Damiano

Voice: BO1-468-1688

Fax: BO1-466-5908

E-Mali: ‘ gonsatnat.com
Coniract Manager [ar Smith

Voice: 801-466-1688

Fax: 801-466-5008

E-Mail damith@onsatnet.com




Statement of Work
Contract Number___ 30019
Project Number 002

Purpose

Statement of Work

This Statement of Work is Intended o ensure that the services contracted with OnSat meets
the Custormner's objectives and expectations. The Statement of Work inciudes the following
sections to detail what things will and will not be included in this OnSat services engagement:

Objectives—A list of services to be delivered

OnSat's Responsibilities—A list of sngagement boundaries

Customer Responsibilities—VYvhat the Customer is expected o bring to the table
Schedule—Dates of angagement

Costs—A detail of what is being billed to the Customer

Signatures of interested parties

If tha Custormer requests OnSat to perform services in addition to the services identified in
this Statement of Work, the parformance of such additionai services may, at the sole
discretion of OnSat, require 3 modification to the project completion date and an increase in
the fees to be paid by the Customer. The OnSat project manager can track such reguests via
Change Order and arrange for such services to be rendsred.

Requests for OnSat resources and schedulas are managed by an OnSat manager and will
be assigned based on mutiral agreement with the Customer and the availabiltty of engineers
possessing the required skill set.

Objectives

On3Sat will furnish the foliowing to Customer at each of & Regional Offices:

.

BCb@® system, equipment and software necessary to connect Customer to OnSat's
*Digital Equity Network®".

Satellite transmission services between OnSat and eech Regional Office;
Caching services at aach Regional Regional and OnSat site;
Filtered Internet access, digital video broadcast and receive sanvices including video

conferencing bebtwsen the Regional {ffices.

OnSat’'s Responsibilities
This project includas the foliowing deliverables so that the Objectives will be met

Detaibed link analysis performed by OnSat engineering, including the identification of
antanna lock angles.

Earth station frequency licensing {only for fransmit sites),

Coordination with contractors for site preparation, including ground mount antenna
instafiation and pointing. :



Statement of Work
Contract Number____ 30018
Project Humber 002

Configuration of receiver.

Configuration of sarver.

Configuration of modulator for transmit sites.

Modification of OnSat hub o communicsate with each customer site.
Acceptance test to ensura operation.

Provide second leve! support to Customer. Technical support from OnSat wiil be
provided to Customer through Customer's designated Project Manager.

 Provide "train-the-trainer” education and knowledge transler through Customer's

designated Project Manager.

Provide depot based warranty exchange services on alt Customer owned equipment
and OnSat provided equipment.

Customer’s Responsibilities
Customer shall provide the following:

On-site survey with highly focusad perscnnel, a utilities “Blue Stake” utilities survey of
the antenna site. This site survey shouid include the identification of underground
water lines, gas linss, etc. for a ground installation,

Provide contact names, telephone numbers and email addresses for each location.

Fumish engineers with inforration and data on Customer's operations, activities, and
existing systems, as required to achieve the project objectives.

Aliow a minimum of 21 business days lead time to allow scheduling of property skilled
engineers for engagament,

Appoint and make available a project manager to work with OnSat for the completion
of Services. (This person must have authority to act on behalf of the Customer.}

Make any necassary modifications to Customsr network prior fo instaliation.

Provide OnSst engineers with needed security access to networking systems and
Customer's facilies during the performance of Servicas.

Provide adequate workspace st each facility whera Services will be performed.

Provide suitable server platforms, with properly instalied and patched network
operating systemn software necessary.

£nsure that adequate power sources are availabie for new and existing equipment.
Customer shall be responsible for the back up of all computer systems.

Customer shall be responsibie for first level support to its sites. After training and
knowladge transfer, Customer shall provide all technical support o its organization
and obtain its support from OnSat through the designated Project Manager.

Project Schedule
Project Start Date: June 1, 2002

Service Stert Date; Individual Regional Offices will be enabled at complation of squipment
install. Service Start Date shalil be the date of the completion of the install and the sarvice is
enabled at each Regionail Office.



Lo

Statement of Work
Contract Number___ 30013
Project Numbef 002

Term of Service:

The first of the month following such Service Start Date at each Regional Office shall be the
start of the Term of Service. The Term of Service shall be 4 (four) years from the Service
Start Date of sach Customer Sita,

Costs:
This project includes:
TYPE OF DESCRIPTION iNITIAL FEES
FEES
Irtermet and Connection o the Digitel Equity Network, Shared DVB $0,000 per
Seteliits Channet for Broadcast and 1MB QCS Dadicated month paysbie
Sarvices ! annually by
Customer
fscal year.
Equiprment BCb® Digital Equity Network digital iP satelite system $215,802.48
Putchgee per attached Quots #200202015
and
Instalintion
Studic ~On Demand Leaming Broadcast Services - Additionai §$187.00 per
. hour
Totals {U.8. currency} $323,892.48
Due upon sccoptancs of Staterment of Work $215,892 48
Sarvices are Dus st Service Stert Date through the end of the $38,000.00
Customar's Fiscal Year - Estimated to stert May 1 thru August 34,
1002 then annuaily thereafter.

Terms and Conditions

BY SIGNING BELOW CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS
STATEMENT OF WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF
THE MASTER AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES

BETWEEN ONSAT AND NAVAJQ NATIONS ("PRIME CUSTOMER™), CONTRACT
NUMBER 30018 THE PARTIES EXPRESSLY ACKNOWLEDGE THAT PURCHASE ORDER
TERMS WILL NOT APPLY.

IN WITNESS WHEREOF, each of the parties have caused this Statement of Work to be executed by duly
authorized represantatives of the parties.

Signatures : /
R— u/& cum/{’fﬁ y.

s;gmm.-. Signature: \ |}
Nama: Dﬁ{’? () STEHEN Name: ¥y Plesident
Title: _CEC/ RSS! DENT Title: ;o

_ NATTON
Date: 5302007 Dats:

End of Statement of Work




Statement of Work
Contract Number___ 30018
Project Number_____ 002

Statement of Work Submission Process

Pieasa print out two coples of the Statement of Work, sign and send it along with the
paymant to the foliowing address:

Contract Administration

OnSat, Inc.

2748 E. Parley's Way, Suite 320
Salt Lake City, Utah 84109
801-456-1688

E-mail address: dsmith@@onsatnet.com

In order to expedite processing, fax or email & copy of the entire signed Statement of Work
and purchase order to Contract Management at 801-466-5898. To avoid delays, be sure to
fax all pages of the Statement of Work. '

H you have any questions regarding the content of the Statement of Work, pleasa contact the
manager or sales person working with you or Contract Management.
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NAVAJO NATION DEPARTMENT OF HEAD START

LIST OF PHYSICAL ADDRESSES

CENTRAL ADMINISTRATION
Department of Head Start
Education Center — Morgan Boulevard
Window Rock, Arizona 86515
Telephone:  (928) 871-6902
Fax: {(928) 871-7366

CROWNPOINT AGENCY
Department of Head Start
Trading Post Dnive
Y4 miles west of Chapter House
Crownpoint, New Mexico 87313
Telephone:  (505) 786-2341
Fax: {505) 786-5502

CHINLE AGENCY
Navajo Route 7
Chinle Chapter Compound
Department of Head Start
Chinle, Arizona 86503
Telephone:  (928) 674-2141
Fax: (928) 674-2147

FORT DEFIANCE AGENCY
Department of Head Start
Route 12 - Kit Carson Road
Ft. Defiance, Arizona 86504
Telephone:  (928) 729-4016
Fax: (928) 729-4317

SHIPROCHK AGENCY
Department of Head Starnt
Highway 666; South Tachiinit Boulevard
Shiprock, New Mexico 87420
Telephone: (505} 368-1200

i N

Fax: (505) 368-1217

WESTERN NAVAJO AGENCY
Department of Head Start
Highway 160 & 264 Main Street
Tuba City, Arizona 86045
Telephone:  (928) 283-3222/3223
Fax: {928) 283-3238







Statement of Work
Contract Number___ 30015__
Project Rumber 003

STATEMENT OF WORK

NAVAJO NATIONS
PHASE TWO
Department of Head Start

BCh

Prepared by:

David Stephens

OnSat

{ommunications



Statement of Work
Contract Rumber__ 30019

Project Number 603

Contact Information

Customer information

Te assist OnSat managers in making engagements more successful, please provide the following contact
and background information:

T ¥,
Project Manage Kelly M
Title: System Analyst Hl
Voice: 828-871-7479
Fax 828-871-78686
E-Mail: kedlyrmorganBO¢@hotmall.com
Installation Address: Individual Navajo Nation Project Head Start Sites as directed by Customer
e
OnSat Information
Tﬂanag&r. Robert Van Dumen
Voice: 801-468-1688
Fax; B01-466-5008
E-mail: rvandrunengonsatnet.com
Lead Enginser: Kuen Damiano
Voica: 801-466-1888
Fax: 801-468-5808
E-Mail: gonsatnel.com
Contract Manager. Ms. Terry Ewing
Voice: 801-466-1638
Fax 501-468-5898
E-Mail: tewingonsatret.com




Statement of Work
Contract Number___ 30049
Project Number 003

Statement of Work

Purpose

This Statemertt of Work is intended to ensure that the services contracted with OnSat meets
the Customer's objectives and expectations. The Statement of Work includes the following
sections to detail what things will and will not be included in this OnSal services engagement

«  QObjectives—A list of services to be delivered

» OnSat's Responsibilities-—A list of sngagement boundaries

« Customer Responsibilities—What the Customer is expected to bring to the table
+ Schedule~Datas of engagement

+ Costs—A detail of what is being billed to the Customer

* Signatures of Interested parties -

If the Customer requests OnSat to perform services in addition to the services identified in
this Statement of Work, the performance of such additional services may, at the sole
discretion of OnSat, require a modification to the project completion date and an increase in
the fees to be paid by the Customer. The OnSat project manager can track such requests via
Change Order and arrange for such services to be rendered.

Requests for OnSat resources and schedules are managed by an OnSat manager and will
be assigned based on mutual agreement with the Customer and the avalilability of engineers
possessing the required skill set

Objectives

OnSat will furnish the following to Customer at each Head Start Site:

* BCb® system; equipment and software necessary to connect Customer to OnSat's
*Digital Equity Network®”.

» Wireless transmission services betwean OnSat's sateliite connection at each Navajo
Chapter House and each Head Starnt Site;

« Caching services at each Chapter House and OnSat sits;
s Filtered Interne! access, digital video brogdoast end recelve sarvices at the Head
Start Sites.
OnSat’s Responsibilities
This project includes the following deliverables so that the Objectives will be met

» Detailed fink analysis perforred by OnSat engineering, including the idantification of
antenna lpok angles.

= Earth station frequency licensing {only for transmit sites).

» Coordination with contractors for site preparation, including ground mount antanna
instaflation and pointing.



Statament of Work
Contract Number___ 360198
Project Number_____ 003

Configuration of receiver.

Configuration of server.

Configuration of modulator for transmit sites.

Modification of OnSat hub to communicate with each customer site.
Acceptance test to ensure operation,

Provide second level support to Customer. Technical support from OnSat will be
providad to Customer through Customer’'s degignated Project Manager.

Provide “train-the-trainer” education and knowledge transfer through Custorner's
designated Project Manager.

Provide depot based warmranty exchange sarvices on all Customer owned equipment
and OnSat provided equipment.

Customer’s Responsibillties
Customer shall provide the failowing:

On-gite survey with highly focused personnel, a utilities “Blue Stake™ utilities survey of
the antenna site. This site survey shoukd inciude the identification of underground
water lines, gas lines, etc. for & ground instaliation.

Provide contact names, telephone numbers and emait addresses for each location.

Furnish engineers with information and data on Customer's operations, activities, and
existing systems, as required to achieve the project objectives.

Allow a minimum of 21 business days iead time to affow scheduling of properly skilled
engineers for engagament.

Appeint and make available a project manager to work with OnSat for the completion
of Services. (This person must have authority to act on behalf of the Customer.)

Make any necessary modifications to Customer network prior to installation,

Provide OnSat engineers with needed security access to networking systems and
Customer's facllities during the performance of Sarvices.

Provide adequate workspace at each facllity where Services will ba performed.

Provide suitable server piatforms, with properly installed and patched network
operating system software necessary.

Ensure that adequate power sourcas are available for new and existing equipment.
Customer shail be responsible for the back up of ali compurter systems.

Customer shall ba responsible for first ievel support o its sites. Afer training and
knowledge transfer, Customer shall provide all technical support to its organization
ard obtain s support from OnSat through the designated Project Manager.

Project Schedule
Project Start Date: May 1, 2002

Servica Start Data: Indlvidual Head Start Sites will be enabled at completion of equipment
instail. Service Start Date shall be the date of the completion of the install at that site.



Statement of Work
Contract Number___ 30019
Project Number 003

Term of Service:

The first of the month foilowing such Service Start Date at each Head Start Site ehall be the
start of the Term of Service. The Term of Service shall be 4 (four) years from the Service

Start Date of each Customer Site,
Costs:
This project includes:
TYPE OF DESCRIFTION INITIAL FEES
FEES
Internet and Connection o the Digits! Equity Network, Shared DVB 3380 par ysar
Natwork Channai for Broadcast Recaive per site
Sevices payable
annuaity.
Equipment & Instaliation of equipment and antennas nacessary to $1.500.00 per
Instaliation connect ench Heod Start She to the jocgl ne-of —site site
Chapter Houss,
Instalistion of equipment to Install sach relay station $4,850 par
where Bna of site between Chapier House and Hesd r.olrysih
Start Site 8 not available. Includes solar power.
Instaiistion of 802.11b Roving® Technology $250.00 sach
802.115 Wirsless Cards $100 each

Dus upon scceptznce of Statement of Work

Services are Due st Service Start Date through the end of the
Custorner’s Fince! Year

Terms and Conditions

BY SIGNING BELOW CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS .
STATEMENT OF WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF
THE MASTER AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES
BETWEEN ONSAT AND NAVAJQ NATIONS (PRIME CUSTOMER™), CONTRACT
NUMBERSGODTQITHE PARTIES EXPRESSLY ACKNOWLEDGE THAT PURCHASE ORDER
TERMS WILL NOT APPLY.

IN WITNESS WHEREOF, each of the parties have caused this Staternent of Work to be exscuted by duly
authorized representatives of the parties.

Signatures
ONSAT ﬂy 2};/ CcusT /OMER 5 j / /
Signature: / Signature: iJL}‘H AV ({‘L’ﬂc P{ v

Name: DALY 2 STetanlf Name: Ke]:.e;

 Thte: (gg)l/ FrRESAEAS7 Tite: _ THE NAVAJO NEIIQi‘i i
pDate: S -3 2002 Dats:

End of Statement of Work

n,‘
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Statement of Work
Contract Number__ 300158

Project Number____ 003

Statement of Work Submission Process

Please print out two copies of the Statement of Work, sign and send it along with the deposit
to the following address:

Contract Administration

OnSat, inc.

2749 E_ Parley’'s Way, Suite 320
Sait L.ake City, Utah 84109
801-486-1688

E-mail address: dsmith@onsatnet.com

“In order to expedite processing, fax or email a copy of the entire signed Statement of Work

and purchase order to Contract Management at 801-468-5988. To avoid delays, be sure to
fax all pages of the Statement of Work.

i you have any questions regarding the content of the Statement of Work, please contact the
manager of sales persen working with you or Contract Management.
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STATEMENT OF WORK

NAVAJO NATION
PHASE THREE
Department of Head Start

BCbh

Prepared by:

Kuen Damiano

OnSat
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Statement of Work

Contract Number___ £22052
Project Number 014

and background information:

Contact.lnformation

Customer Information
To assist OnSat managers in making engagements more successful, please provide the following contact

Project Manager:
Title:

Voice:
Fax:

E-Mail;

J. Kaibah Begay

insiailation Address:

individual Navajo Nation Project Head Start Sies as directed by Cuslomer

OnSat information

Manager:
Voice:
Fax:
E-mail:

Kuen Damiano
801-466-1688
B01-466-5958
rvandrunen@onsatnet.com

Lead Engineer:
Voice:

Fax:

E-Mail:

Farrell Franilin
801-466-1688
801-466-5998
firankiin@onsatnet.com

Contract Manager:
Voice:

Fax:

E-Mail:

Dar Smith
801-466-1688
801-466-5998
DE8mith@aonsatnel.com




) Statement of Work

-Contract Number___ 22052
Project Number 014

Term of Service:

The Service Start Dals for this SOW shall be December 1, 2004 The Term of Service shall
be 4 (four) years from the Service Start Date,

Costs:
This projec! includes:
TYPE OF DESCRIPTION INITIAL FEES
FEES
Intemaet and Conneclion to the Digial Equity Network, Shared DVE $1200 per year
MNetwork Channgl for Broadcast Receive per site
Services payable
annmually.
Network Meltwork Infrastructure management §180 per year
Infrastruciure ’ per site
payabla
i annually.
Training Computer support and software training services $180 per year
per site
payable
annually.
204 slies
Due upon acceptance of Slalement of Work 11 Months
less credit
already paid
Services are Due at Service Start Date through the end of the 3318 240.00
Customer's Fiscal Year

Terms and Conditions

BY SIGNING CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS STATEMENT OF
WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF THE MASTER
AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES BETWEEN ONSAT AND
NAVAJQ NATIONS ("PRIME CUSTOMERT), CONTRACT NUMBER 30019 THE PARTIES
EXPRESSLY ACKNOWLEDGE THAT PURCHASE ORDER TERMS WILL NOT APPLY.
THIS STATEMENT OF WORK SHaALL REPLACE STATEMENT OF WORK NUMBER 003.
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THE
NAVA.JO
NATION

P.O. BOX 8000 + WINDOW ROCK, ARIZONA B6515 . (520) 871-6000

KELSEY A, BEGAYE TAYLOR McKENZIE, M.O.
PRESIDENT VICE PRESIDENT

July 2, 2002

Mr. David Stephens, CEO

OnSat Network Communications, Inc.
2749 East Parley’s Way, Suite 320
Salt Lake City, Utah 84109

RE: Professional Services Contract No. 22243
Dear Mr. Stephens:

Enclosed 1s Addendum No. One (1) to Contract No. 22243 with the Navajo Nation Department
of Head Start Program, Division of Dine Education. As noted in the initial award letter, the
funding of phases or activities would be subject to funding availability and provided via
“addendums’ to the contract. This is to notify OnSat that the contract of amount of $224,898.00
| is increased by $314,060.00 to a new total of $538,958.00. All other terms and conditions

A

. H
remain the same. -

If you should have any questions, please contact Ms. J. Kaibah Begay, Director, Department of
Head Start, DODE, at (928) 871-6902.

Sincerely,

THE NAVAJO NATION
rlA - "

K. st

?L Sonny Clark, Acting Contracting Officer
* Office of Contracts and Grants

xco  Dorothy Smith, Manager, Contract Accounting Section, QOC

File/Chrono



THE NAVAJO NATION

F. 0. Box 9000 » Window Rock, Arizona 86515 « (928) 871-6000

KELSEY A. BEGATE ' TAYLOR McKENZIE, M.D.
FRESIDENT VICE FRESIDENT

MEMORANDUM

To : Ms Gloria Neswood, Contract Anah;st
ICEOF COWCTS AND GRANTS
From (
Mr. Tom Prtero, Deputy Director
DEPARTMENT OF HEAD START
Date : Julg Q, 2002
Subject : Navajo Nation Contract #C22245

The Department of Head Start respecttully requests your assistance in
issuing addendum#1 to subject contract with OnSat Network Communications, Inc.

This amendment will allow Head to proceed with Phase Il of the contract.
We have identified buc]get savings within our existing })udaets to cover this cost.
The issnance of addendum #1will help the Departmen’t of Head Start work
towards meeting the goal of having internet service for all Head Start programs by

the start of School year 2002/2005

Thank you for your 5uidance and support in 11@1}3 us expedite this
transaction.

COPIES:
J. Kaibah Bagea Depariment Directar, Depariment of Head Start
Lre Morgan Contracts/Cempliance Obfiess, Departiment of Head Stant
Dravid Siepilen.g CED. Oplat Network Cﬂmmunls:-niicn:, lae

DEPARTMENT OF HEAD START » F O. Box 3479 » Window Rock, Arizons BE515 » (928) 871-6002 « Fax (928) 871-7866




NAVAJONATION DEPARTMENT OF HEAD START

and

ONSATNETWORK COMMUNICATION, INC.

CONTRACT NUMBER: C22245 ADDENDUM NUMBER: ONE (1)

ACCOUNT NUMBERS: 442506-4400
442507-4400
442508-4400
442500-4400
442510-4400

The purpose of Addendum Number One (1) is to:

$72580.00
$50,20000
$86,460.00
$46,500.00
$46,520.00

i Parfiang add in Phase [l of Contract Number C22131 ba.s:ed on funds

availability. Please refer to attachment titled, “Dep'artmenf of Head

Start, OnSat Project — Phase II”.

0 Increase authorization from $224.808.00 to $538.058.00

3. All other terms and conditions will remain the same.
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THE NAVAJO NATION

F. 0. Box 8000 » Window Rock, Arizona 86515 » (928) 871-6000

KELGEY A, BEGAYVE ’ TAYLOR McKENZIE, M.D.
PRESIDENT YICE PRESIDENT
MEMORANDUM
To : Mz Gloria Naswood, Contract Analqst
O;HCE OF CONTRACTS AND GRANTS
From ! 7 [/
Mry. Tom P’atero, Deputy Director
DEPARTMENT OF HEAD START
Date : Sepiem])er 9,2002
Subject : Navajo Nation Contract #(C22245

The Department of Head Start respectiully requests gour assistance in luming addendum
#2 to subject contract with OnSat Network Communications, Inc.

This amendment will allow Head Start to fulfll its obligations for Phase ] of the contract
and to add additional sites for Phase I We have identified budget savings within our existing
budget to cover these coets. The issvance of addendum #2 will help the Department of Head
Start work towards its goal of having internet service for all Head Start programs

Thaok you for your support in helping us expedite this transaction.

APPROVAL
M?I%Beaag, en‘t Director
DEPARTMENT OF HEAD START

COPIES

Lo Morgan, Contract/Complinnor OHioer, Depart ment of Head Mart
x,t!}.\g Mor_ﬂfu;_ Sryrtema Analyst, Department of Head Start
Dawre Stephens, CTED, OnSat Network Communicsiion lac

DEFARTMENT OF HEAD START + P.O. Box 3479 » Window Rock, Arizona BE515 » (928) 8T1-6802 » Fax (928) BTV-7866




NAVAJONATION DEPARTMENT OF HEAD START
and
ONSAT NETWORK COMMUNICATIONS, INC.

CONTRACT NUMBIR: C22245

ADDENDUM NUMBER: TWO (2}

ACCOUNT NUMBERS 449500-4400 $3,000.00
449501-4400 $3,000.00
4495024400 $3,000.00
4425034400 $3.000.00
4495044400 $3,000.00

4425054400 $3.000.00
4425064400 $4,080.00(2 Sites)

4425074400 $12.240.00 (6 Sitee)
4425084400  $4.08000(2 Sites)
442505-4400 $4,08000(2 Sitee)
4425104400 $4,080.00(2 Sites)
TOTAL $46,560.00

The purpose of Addendum Number Two (2} 15 tee

1 Pay for intermet connectivity for five (5) agency offices and Central Administration
for the months of September and October 2002. ($1500.00/ month x2 months x 6
sites = $18,000.00)

2. Add tn fourteen (14) additional sites for Phase Il (Wireless sites - $1,b0000, Roving
Installation -~ $950.00, Wireless cards - 2 Packx $100.00 = $900.00, and

Cmmecti'vitg - $% TOTAL $9,0‘§0 per site for Compleie Inxta}latlon).
($2.040.00/ site x 14 sitee = $28,560.00)

3. @oMﬂon from 5@:’&955% to $5&5518.00_ Total clmn,ge/ Increase s

4, All cther terms and conditions will remain the same.
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FO.BOXgooo o WINDOWROCK, AZ aés15 = (928) 8716000

JOE SHIRLEY, JR. FRANK.DAYISH, JR.
PRESIDENT VICE-PRESIDENT

Juna 6, 2003

Mr. David Stephens, CEC

OnSat Network Communications, Inc.
2749 East Parley's Way, Suite 320
Salt Lake City, Utah 84109

RE: Addendum No. Three (3}, C22243

Dear Mr. Stephens,

Enclosed is Addendum No. Three (3) fo Contract No. C22243, with the Navajo Nation Department of Head Stan
Program, Division of Dine’ Education. As noted in the initial award letter, the funding of phases or activities would be
subject to funding availability and provided via “addendums” to the contract.

This correspondence is to notify OnSat Network Communications, Inc. that the contract amount of $585,518 is being
increased by $116,400 for a new total of $701,918. The purpose of this addendum is to add twenty-four (24) stations

for remote Head Start sites. Al other terms and conditions remain the same.

Should you have any questions, please contact Ms. J. Kaibah Begay, Director, Department of Head Stan, at (928}

871-6998.
Sincerely,
THE NAYAJQ NATION
g
Cordell Shoﬁ( , Contracting Officer
Contracis and Grants / OMB Section
CS/mi

Encl: Contract No. C22243

XC: J. Kaitak Begay, Director, Department of Head Star, DODE
Tom Platero. Assistant Depanment Manager, Depantment of Head Slant, DODE
Dorothy Smith, Contract Accounting Manager, Office of the Controller
Chrono/File$

- 7 .- e ST IFEL W - < P 3 = - - ; '
{_cntracts ara racts Secuan M - F O hox 96 » Window Kok, Arizons §6515 * {9281671-6470



THE NAVAJO NATION

P Q. Box 9000 « Window Rock, Arizona 86515 » (928) 871-6000

JOE SHIRLEY, JR. FRANK DAYISH, JR.
PRESIDENT ViCE PRESIDENT

MEMORANDUM

TO : Ms. Maxine Lynch, Senior Contract Analyst
(?FFICE OF MANAGEMENT AND BUDGET

FROM ““:P { J
Mr. Tom Platero, Assistant Department Manager
DEPARTMENT OF HEAD START

DATE : June 4, 2003

SUBJECT : Navajo Nation Contract #C22243 - Addendum #3

The Department of Head Start respectfully requests your assistance in
issuing addendum #3 to subject contract with OnSat Network
Communications, Inc.

This amendment will allow Head Start to have twenty-four additional
relay stations installed. We have identified funds within our existing budgets
to cover these costs. The issuance of addendum #3 will help the Department of
Head Start work towards its goal of internet services for remote Head Start
sites. Please note that this addendum supersedes the previous request for
addendum #3 from October 2002. There was never any action taken on that
request after it stalled at Contract Accounting.

Thank you for your continued suppert. If you have any questions,
please contact me at extension 6g98.

APPROVAL: .

/ rd
Mrs.}énny Rodge (A) Executive Director
DIVISION OF DINE' EDUCATION

DEPARTMENT OF HEAD START * F (). Box 3479 + Window Rock, Arizona BG5S « (928) 57?‘69_@2 » Fau (B28) BN-7H66 Bebodd?



NAVAJO NATION DEPARTMENT OF HEAD START
and

ONSAT NETWORK COMMUNICATIONS, INC.

CONTRACT NUMBER

ADDENDUM NUMBER : Three (3)

ACOUNT NUMBERS : 443506-4400 $33,950.00

443507-4400 $29,100.00
443508-4400 $14,550.00
443509-4400 $19,400.00
443510-4400 $16,400.00

TOTAL $116,400,00

The purpose of Addendum Number Three is to:

1. Add twenty-four (24) relay stations for remote Head Start sites.
2. Increase authorization of contract by $116,400.00 from $585,518.00 to
$701,918.00.

3 All other terms and conditions will remain the same.
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PO.DOXgo00 v WINDOWROCK. AZ aés15 » {p28)873 4000

JOLSHIRLLEY, JR. FRANK DAYISH. JR.
PRESIDENT VKCE-PRESIDENT

June 18, 2003

Mr. David Stephens, CEO

OnSal Network Communications, inc.
2749 East Parley's Way, Suite 320
Sait Lake City, Utah 84109

RE:  Addendum No. Four (4), C22243

Dear Mr. Stephens,

Enclosed is Addendum Ne. Four (4) to Contract No. £22243, with the Navajo Nation Department of Head Start
Program, Division of Dine’ Education. As nated in the initial award letter, the funding of phases or activities would be
subject to funding availability and provided via "addendums” to the contract.

This correspondence is to notify OnSat Network Communications, Inc. that the contract amount of $701,918. is being
increased by $48,898,20 for a new total of $750,816.20. The purpose of this addendum is to purchase Webcast and

} Video Conferencetéuipment for remote Head Start sites. All other terms and conditions remain the same.

Should you have any questions, piease contact Ms. J. Kaibah Begay, Director, Department of Head Start, at {928)

871-6098.
" Sincerely,
THE NAVA.JO NATION
< S LJFID
Cordell Shortey, Contracting OHficer
Contracts ang Grants / OMB Section
CS/m

Ench: Contract No. C22243

XC: J. Kaipah Begay, Director, Depanment of Head Start, DODE
Tom Platers, Assistant Depariment Manager, Depariment of Head Stant, DODE
Leo Morgan, Contract Anaiyst, Depariment of Head Stant, DODE
Dorothy Smith, Contract Accounting Manager, Office of the Controller
ChronofFile
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THE NAYAJO NATION

F 0. Box 9000 * Window Rock, Arizona £6515 ¢ (928) 871-6000

JOE SHIRLEY, JR. FRANK DAYISH, JR.
PRESIDENT / -

MEMORANDUM

~ AR
To : Ms. Maxine Lynch, Senior Contract Analyst \& e
?PFICE OF MANAGEMENT AND BUDGET ™ \‘%:z\,‘;" -
§ -

From

Mr. To;:n Platero, Assistant Department Manager ?

DEPARTMENT OF HEAD START g

Date : June 17, 2003 =
o

Subject : Navajo Nation Contract #c¢22243 ~ Addendum #4 h—

The Department of Head Start respectfully requests your assistance in
issuing addendumas4 to subject contract with OnSat Network
Communications, Inc.

This amendment will allow Head Start to have purchase requisition
#601983 processed. Originally, we had initiated this purchase through Contract
Accounting. They have recommended that, since this purchase is part of the
overall communications network to be established with Contract #Cz2243, the
purchase should be made against subject contract.

Thank you for your continued support. If you have any questions,
please contact me at extension 6998.

APPROVAL: - : "Mj///’

s ] Ka;bah?:g?; nﬁ/fmg W*&—L
Department Manager 111 e ( ) Executi e Director
DEPARTMENT OF HEAD START ‘DIVISION OF EDUCATION

DEFARTRENT 0F HEAD GTART « B 0. Box 3472 + Window Roch, Arizons BESIE » (328} BTI-6002 » Fax (32£] BT1-786C Dbl ¢



NAVAJO NATION DEPARTMENT OF HEAD START
and

ONSAT NETWORK COMMUNICATIONS, INC.

CONTRACT NUMBER : c22243
ADDENDUM NUMBER : Four (4)
ACCOUNT NUMBERS : 443500-8212 $18,898.20

443503-8212  $19,000.00
443504-8212 $10,000.00
443505-8212  $10,000.00
TOTAL 348,898 .20
The purpose of Addendum Number Four is to:
1. Process purchase requisition #601983 (see attachment)
2. Increase authorization by $48,898.20 from $701,918.00 to $750,816.20,

3. Al other terms and conditions will remain the same.



T7.E NAVAJO NA ION
Ne 598942

3
A/lqg’ q\?\ ‘ RDP CONVERSION
CROEAING DEFT. DEPT. ¥ | Sthe TO: AY BT GATE OR REQN. JGATE REQUIRED
Do of Fead Start | 701 NA [ ept of @?“d Start 04~30-0% 04-30-03
TELEPHONE N R q
871-6902 18?1—7866 ?\3 &P e N AZ 86515 ACCOUNT NO. SUB-ACCOUNT
PURPOSE OR USE <, § _‘f‘f SEE ACCT NUMBERS BELOY
Lomputer Equipment |
contacT PERSON: Yo Wlin Mo \‘[3\ n? N
- NS} N N UNIT
ITEM | QUANTITY | UNIT Y \%_sgmp’non nL@:G riayl AMOUNT
- ORI
001.| 001 FA {IP Video and Voice Conferencing Server FVC-CME 126,286.00 || 26,286 |00
002 601 EA |1 Year Support SUPPORT 2,629.00 2,62% |00
003.} 001 ¥A 11 Year Software Opgrade Plan 3,154.00 3,154 |00
004.| 001 EA [Cabling, misc. comnectivity _ CUSTOM 207.20 207 |20
005.| 001 FA Medla Streaming Server MS245 9,274.00 9,274 (00
006.| 002 EA Smart-UPS 700RM SU700RM 550.00 1,100 100
§67:) 608 | R phoyE.P iR BesepSicles Pur 1288 | 58
008, 002 FA [Documentation 120.00 " 250 |00
0o9.! 007 EA [SYstems Supervisor 120.00 840 00
010.| 002 FA hfnstallation {usual and reasomnable) 700.00 1,400 |00
011.] 005 EA !Installation Shipping, Travel & Expenses 600.00 3,000 |00
4~43500~8212 - $18,888.20 V Q/é
L-43503-8217 - $10,000. Dﬂj, .
4-43504-8212 — $10,000.00 Avd
4-43505-8212 - $10,000. 00»{ ’6—‘\ .
' L o i i<
7. ¢ o (€ = 7 o #
SUGGESTED VENDORS: w c U I TOTAL 48,%898’ 20d
i ) + [FUNDS AVAILABLE DATE
; Om-5at Network Communications HL MAY - 2 20{33 l ki
- 7759 ES Parley's Way Suife 370 : Cor.wumcnuoua UTILTIES DEPT.
Salt Lake City, UT 84109
2. PUTER SERWICES DE
{BUT) 556-1688 is[ "V‘A’B’
3. T (&QMGEMQNT T
7 A
l / L&f/\ (ﬂ“\;\LOW
L\_7/ 7o Be MPLI-!"{ED BY unc ASING BERVICES
CONF D MOH CC’NF-[:' F (.8, DESTIMATION D QTHER R&P
FER PHONE QUOTE | | onaL ouoTe [ ) ) - TEAMS: 2% 10 DAYS[ | 2% 1o pox [
whres coote [ ] ! via v.o.[] ThER nET30[ ] oTHER
FERDOR MO ‘ TOATE ORDERED PO NUMBER

BY:

THIS IS NOT A PURCHASE ORDER






Statement of Work
Contract Number__ C22052
Project Number, 068

STATEMENT OF WORK

NAVAJO NATION

Department of Head Start

BCb

Prepared by:

David Stephens




Statement of Work
Contract Number__ C22052
Project Number 008

Statement of Work

Purpose

This Statement of Work is intended o ensure that the services contracted with OnSat meets
the Customer’'s objeclives and expectations. The Statemem of Work includes the following
sections 10 detail what things will and will not be included in this OnSat services engagement:

+  Objectives—A list of services to be delivered

» OnSat's Responsibiliies—-A fist of engagement boundaries

» Customer Responsibiliies—Whal the Customer is expecied to bring to the lable
+ Schedule—Dales of engagement

« Costs—A detail of whal is being billed to the Customer

+ Signatures of interested patties

If the Customer requests OnSat to perform services in addition to the services identified in
this Statement of Woerk, the performance of such additional services may, at the sole
discretion of OnSat, require a modification to the project completion date and an increase in
the fees to be paid by the Customer. The OnSat project manager can frack such requests via
Change Order and arrange for such services to be rendered.

Regquesls for OnSat resources and schedules are managed by an OnSal manager and will
be assigned based on mutual agreement with the Cusiomer and the availsbility of engineers
possessing the required skil set.

Objectives =
OnSat will provide the additional equipment necessary 1o deliver video conierencmg and
‘brpadeasi video at each Head Start Site that is connecled tothe:
+ BCb® system; OnSal's "Digilal Equﬂy Network®".

+ See allached equipment and services listing;

OnSat's Responsibilities
This project includes the following deliverables sc thal the Objeclives will be met:
+ Cenfiguration and installation of video servers and software,
e Collocation of conference server,
»  Modification of OnSat hub to communicate with each customer site.
+ Acceptance lest lo ensure operalion,

+ Provide second level support o Customer. Technical support from OnSat will be
provided to Customer through Customer’s designated Project Manager.

« Provide “train-the-tratner” education and knowledge transfer through Customer's
designated Project Manager.



Staternent of Work
Contract Number____C22052
Project Nurnber 008

Contact Information

Customer Information

To assisl OnSal managers in making engagements mare successful, please provids the following contact
and background information:

Project Manager:

Kelly Morgan

Title: System Analyst It

Voice: 928-871-7479

Fax: 928.871-7866

E-Maik keltyrmorgan50@hotmail.com

Insiatiation Address:

Window Rock, Arizona

OnSat Information

Manager: David Slephens
Voice: 801-466-1688

Fax: 801-4668-5098

E-mail: dstephens@onsainet.com
L aad Engineer: Kuen Damiano

Voige: BO1-466-1688

Fax: BD1-466-5998

E-Mah: q@onsainet com
Contract Manager: Dar Smith

Voice: 801-466-1688

Fax: 801-466-5398

E-Mail; dsmith@onsatnet.com




Statement of Work
Contract Number___C22052
Project Number 008

Provide depot based warranty exchange services on all Customer owned equipment
and OnSal provided equipment

Customer’s Responsibilities
Customer shall provide the following:

L

Fumnish engineers with information and data on Customer’s operalions, activities, and
exisling systems, as required lo achieve the project objectives.

Allow & minimum of 21 business days lead time o allow scheduling of properly skilled
engineers for engagement.

Appaint and make available a project manager to work with OnSat for the completion
of Services. (This person must have authority 1o act on behall of the Customer.)

Make any necessary modifications io Customer network prior to installation.

Provide OnSat engineers with needed securily access to networking systems and
Cuslomer’s facifities during the performance of Services.

Provide adequate workspace at each facility where Services will be performed,

Provide suilable server platforms, with properly installed and palched network
operaling system software necessary.

Ensure that adequate power sources are available for new and existing equiprment.
Customer shall be responsible for the back up of all computer systems.
Customer shall be responsibie for first level suppor o its sites. After training and

- knowledge transfer, Customer shall provide all technical support to Hs organization

and obtain its support from OnSat through the designated Project Manager,

Project Schedule
Project Start Date: May 1, 2003
Costs:
This projec! includes:
TYPE OF DESCRIFTION INITIAL FEES
FEES
Vigeo See aftached Scheduls 20032019 548.898.20
Conierance ’
System
Due upon acceptance of Statemant of Work $45,558.20

Terms and Conditions

BY SIGNING BELOW CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS
STATCMENT OF WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF
THE MASTER AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES
BETWEEN ONSAT AND NAVAJC NATIONS ("PRIME CUSTOMER™), CONTRACT
NUMBER C22052 THE PARTIES EXPRESSLY ACKNOWLEDGE THAT PURCHASE
ORDER TERMS WILL NOT APPLY.




Staternent of Work
Contract Number__ C22052
Project Number 008

IN WITNRESS WHEREOF, each ol the parties have caused this Stalement of Work to be executed by duly
authorized representatives of the parties.

Signatures
ONSAT CUSTOMER
Signature: Signature:
Name: Name:
Titie: Titie:
Date: Date:

End of Statement of Work



OnSat Network Communications

PRICE QUOTATION

Dste: Apri 28, 2063

Quets # 20632048

To: Head Start
Video Comlerenting and Broodcast
Upyrade to Satelite and Wireless Hetwork

From: Xuen Damiano

OnSat Network Communicatiorn

IT4% E Parley's Wy Suhe 3220
Salt Laks Chty, Utah 84108
3014541538 [TELEPHONE}

V1455 4983 (FACS L E}
qBunsstnetcom (EMAIL)

Ofter vahid ‘or 60 days. Terma and Concitions of ;e ofter Brz sfached Lo v qupisbon.
AR prdery #re stbjec B acceplancs by OnSal FOB fectory unteas athereise salsd.

prROZECT: Webcast and Video Conference Eguipmmnet Upgrade

MODEL QTyYy.

HfTWDRK COHPONENTI

GnSal P Video and Voice Conferencing Server
1 Year Support
1 Year Software Upgrade Ptan
Cabling, misc. connectivty
Media Streaming Server
Smart-UPS 700RM
Power Strip recepiicies
Subtotal

FVC-CME] 1
Supportt 1

1

CusTOMl 1
M3245) 1
SUTDORME 2
Pwrp 4

26,286.00 ~
2,620.00 ©
3,154.00 -~

20720 v
9,274.00 *~
1,100.00 ¥

48,00 S
42 598.20

"'z,striuéetﬁ; AL p LR

DESIGHRHTEGRATION

OnSat IN-PLANT INTEGRATION

OnSst DOCUMENTATION

OnSat SYSTEMS SUPERVISOR

Eshmated Designllniegration Sumotai

INSTALLATION®
OnSat INSTALLATION (usual and reasonable)
OnSat INSTALLATION SHIPPING, TRAVEL & EXPENSES

_ |Estimated lns:a!lauon Submtn:

720.00 —
240,00 «
840.00 »
1,800.00

1,400.00 *~
3,000.00 »

4,400.00

“EXCLUBES SITE PREP, CIVIL WORKS, FREIGHT,
CHSTO&S TARKTFS, F{Ei & PEEIHI

Webcast and Video Conference Eqmpmnei Upgrade TOTAL SYSTEM COST 48,848.20
200832018 . . -
Special Conditions: Installation prices are based upon usual and customary lotales.
Rlzd Hrivix] CONFIDENTWL - UnSsl Nermon Communicetons Pape 1
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3 2 NAVAJO o
= -~ :
NS NATION |
&Il P.0. BOX 9000 WINDOW ROCK, ARIZONA 86515 | (928) 871-6768
JOE SHIRLEY, JR. FRANK DAYISH, JR.
President - Vice-President
January 14, 2005
.
| | 6’5?/’15
David Stephens, CEO : P(()) -
OnSat Network Communication, Inc.

2749 East Parley’s Way, Suite 320
Salt Lake City, Utah 84109

Dear Sir:

Enclosed is your copy of the Modification Five (5) Contract Co22243 with the Navajo
Nation Head Start Office. _ ) '

The coniract approved, is increasing the amount by $318,240.00, beginning
December 01, 2004 and terminating November 01, 2008. All other terms and conditions
remain the same. The above contract number must be referenced on all invoices and
correspondence as it relates to this agreement.

Should you have any questions, please contact J. Kaibah Begay, Department
Manager III, with the Navajo Nation Department of Headstart, at (928) 871-6902.

Sincerely,
THE NAVAJO NATION

- Lucinda G. Davis, Senior Accountant
Contract Administration — O0OC .

Xc: Contract Accounting Section-00C
J. Kaibah Begay, Headstart Program
File/Chrono
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THE NAVAJO NATION

F. O. Box 8000 » Window Rock, Arizona 86515 ¢ (928) 871-6000

JOE SHIRLEY, JR.

FRANK DAYISH, JR.

PRESIDENT YICE FRESIDENT
MEMORANDUM
DATE: January 14, 2005
TO Cordell Shorty, Contracting-Officer

FROM :

SUBJECT:

Office of Contracts & Grants
Division of Finance

Janice Haskie, Accounting Supervisor
Contract Administration
Office of the Controller

LL 0 Morgm Analyst

Department of Early Childhood Development
Division of Diné Education

Modification 5 to C22243 Between On-Sat Network Communications & the -
Department of Farly Childhood Development

Attached is Modificaticn 5 to C22243, signed, to officiate the agreement. Upon assignment of-
an account number and transmittal notice for Contract Accounting for the agreement, please

retain a copy and return remaining 3 agreements to the Department of Early Childhood
Development for distribution. Thank you.

Please contact Mr. Leo Morgan, Senior Contract Analyst or Raquel Casuse, Contract Analyst at
extension 6902 regarding this agreement.

Xc: file

J. Kaibah Begay, Dept. Manager, DECD/DODE
L. Spencer, Asst. Dept. Manager, DECD/DODE
D. Smith, Principal Planner, DECD/DODE

A. Logg, Principal Accountant, DECD/DODE

DEFARTMENT OF HEAD START » F O. Box 3478 » Window Rock, Arizona BG515 » (928} 871-6802 « Fax (B28) 871-7666




(
OFFICE OF'\ AE PRESIDENT and VIC&- PRESIDENT
Division of Diné Education

Administration Office

THE NAVAJO NATION .
WINDOW ROCK, ARIZONA 86515-

SIGNATURE APPROVAL SHEET . Ne o £3sE
o2

DT -1
ofFflce: Farly Childhood Dev. mame: J. Kaibah Begay _ PHONE: 8—74—6902/(@2)55
COMMITTEE: &n

pocumenT. Jodification No. Five (5) to C22243 between Head Start & OmSat DATE: 12-02-2004
" Network Communications

TITLE/HEADING: DOCUMENT:

Supporting and Approving Modification No. Five (5) to Contract No. 22243 between the

Department of Head Start and OnSat Network Cdmmunications_t_o_inc}ﬂdﬂ_SIaIeman.t_o_f_EoL
Number Six (6) starting December 01, 2004 and terminating November 01, 2008. Statement

of Work Number 8ix (6) incorporates Phase Three of Internet and Transmission Services

for Head Start. Modification Number Five (5) ig in the amount of $318,240.00. The New

Reeomprend. SELIA T
Vnstoa d of M&&on_q{bnh 0\145"’5{

I@Sponsor %ﬁhi}l ex X \ /{\ \ pae ;l/ 26/ /
1L AR ZONL eferfef
Office of The Confraller: e é‘m [\ Date: _:Z/ za/of
Office of Tha Attorney General: ’DW é {/ e 1529 od
Office of The President: A ’DDUV Date: | -5-04,

DNESIOH of Diné Education, Z

;-‘— gJ-E ib

Legistative Council: Date:
Committee Chairperson/Speakear: : Date:
i : 7 Ndldf $Winatures: D
Date Signed: 7 agﬁ 4 V »,
Disposition: i Initial:
{OFFICE OF THE F R':SIDENTNIGE PRESIDENT
Colle
WHITE - LEGISLATIVE OFFICE YELLOW - DIVISION YR arasPONSOR



¥ AJO NATION DEPARTMENT OF JUSTICE

REQUEST FOR SERVICES
~CLIENT TO COMPLETE ~
DATE OF REQUEST: Dec. 02, 2004 DIVISION: Dine' Education
REQUESTING PARTY: J. Kaibah Begay DEPARTMENT: Early Childhood Develcopment
PHONE NUMBER: 871-6902 PROGRAM:

COMPLETE DESCRIPTION OF LEGAL NEED AND SERVICES REQUESTED (attach documents):

Supi:orting and Approving Modification Five (5) to Contract Ho. 22243 between the Department

of Head Start and OnSat Network Communications to include Statement of Work Number Six (6)

starting December 1, 2004 and terminating November I, 2008, Statement of Work Number

Six (6) incorporates Phase Three of Internet and Transmission Services for Head Start.

Modification No. Five (5) is in the amount of $318,240.00. The New Contract Sum including

this Contract Modification will be $1,069,056.00

DEADLINE: REASON:

~DOJ SECRETARY TO COMPLETE ~

—
DATE/TIME IN UNIT: EQ 22 2094@52‘4 P RESPONSIBLE STAFF PERSON: b A
| REVIEWED & ASSIGNED: _ k3 nmmms@ | COMPLETION DATE:

L f
RIS REVIEW FOR LEGAL SUFFICIENCY B SURNAME
1 REQUEST FOR LEGAL OPINION (T3 APPOINTMENT/CONFERENCE/MEETING -
-] RESOLUTION: ™3 REVIEW & ADVISE

~DOJ ATTORNEY/ADVOCATE TO COMPLEYE ~

)
REVIEWED BY: PATE: TIME: Hrs. Min.
SURNAMED BY:—J DATE: @'aq O TIME: Hrs. Min.
Called for dociznent pickup.
DATE SENT TO DOJ RECEPTIONIST: Date: Time: By:
PICKED UP BY: DATE/TIME:

PLEASE PRINT % PLEASE PRINT % PLEASE PRINT

L A &
T

i . ) !

H
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CONTRACT Contractor: OnSat Network Contract Number: C22243

MODIFICATION Communications, Contract Mod. Amt: $ 318,240.00

NUMBER‘?WE(ED Inc. Total Contract Amt: $1,069,056.00
e

DATE: December 1, 2004

Original Contract Date: November 30, 2001

PROJECT: N~

Head Start Master Agreement of Internet and Transmission Services
TO CONTRACTOR:

OnSat

PO Box 981855

Park City, Utah 84098

Contract for: INTERNET & TRANSMISSION SERVICES
The Contract is modified as follows,:
To include the following Statement of Work, (total cost $):

1.) SOW No. 005: Navajo Nation Department of Head Start

DURATION: The term of this SOW starts December 1, 2004 and terminates November 1,
2008,

The TERMS & CONDITIONS set forth in the Master Contract shall govern the Statement of
Work 005.

FUNDING SOURCE: (subject to availability of funds):

NOT VALID UNLESS SIGNED BY NAVAJO NATION | Total

AND ONSAT :
The original Contract Sum was: $750,816.00
The Contract Sum will be Increased by this Contract

Modification in the Amount of: $318,240.00
The New Contract Sum including this Contract Modification '

will be: $1,069,056.00

The date of the Substantial Completion as of the date of the Contract Modification therefore is
November 30, 2008 all other Terms and Conditions of the Master Agreement remain the same,

Signatures

ONSAT (\
Signature: C// /

Name: David Stephens

_ Frank Dayish Jr., Vice President

THE NAVAJO NATION

Title: CEO

Date: 11/15/2004 pate: JAN 0 5 2008
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Statement of Work

Contract Number___C22243)
Project Number 0es

STATEMENT OF WORK

NAVAJO NATION
PHASE THREE
Department of Head Start

BCh

Prepared by:

Kuen Damiano

s P
o -

Netwark Communications
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Statement of Work

Contract Number___£22243
Project Number, 005

Contact Information
Customer Information

To assist OnSat managers in making engagements more successful, please provide the following contact
and background information:.

Project Manager:
Title:

Voice:
Fax:

E-Mail;

J. Kaibah Begay

Installation Address:

Individual Navajo Nation Project Head Start Sites as directed by Customer

OnSat Information

Manager; Kuen Damiano

Voice: 801-466-1688

Fax: 801-466-5998

E-mail: rvandrunen@onsatnet.com

Lead Engineer: Farrell Franklin

Voice: 801-466-1688

Fax: 801-466-59928

E-Mail: firanklin@onsatnet.com
1 Contract Manager: Dar Smith

Voice: 801-466-1688

Fax: 801-466-5998

E-Mail: BSmith@onsatnet.com




Statement of Work

Contract Number_ 22243
Project Number 005

Statement of Work

Purpose

This Statement of Work is intended to ensure that the services contracted with OnSat meets
the Customer's objectives and expectafions. The Statement of Work includes the following
sections to outline what things will and will not be included in this OnSat services
engagement:

*  Objectives—A list of services to be delivered

* OnSat's Respensibiliies—A list of engagement boundaries

* Customer Responsibilities—What the Customer is expected to bring to the tabie
» Schedule—Dates of engagement

*  Costs—A detall of what is being billed to the Customer

» Signatures of interested parties

If the Customer requests OnSat to perform services of Internet Transmission Services,
Network Infrastructure Management, and Training to expand the services as identified in this
Statement of Work, the performance of such additional services may require a modification to
the agreement, its ending date and an increase in the fees to be paid by the Customer. The

OnSat project manager can track such requests via Change Order and arrange for such
services to be rendered.

Requests for OnSat rescurces and schedules are managed by an OnSat manager and will

be assigned based on mutual agreement with the Customer and the availability of engineers
possessing the required skill set.

Objectives

OnSat will furnish the following services to the Customer, Department of Early Childhood
Development:

* BChH® system; equipment and software necessary to connect Customer to OnSat’s
“Digital Equity Network®" Internet Services.

*  Wireless fransmission services between OnSat’s satellite connection at each Navajo
Chapter House and each Head Start School;

*  Neiwork Infrastructure Management of the Department of Early Childhood
Development

« PG Management of Computers and Servers, equipment cost is additional

« Filtered internet access tc Department of Early Childhood Development sites

OnSat’s Responsibilities

This project includes the following deliverables so that the Objectives will be met:



e

5 o ‘
Statement of Work

Contract Number__ 022243
Project Number 005

Detailed link analysns performed by OnSat engineering, including the identification of
antenna look angles.

Earth station frequency licensing {only for transimit sites).

Coordination with contractors for site preparation, including ground mount antenna
installation and pointing.

Configuration of receiver.

Configuration of server.

Configuration of modulator for transmit sites.

Modification of OnSat hub to communicate with each customer site.

Acceptance test to ensure operation.

Frovide first level suppaort to Customer. _

Provide depot based warranty exchange services on all Custormer owned equipment.

Provide suitable server platforms, with properly instalied and patched network
operating system software necessary.

Responsible for first level support to all schools. OnSat shall provide all network
infrastructure support to Customer through the designated Project Manager.

“Train the Trainher” services for Department of Early Childhood Development specific
software services. This includes development of video training services.

Customer’s Responsibilities

Customer shall provide the following:

Provide contact names, telephone numbers and email addresses for each location.

Furnish information and data on Customer’s operations, activities, and existing
business procedures, as required to achieve the project objectives.

Allow a minimum of 21 business days lead time o allow scheduling of properly skilled
engineers for engagement of all new installations.

Provide adequate workspace at each facility where Services will bs performed.

Provide OnSat engineers with needed security access to Customer’s facilities during
the performance of Services.

On-site survey with highly focused personne! when a “Blue Stake” ufilities survey of
the antenna site is required. This site survey should include the identification of
underground water lines, gas lines, efc. for a ground instaliation.

Ensure that adequate power sources are available for new and existing equipment.

Project Schedule
Project Start Date: December 1, 2004

Service Start Date: Individual Department of Early Childhood Development Sites will be
enabled at completlion of equipment install. Service Start Date shall be the date of the

completion of the install at that sita.



P * . T
‘ Statement of Work

Contract Number__ £22243

" Project Number 005

Term of Service:

The Sérvice Start Date for this SOW shall be December 1, 2004 The Term of Service shall
be 4 (four) years from the Service Start Date.

Costs:
This project includes:
TYPE OF DESCRIPTION INITIAL FEES
FEES :
Internet and Connection to the Digital Equity Network, Shared DVB $1200 per year
Network Channel for Broadcast Receive per site
Services . payable
_ annually.
Network Network Infrastructure management $180 per year
Infrastructure per site
payabie
annually,
Training Computer support and software training services $180 per year
per site
payable
annually.
204 sites
Due upon acceptance of Statement of Work 11 Months
less credit
already paid
Services are Due at Service Start Date through the end of the $318,240.00 |
Customer’s Fiscal Year '

Terms and Conditions

BY SIGNING CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS STATEMENT OF
WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF THE MASTER
AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES BETWEEN ONSAT AND
NAVAJO NATIONS ("PRIME CUSTOMER"), CONTRACT NUMBER 30019 THE PARTIES
EXPRESSLY ACKNOWLEDGE THAT PURCHASE ORDER TERMS WILL NOT APPLY.
THIS STATEMENT OF WORK SHALL REPLACE STATEMENT OF WORK NUMBER 003.
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AJO NATION DEPARTMENT OF JUSTICE

" RECEIVED

DEC 22 2004

OF JITICE
D ST ESK

REQUEST FOR SERVICES

DATE OF REQUEST: Dec. 02, 2004 | VD{\‘]IVS‘IBN: Dine' Education
REQUESTING PARTY: J. Kaibah Begay DEPARTMENT: Early Childhood Development
PHONE NUMBER: 871-6902 PROGRAM:

COMPLETE DESCRIPTION OF LEGAL NEED AND SERVICES REQUESTED (attach documents):

Supi:)orting and Approving Modification Five (5) to Contract No. 22243 between the Department
of Head Start and OnSat Network Communications to include Statement of Work Number Six (6)
starting December 1, 2004 and terminating November 1, 2008. Statement of Work Number

S8ix (6) inco.rporates Phase Three of Internet and Transmission Services for Head Start.

Modification No. Five (5) is in the amount of $318,240.00. The New Contract Sum including
this Contract Modification will be $1,_069,056;00 i
| DEADLINE: REASON

' -DOJ SECRETARY TO COIV[PLETE ~ -

DATE/TIME IN UNIT: QEC 22 2004@5 J4p RESPONSIBLE STAFF PERSON: | )@ﬂ&)

IEVIEWED & ASSIGNED: R TH\JEJ'HRS@ I " COMPLETION DATE:
BEmEN REVIEW FOR LEGAL SUFFICIENCY B SURNAME
= REQUEST FOR LEGAL OPINION [ APPOINTMENT/CONFERENCE/MEETING
— RESOLUTION: ‘ [—3 REVIEW & ADVISE
‘ B . ~DOJ ATTORNEY/ADVOCATE TO COMPLETE ~
B
REVIEWED BY: \\ Dyt DATE: TIME:
SURNAMED BY: mebwﬁt%} DATE: 5'8% 0% TIME:
‘ DATE SENT TO DOT RECEPTIONIST: - : ’ Date:_ . - -Time: _

PICKED UP BY: DATE/TIME:
PLEASE PRINT ¢ PLEASE PRINT 4 PLEASE PRINT




¢  «C
THE NAVAJO NATION

F. 0. Box 9000 * Window Rock, Arizona 86515 ¢ (928) £71-6000

JOE SHIRLEY, JR. _ - FRANK DAY!ISH, JR.
PRESIDENT VICE PRESIDENT

MEMORANDUM
DATE : December 5, 2004
: Patrick Sandoval, Chief of Staff

T0
Office of the PresidentN ice-Fresident
FROM % 2? i

Kaibah Begay, Vepartment Manager
Department of Early Childhood Development
DIVISION OF DINE EDUCATION

!

SUBJECT: INDIRECT COST ON OnSat CONTRACT MODIFICATIONS

SAS Nos. 2944 and 2945 are modifications to Contracte C22243 and C22052 between
Onsat Network Communications and the Department of Early Childhood Development
(formerly Head Start) and the Navajo Nation, Division of Community Development,

respectively. Doth contracts are procurement contracts and as such do not require an
indirect Cost.

Indirect Coste only apply to external funding grante from the state or from the federal
government.

If you should have any other questions or concerns, please feel free to contact me or
Raquel Casuse at X6902. Thank you for your time and interest.

Xc: file
Chronofrc

DEPARTMENT OF HEAD START * F O. Box 3473 * Window Rock, Arizona 68515 » (£28) 871-6902 « Fax{228) 87N1-7866



- ( PRESIDENT
J_"ESHHH.;REES i
Frank ]DAYISHz Je.

MEMORANDUM

TO : ALL CONCERNED
FROM : % EQM f%ﬁ / éf

B J-Kaibah Begay, Prograni Manager ill

DEPARTMENT OF HEAD START

DATE :  December 08, 2004
SUBJECT : DELEGATION OF AUTHORITY
Mr. Roy L. Tracy, ASO is hereby delegaied in the capacﬂy of the Department
Manager’s position.
This delegation is to maintain administration and program continuity for the' - -
Department of Head Start. This delegation will begin on December 08, 2004
beginning at 8:00 AM and ending on December 10, 2004 or until such time |

return to the office.

Your fuli cooperation and assistance given to Mr. Tfacy will be appreciated.

WLEDGEMENT:

~ /“Mir. Roy & "Tfacy,
“ DEPARTMENT OF EAD STAHT

Distribution: Leland Leonard Executive Director
File




: ' Statement of Work

Contract Number___ C22052
Project Number 014

Term of Service:

The Service Start Date for this SOW shall be December 1, 2004 The Term of Service shall '
be 4 (four) years from the Service Start Date.

Costs:
This project includes:
TYPE OF DESCRIPTION INITIAL FEES
FEES .

Internet and Connection to the Digital Equity Network, Shared DVB $1200 per year
Network Channei for Broadcast Receive per site
Services payable
annually.
Network - Netwoark Infrastructure management $180 per year
infrastructure : per site
payable

annually. |
Training Computer support and software training services $180 per year
per site
payable
annually.
204 sites
Due upon acceptance of Statement of Work 11 Months
] less credit
already paid
‘Services are Due at Service Start Date through the end of the $318,240.00

Customer’s Fiscal Year -

Terms and Conditions

BY SIGNING CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS STATEMENT OF
WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF THE MASTER
AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES EETWEEN ONSAT AND
NAVAJO NATIONS (*PRIME CUSTOMER"), CONTRACT NUMBER 30019 THE PARTIES
EXPRESSLY ACKNOWLEDGE THAT PURCHASE ORDER TERMS WILL NOT APPLY.
THIS STATEMENT OF WORK SHALL REPLACE STATEMENT OF WORK NUMBER 003.




e

Statement of Work

Contract Number___ C22052
Project Number 014 .

STATEMENT OF WORK

NAVAJO NATION
PHASE THREE
Department of Head Start

BCh

Prepared by:

Kuen Damiano

0N

Network Communications




Statement of Work

Contract Number___€22052
Project Number 014

Contact Information
Customer Information

To assist OnSat managers in making engagements more successful, pleass provide the following contact
and background information: .

Project Manager:
Title:

Voice:

J. Kaibah Begay

Fax:

E—Maii:

installation Address: Individual Navajo Nation Project Head Stari Sites as directed by Customer

OnSét Information

Manager. . Kuen Damianc

Voice: 801-466-1688

Fax: 801-466-5998

E-mall: rvandrunen@onsatnet.com
Lead Engineer: Farrell Franklin

Voice: 801-466-1688

Fax: 801-466-5998

E-Mail: firanklin@onsatnet.com
Contract Manager. Dar Smith

Voice: 801-466-1688

Fax: 801-466-5998

E-Mail: DSmith@onsatnet.com




o

Statement of Work

Contract Number__ C22052
Project Number 014

Statement of Work

Purpose

This Statement of Work is intended to ensure that the services contracted with OnSat meets
the Customer's objectives and expectations. The Statement of Work includes the following
sections to outline what things will and will not be included in this CnSat services
engagement:

+ Objectives—A list of services to be delivered

+ - OnSat's Responsibilities—A list of engagement boundaries

=  Customer Responsibilities—What the Customer is expected to bring 1o the table
+  Schedule-—-Dates of engagement

+ Costs—A detail of what is being billed to the Customer

»  Signatures of interested parties

If the Customer requests OnSat to perform services of Internet Transmission Services,
Network Infrastructure Management, and Training to expand the services as identified in this
Statement of Work, the performance of such additional services may require a maodification to
the agreement, its ending date and an increase in the fees to be paid by the Customer. The
OnSat project manager can track such requests via Change Order and arrange for such
services to be rendered.

Requests for OnSat résources and schedules are managed by an OnSat manager and wil}
be assigned based on mutual agreement with the Customaer and the availability of engineers
possessing the required skill set.

Objectives
OnSat will furnish the following services to the Customer, Department of Early Childhcod
Development:

*+  BCH®system,; equipment and software necessary to connect Customer to OnSat's
“Digital Equity Network®" Internet Services.

= Wireless transmission services between OnSat's satellite connection at each Navajo
Chapter House and each Head Start School;

»  Network Infrastructure Management of the Department of Early Childhood
Development

»  PC Management of Computers and Servers, equipment cost Is additional

+ Filtered internet access to Department of Early Childhood Development sites

OnSat’s Responsibilities

This project includes the following deliverables so that the Objectives will be met:



: Statement of Work -

Contract Number___C22052
Project Number 014

Detalled link analysis performed by OnSat engineering, Inciuding the identlfica’uon of
antenna look angles.

Earth station frequency licensing (only for transmit sites).

Coordination with contractors for site preparation, inciuding ground mount antenna
installation and pointing.

Configuration of receiver.

Configuration of server.

Configuration of modulator for transmit sites.

Modification of OnSat hub to communicate with each customer site.

Acceptance test to ensure operation.

Provide first level support to Customer.

Provide depot based warranty exchange services on all Customer owned equipment.

Provide suitable server platforms, with properly installed and patched network

operating system software necessary.

Responsibie for first level support to all schocols. OnSat shall provide all network
infrasfructure support to Customer through the designated Project Manager.

“Train the Trainer” services for Department of Early Childhcod Development specific
software services. This includes development of video training services.

Customer’s Responsibilities

Customer shall provide the following:

Provide contact names, telephone numbers and email addresses for each location.

Furnish information and data on Customer's operations, activities, and existing
business procedures, as required to achieve the project objectives.

Allow a minimum of 21 business days lead time to allow schedullng of properly skilled
engineers for engagement of all new installations.

Provide adequate workspace at each facility where Services will be performed.

Provide OnSat engineers with needed security access to Customer’s fac:ilmes during
the performance of Services.

On-site survey with highly focused personne! when a “Blue Stake” utilities survey of
the antenna site is required. This site survey should include the identification of
underground waler lines, gas lines, etc. for a ground installation.

Ensure that adequate power sources are available for new and existing equipment.

Project Schedule
Project Start Date: December 1, 2004

Service Start Date: Individual Department of Early Childhood Development Sites will be
enabled at completion of equipment install. Service Start Date shall be the date of the
completion of the instalf at that site.



%, THE >
= E;NAVAJO o’

E \
S 3
AN NATION |
ol P.0. BOX 9000 WINDOW ROCK, ARIZONA 86515 (928) 871-6768
JOE SHIRLEY. JR. FRANK DAYISH. JR.
President Vice-President

January 14, 2005

g
55”
David Stephens, CEO P(Qj
OnSat Network Communication, Inc.

2749 East Parley's Way, Suite 320
Salt Lake City, Utah 84109

Dear Sir;

Enclosed is your copy of the Modification Five (5) Contract Co22243 with the Navajo
Nation Head Start Office.

The contract approved, is increasing the amount by $318, 240.00, beginning
December 01, 2004 and terminating November 01, 2008. All other termé and conditions
remain the same. The above contract number must be referenced on all invoices and
correspondence as it relates to this agreement.

Should you have any questions, please contact J. Kaibah Begay, Department
Manager III, with the Navajo Nation Department of Headstart, at (928) 871-6902.

Sincerely,
THE NAVAJO NATION

gﬁw,@[j O%QM;M

Lucinda G. Davis, Senior Accountant
Contract Administration — QOC

Xe: Contract Accounting Section-Q0C
J. Kaibah Begay, Headstart Program
File/Chrono



THE NAVAJO NATION

F. O. Box 2000 *» Window Rock, Arizona 86515 » (928) 871-6000

JOE SHIRLEY, JR.
PRESIDENT

FRANK DAYISH, JR.
YILE FRESIDENT

MEMORANDUM

DATE :

TO

FROM:

SUBJECT:

Januvary 14, 2005

Cordell Shorty, Contracting Officer
Office of Contracts & Granis
Division of Finance

Janice Haskie, Accounting Supervisor
Contract Admmstration
Office of the Controller

i
Leo Morgm Analyst

Department of Early Childhood Development
Diviston of Diné Education

Modification 5 to C22243 Between On-Sat Network Communications & the
Department of Early Childhood Development

Attached i1s Modificaticn 5 1o C22243, signed. to offictate the agreement. Upon assignment of
an accouni number and transmiftal notice for Comract Accounting for the agreement, please
retain a_copy and reurn remamning 3 agreements 0 the Department of Early Childhood

Development for distribution. Thank you.

Please contact Mr. Leo Morgan, Senior Contract Analyst or Raquel Casuse, Contract Analyst at
extension 6902 regarding this agreement,

Xc: file

J. Kaibah Begay, Dept. Manager, DECD/DODE
L. Spencer, Asst. Dept. Manager. DECD/DODE
D. Smith, Principal Planner, DECD/DODE |
A. Logg, Principal Accountant, DECD/DODE

DEPARTMENT OF HEAD START » B 0. Box 3473 « Window Rock, Arizona 86515 » (028) 871-6902 + Fox (9268) 8717866 Had =



CONTRACT Contractor: OnSat Network Contract Number: C22243

MODIFIC
NUMBERENVED
o

Communications, Contract Mod. Amt: § 318,240.00
Inc. Total Contract Amt: $1,069,056.00

DATE: December 1, 2604

Original Contract Date: November 30, 2061

PROJECT:

Head Start Master Agreement of Internet and Transmission Services
TO CONTRACTOR:

OnSat

PO Box 981855

Park City, Utah 84098

Contract for: INTERNET & TRANSMISSION SERVICES
The Contract is modified as follows,:
To include the following Statement of Work, (total cost §):

1.) SOW No. D05: Navajo Nation Department of Head Start

DURATION: The term of this SOW starts December |, 2004 and termmates November 1,
2008.

The TERMS & CONDITIONS set forth in the Master Contract shall govern the Statement of
Work 005.

FUNDING SOURCE: (subject to availability of funds):

NOT VALID UNLESS SIGNED BY NAVAJO NATION | Total j
AND ONSAT

The original Contract Sum was: $750,816.00
The Contract Sum will be Increased by this Contract

Madification in the Amount of; $318,240.00
The New Contract Sum including this Contract Muodification

will be: $1,065,056.00

The date of the Substantial Completion as of the date of the Contract Modification therefore s

November 30, 2008 all other Terms and Conditions of the Master Agreement remain the same.

Signatures

ONSAT /«-—\ ‘&x THE NAVAJO NATION
Signature: E- % Signature: /

. i{fesidem or

Frank Pavish Jr.. Vice President
THE NAVAJO NATION
Title: CEO _ ) J

Date: 11/15/2004 pate.  TJAN 0 5 2008

Name: Daxid Stephens Joe Shirlev Jr




OFFICE OF "1 AE PRESIDENT and VICZ-PRESIDENT

Division of Diné Education

Administration Office

THE NAVAIO NATION
WINDCOW ROCK, ARIZONA 86515

SICNATURE APPROVAL SHEET Ne 29552
R " 3
ofFice: Farly Childhood Dev. name: J. Kaibah Begay pHONE: _ 8FI-6902/( 355,
Ty
COMMITTEE: =)
DOCUMENT: Modification No. Five (5) to €22243 between Head Start & OnSat parg: 12-02-2004
Network Communications
TITLEMHEADING: DOCUMENT:

Supporting and Approving Modification No. Five (5) to Contract ¥o., 22243 between the

Department of Head Start and OnSat Network Communicarions to. include Statement of Work
Number 3ix (6) starting December 01, 2004 and terminating Wovember 01, 2008, Statement

of Work Number Six (6) incorporates Phase Three of Internet and Transmission Services

for Bead Start. Modification Number Five (5) is in the amount of $318,240.00. The New

/;l/bfp/éf
[2fotfof

Office of The Contrelier: 12/2.8/0;{

Office ot The Aftorney General: I i ém Date- tg : 9 Q . @4
Office of The President: __ L/{ ‘DD V ) Date: }- 5‘“ Dy e ps

Sponsm

Dmsmn of Diné Education,

— Pl
rd

Legislabve Councit e Gate:

Committes ChairpersorSpeaker: . _ Dats:

ate Signed O - N4 PRnatures: -
- Y
Disposiben: . — J.. initial -

QFFCE OF TFF ) .:,

WHITE - § FRIR] ATIVF OFFICF VI A RRatihau



T-H-4.4

R

WINDOW ROCK., ARIZONA 84515 {5200 871-6505
JOE SHIRLEY, JR. \ o FRANK DAYISH. IR.
President June 22,2004 Vice-President

David Stephens, CEO

OnSat Network Communication, Inc.
2749 East Parley's Way, Suite 320
Salt Lake City, Utah 84109

Dear Mr. Stephens,

Enclosed is your signed copy of the ™ Addendum Number Five” Contract #C022243 with
the Navajo Nation Head Start Office.

The contract approved, is increasing the amount by $123,600.00, including changing the
business unit numbers. The effective date would be June 01, 2002 through May 31, 2005 and
the above contract number must_be referenced on all invoices and correspondence to this
comtract.

Should you have any guestion, ptease contact J. Kaibah Begay, Department Manager
fE, at (928) 871-6902.

Sincerely,
i@ nece HRIIX@
nice Haskie
Accounting Supervisor
Contract Administration/Purchasing

x.c.. Coniract Accounting Section
Office of the Controlfer
Contract Number C#022243 ( K040513 - KO40517,K040520.5640 )



NAVAJO NATION DEPARTMENT OF HEAD START
AND
ONSAT NETWORK COMMUNICATIONS, INC.

CONTRACT NUMBER

ADDENDUM NUMBER®

ACCOUNT NUMBERS:  K040513-5640  $18,120.00 J\! wnsle
K040514-5640 =~ $27,240.00 v 24 ad Corownpaind
K040515-5640 $22,920.00 /U’ (3\9-\0‘\ NS PRUY
K040516-5640 - = $26,280.00 /% 1 U Srprcc
K040517-5640 . $16,680.00 ¥ ! Teabd by
K040520-5640. - $12,360.00 4/ C entyel
TOTAL $123,600.00

The purpose of the Addendum Number five (5) 1s to allow Head Start to fulfill its obligation in
continning its wireless Internet service on equipment that has already been installed under Contract

(22243, :

Al other terms and conditions will remain the same.

APPROVAL: APPROVAL:
Mr. Leo Morgan, Coniract Analyst, J. Kaibah Begay, Dept Manager 111

Department of Head Start



Hs by



Statement of Work
Contract Number__ £$22243
Project Number 805

STATEMENT OF WORK

NAVAJO NATION
PHASE THREE
Department of Head Start

Prepared by:

Kuen Damiano

OnSat




Statement of Work
Contract Number___C22243
Project Numbar 0g5

Customer Information

To assist OnSat managers in making engagements more successful, please provide the following contact
and background information:

Project Manager:
Title:

Voice:

J. Kaibah Begay

Fax:

E-Mai:

Installation Address: Individual Navajo Nation Project Head Start Sites as directed by Customer

= —

OnSat Information

Manager: Kuen Damiano
Voice: . 801-466-1688
Fax: . 801-466-5998
E-mail: rvandrunen@onsatnet.com
Lead Engineer: Farrell Franklin
Voice: 801-466-1688
Fax: 801-466-5998
E-Mait: firanklin@onsatnet.com
Contract Manager: Dar Smith
Voice: 801-466-1688
Fax: 801-466-55998
E-Mail: DSmith@onsatnet.com




Statement of Work
Contract Number__ C22243
Project Number_- 005

Statement of Work

Purpose

This Statement of Waork is intended o ensure that the services contracted with OnSat meets
the Customer’'s objectives and expectations. The Statement of Work includes the following
sections to oufline what things will and will not be included in this OnSat services
engagement:

»  Objectives—A list of services to be deliverad

+  OnSat's Responsibiliies—A list of engagement boundaries

» Customer Responsibilities—What the Customer is expected 1o bring 0 the table
« Schedule—Dates of engagement

+ Costs——A detail of what is being billed to the Customer

= Signatures of interested parties

i the Customer requests OnSat to perform services of Internet Transmission Services,
Network Infrastructure Management, and Training to expand the services as identified in this
Statement of Work, the performance of such additional services may require a modification to
the agreement, its ending date and an increase in the fees 1o be paid by the Customer. The
OnSat project manager can track such requests via Change Order and arrange for such
services to be rendered.

Requests for OnSat resources and schedules are managed by an OnSat manager and will

be assigned based on mutual agreement with the Customer and the availability of engineers
possessing the required skill set.

Objectives

OnSat will furnish the following services to the Customer, Department of Early Childhood
Development:

= BCbh® system; equipment and software necessary to connect Customer to OnSat's
“Digitat Equity Network®™ Internet Services.

= Wireless transmission services between OnSat’s sateflite connection at each Navajo
Chapter House and each Head Start Schooi;

«  Network Infrastructure Management of the Department of Early Childhood
Development ’

= PC Management of Computers and Servers, equipment cost is additional

+ Filtered Internet access to Depariment of Early Childhood Development sites

OnSat's Responsibilities

This project includes the following deliverables so that the Objectives will be met:



Statement of Work
Contract Number___ C22243
Project Number g05_

Detailed link analysis performed by OnSat engineering, inciuding the identification of
antenna (ook angles.

Earth station frequency licensing (only for transmit sites).

Coordination with contractors for site preparation, including ground maunt antenna
installation and pointing.

Configuration of receiver.

Configuration of server.

Configuration of modulator for ransmit sites.

Madification of OnSat hub to communicate with each customer site.

Acceptance test to ensure operation.

Provide first level support to Cuslomer.

Provide depot based warranly exchange services on all Customer owned egquipment.

Provide suitable server platforms, with properly installed and patched network
operating syslem software necessary.

Responsible for first level support to all schools. OnSat shall provide all network
infrastructure support o Cuslomer through the designated Project Manager.

“Train the Trainer” services for Department of Early Childhood Development specific
software services. This includes development of video training services.

Customer’s Responsibilities

Customer shall provide the following;

Provide contact names, telephone numbers and email addresses for each location,

Fumnish information and data on Cuslomer's operations, activities, and existing
business procedures, as required to achieve the project abjectives,

Allow a minimum of 21 business days lead time to allow scheduling of properly skilled
engineers for engagement of all new installations.

Provide adequate workspace at each facility where Services will be performed.

Provide OnSat engineers with needed security access to Customer's facilities during
the performance of Services.

On-site survey with highty focused personnel when a “Blue Stake” utilities survey of
the antenna site is required. This site survey should include the identification of
underground waler lines, gas lines, etc. for a ground installation.

Ensure that adequate power sources are available for new and exisiing equipment.

Proiect Schedule
Project Start Date: December 1, 2004

Service Start Date: Individual Department of Early Childhood Development Sites will be
enabled at completion of equipment install. Service Start Date shall be the date of the
completion of the install at that site.



Statement of Work
Contract Number_ C22243
Project Number 068

Term of Service:

The Service Start Date for this SOW shall be December 1, 2004 The Term of Service shall
be 4 {four} years from the Service Start Date.

Costs:
This project includes:
TYPEOF DESCRIFPTION INITIAL FEES
FEES
Intemiet and Cornection to the Digita?! Equity Network, Shared DVB $1200 per year
Network Chanrnet for Broadcast Receive per site
Services : payable
annually.
Network MNeatwork Infrasbructure management $180 per year
nfrastructure per sita
payable
annually.
Trairing Computer suppont and software training services $180 per year
per site
payable
annuafly.
7 204 sites
Due upon acceptance of Statement of Work 11 Months
less cradhit
already paid
Services are Due at Servica Start Date through the end of the $318,240.00
Customer’s Fiscal Year

Terms and Conditions

BY SIGNING CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS STATEMENT OF
WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF THE MASTER
AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES BETWEEN ONSAT AND
NAVAJO NATIONS ("PRIME CUSTOMER"), CONTRACT NUMBER 30018 THE PARTIES
EXPRESSLY ACKNOWLEDGE THAT PURCHASE ORDER TERMS WHL NOT APPLY.
THIS STATEMENT OF WORK SHALL REPLACE STATEMENT OF WORK NUMBER 003.






CONTRACT Contractor: OnSat Network . Contract Number: G22243 £ 2725%
" MODIFICATION Communications, Contract Mod. Amt: § 318,240.00
NUI\IBERF‘IVE-@- Inc. "1 1 Total Contract Amt: $1,069,056.00
e _ & ' '

DATE: December 1, 2004

Original Contract Date: November 30, 2001

PROJECT:

Head Start Master Agreement of Internet and Transmission Servu:es
TO CONTRACTOR:

OnSat

- PO Box 981835

Park City, Utah 84098

Contract for: INTERNET & TRANSMISSION SERVICES
The Contract is modified as follows,: -
To include the following Statement of Work, (total cost $)

1.) SOW No. 005: Navajo Nation Department of Head Start

DURATION: The term of this SOW starts December 1, 2004 and terminates November 1,
2008.

The TERMS & CONDITIONS set forth in the Master Contract shall govern the Statement of
Work 005.

FUNDING SOURCE: {subject to availability of funds):

NOT VALID UNLESS SIGNED BY NAVAJO NATION { Total

AND ONSAT |

“The original Contract Sum was: ' ' A $750,816.00
The Contract Sum will be Increased by this Contract '
Modification in the Amount of: oo $318.,240.00 |
The New Contract Sum including this Contract Modlﬁcat]on

will be: $1,069,056.00

The date of the Substantial Completion as of the date of the Contract Modification therefore is

November 30, 2008 all other Terms and Conditions of the Master Agreement remain the same.

Signatures
ONSAT THE NAVAJO NATION
Signature: — A Signature: -
Name: David Stephens Joe Shirlev Jr. Eresidem or
Frank Da‘v.i.sh'Jr.. Vice President
THE NAVAJO NATION
" Title: CEO , ' J

Date: 11/15/2004 pate: AN 0 5 2005




Statement of Work
Contract Numher____€22243

Project Number 008

i

STATEMENT OF WORK

NAVAJO NATION
PHASE THREE
Department of Head Start

BChH

Prepared by:

Kuen Damiano

-n

Retwork Communications




Statement of Work
Contract Number__ €22243

Project Number 005

Contact information
Customer Information

To assist OnSat managers in making engagéments more successful, please provide the following contact
and background information;

Project Manager:
Title:

Vaice:

Fax:

E-Mail:

Leo Morgan

Instaliation Address:

Individual Navajo Nation Project Head Start Sites as directed by Customer

OnSat Information

Manager: - Kuen Damiano

Voice: 801-466-1688

Fax; 801-466-5998

E-mail: nen@onsatnet.com
Lead Engineer: samells

Voice: B801-466-1688

Fax: 801-466-5998

E-Mail: firanklin@onsatnet.com
Contract Manager: Dar Smith

Voice: 801-466-1688

Fax: 801-466-5998

E-Mail: DSmith@consatnet.com




Statement of Work
Contract Number___C22243
Project Number 006

Statement of Work

Purpose

This Statement of Work is intended to ensure that the services coniracted with OnSat meets
the Customer’s objectives and expsectations. The Statement of Wark includes the foliowing
sections o detail what things will and will not be included in this OnSat services engagement;

» Objectives—A list of services to be delivered

+ OnSal's Responsibilities—A list of engagement boundaries

¢ Customer Responsibilities—What the Customer is expested fo bring to the table
» Schedule—Dates of engagement

s  Costs—A detall of what is bseing billed to the Customer

« Signatures of interested parties

If the Customer requests OnSat to perform services in addition to the services identified in
this Staterment of Work, the performance of such additional services may, at the sole
discretion of OnSat, require a modification to the project complation date and an increase in
the fees to be paid by the Customer. The OnSat project manager can track such requests via
Change Order and arrange for such services to be rendered.

Requests for OnSat resources and schedules are managed by an OnSat manager and will

be assigned based on mutual agreement with the Customer and the availability of engineers
possessing the required skill set.

Objectives

OnSat will furnish the following to Customer at each Head Start Site:

« BCH® system; equipment and software necessary to connect Customer fo OnSat's
“Digital Equity Network®" Internst Services.

+ Wireless transmission services between OnSat's satellite connection at each Navajo
Chapter House and each Head Start School;

« Network Infrastructure Management at each Head Start School.
« PC Management of Computers and Servers, equipment cost is additional
¢ Filtered Internet access at each Head Start Schoal,

OnSat’s Responsibilities
This project includes the following deliverables so that the Objectives will be mat:

» Detailed link analysis performed by OnSat engineering, including the identification of
antenna look angles.

« Earth station frequency licenising (only for transmit sites).



Statement of Work
Contract Number___C22243
Project Number 006

Coordination with contractors for site preparation, including ground mount antenna
installation and pointing.

Configuration of receiver.

Configuration of server.

Configuration of modulator for transmit sites.

Modification of OnSat hub to communicate with each customer site.

Acceptance test to ensure operation.

Provide first [evel support to Customer.

Provide depot based warranty exchange services on all Customer owned equipment.

Provide suitable server platforms, with properly installed and patched network
operating system software necessary.

Responsible for first level support to all schools. OnSat shall provide all network
infrastructure support to Customer through the designated Project Manager.

“Train the Trainer” services for Head Start specific software services. This includes
development of video training services.

Customer’s Responsibilities
Customer shall provide the following:

.

Provide contact names, telephone numbers and email addresses for each location.

Furnish information and data on Customer’s operations, activities, and existing
business procedures, as required to achieve the project objectives.

Altow a minimum of 21 business days lead time to allow scheduling of properly skilled
engineers for engagement of all new installations.

Provide adequate workspace at each facility where Services will be performed.

Provide OnSat engineers with needed security access to Customer’s facilities during
the performance of Services.

On-site survey with highly focused personnel when a “Blue Stake" uiilities survey of
the antenna site is required. This site survey should include the identification of
underground water lines, gas lines, etfc. for a ground installation.

Ensure that adequate power sources are available for new and existing equipment.

Project Schedule
Project Start Date: December 1, 2004

Service Start Date: Individual Head Start Sites will be enabled at completion of equipment
install. Service Start Date shall be the date of the completion of the install at that site.
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Contract Number___ 022243

Statement of Work

Project Number

006

Term of Service:

The Service Start Date for this SOW shall be December 1, 2004 The Term of Service shall
be 4 (four) years from the Service Start Date.

Costs:

This project includes:

Customer's Fiséal Year and annually thereafter

 TYPE OF DESCRIPTION Discounted Total Fees
FEES Amount .
Internet and Connection to the Digital Equity Network, Shared DVB .- '$9,000.00
MNetwork Channel for Broadcast Receive
. $1,380 per
Services year per site
Nefwark Network Infrastructure management payable $9,000.00
Infrastructure , annually.
Trairi‘ing Computer support and software training services $180 per year $180
- per site
. payable’
annually.
204 sites - 18,180.00
Due upon acceptance of Statement of Work Discounted $318.,240.00
Amount L
Services are Due at Service Start Date through the end of the o $3,708,720.00

Terms and Conditions

BY SIGNING CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS STATEMENT OF
WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF THE MASTER
AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES BETWEEN ONSAT AND
NAVAJO NATIONS (*PRIME CUSTOMER”), CONTRACT NUMBER 30018 THE PARTIES

EXPRESSLY ACKNOWLEDGE THAT PURCHASE ORDER TERMS WILL NOT APPLY.
THIS STATEMENT OF WORK SHALL REPLACE STATEMENT OF WORK NUMBER (003.
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Purpose: To document modification seven (7) to contract number C022243 for the
Navajo Nation Department of Early Childhood Development. .-

Source: Janice Haskie, Supervisor, Contract Administration

Notes:

1. The purpose of the modification is to pay OnSat $79,560 per quarter for a tota of
$318,240 for the year for IT support and services for the peried November 1,
2005 through October 31, 2006.

The modification was signed by OnSat and Navajo Nation on February 6, 2006

and February 14, 2006, respectively.

3. Per Janice Haskie, this is the most recent modification to date on OnSat contract
with the Department of Early Childhood Development-Head Start Program.

[

Conclusion:  The modification seven (7) increases the contract amount to $1,620,536.20
up through the period ending October 31, 2006.



JE NAVAJO 007
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P.O. BOX 30600 WINDOW ROCK, ARIZONA 86513 {928) 871-6768
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JOE SHIRLEY, IR.

FRANK DAYISH, JR.
President

Vice-President
February 17, 2006

ONSAT NETWORK COMMUNICATION, INC. 53282
David Stephens, C.E.O.

P.0. Box 981855

Park City, Utah 84098

Dear Mr. Stephens:

Enclosed is your copy of the Modification Seven (7) Contract Number Co22243.
The agreement is with the Navajo Nation Division of Dine Education — Department of Early
Childhood Development. This modification will: 1) increase the amount to be paid by
Quarterly Allocations of $79,560.00 which is a total increase of $318,240.00 increasing the
total award to $1,620,536.20. 2) The contract beginning November 01, 2005 and ending
October 30, 2006. All other terms and conditions will remain the same.

Should you have any questions, please contact J. Kaibah Begay, Department
Manager 111, Department of Headstart, at (928) 871-6902.

Sincerely,

THE NAVAJO NATIO\I

Lucmda G Davis, Semor Aceountant
Contractf’&dmmlstrahon 00C

Xe: Contract Accounting Section-O0C
J. Kaibah Begay - Headstart
File/Chrono
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102,205 v 25 3o, 20
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PROFESSIONAL SERVICE CONTRACT

Navajo Nation N
Department of Early Childhood Development ﬁ@ ﬁ
and o,
OnSat Network Communications, Inc,

s 7,
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CONTRACT NO.: C22243
ME&DMENT NO.: Seven (7)

TYPE OF AMENDMENT : SCOPE OF WORK

X l CONTRACT BUDGET

TERM OF CONTRACT

TERMINATION

OTHER

REVISED SCOPE OF WORK

ATTACHMENTS:

[ ]
E REVISED BUDGET
]

TERM OF CONTRACT
_ TERMINATION
[ ] oTHER
SIGNATURES OF CONTRACT
ORI} ONTRACT/CONSULTANT: FOR THE NAVAJO NATION:

i . ’ . - . .

3 A - Joec Swersy  FEB 14 2008
7 ATOR DATE NATURE DATE
{Davié Stepherfs, C.E.O. Joe Shifley, Jr. or- Frark Dayish, Jr.,
OnSat Network Communication, Inc. President —or- Vice-Presjdent
Post Box 981855 THE NAVAIJO NATIO
Park City, Utah 84098 Post Office Box 3479

E.LN.:870618849 A Window Rock, Arizona /86515



AMENDMENT No. 7
CONTRACT NO: (22243
Modification to CONTRACT BUDGET

FOR THE PERIOD: BEGINNING : November 1, 2005
ENDING : October 30, 2006

This Amendment Number Seven (7) for contract number C22243 between the DEPARTMENT
OF EARLY CHILDHOOD DEVELOPMENT and ONSAT NETWORK COMMUNICATIONS,
INC. increases the CONTRACT BUDGET in the amount of $318,240. The original amount
including subsequent modifications is $1,302,296.20 and will be increased in this modification
by $318,240 for a revised total contract amount of $1,620,536.20.

This Amendment Seven (7) is an extension of the services outlined in Addendum Six (6} for the
pertod beginning November 1, 2005 to October 30, 2006,

The purpose of Addendum Number Seven (7) is to provide payment in Quarter allocations,
ending October 30, 2006, for IT support and service.

Contract to be cost allocated in total to the following accounts:

Chinle K060513-5610 $ 68,893
Crownpoint K060514-5610 3 62,499
Ft Defiance K060515-5610 $ 66,218
Shiprock K060516-5610 $ 58,653
Tuba City  K060517-5610 § 55,424
Central Adm K060520-5610 $06.554%
Total $318,240

PAYMENTS WILL BE MADE AS FUNDS BECOME AVAILABLE FROM THE FUNDING
AGENCY AND AS BUDGETED FROM:

_K060513  K060514  KO060515 KO060516 KO060517 KO060520

Payment 22% 20% 21% 18% 17% 2% 100%

1M Qtr 17,223 15,625 16,554 14,663 13,856 1,639 79,560

2™ Qtr 17,223 15,625 16,554 14,657 13,862 1,639 79,560

37 Qtr 17,223 15,625 16,554 14,663 13,856 1,639 79,560

4" Qtr 17,223 15,625 16,554 14,663 13,856 1,639 79,560

Total $08,893 | 362,499 | $66,218 | $58,653 | $55424 $6,554 | £318,240

TOTAL OF MODIFICATION SEVEN (6): $318,240
ORIGINAL CONTRACT AMOUNT: $1,302,296.20
REVISED BUDGET AMOUNT TOTAL: 31.620,536.29
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(
THIS CONTRACT MODIFICATION IS SUBJECT TO FUADS AVAILABILITY.

UNDER THE GENERAL TERMS AND CONDITIONS OF C22243, DECD MAY
TERMINATE THE AGREEMENT WITH 30 DAYS WRITTEN NOTICE FOR
BREACH OF CONTRACT BECAUSE OF UNSATISFACTORY FULFILLMENT OF

CONTRACT OBLIGATIONS.

ALL OTHER TERMS AND CONDITIONS WILL REMAIN THE SAME AND
ENFORCED.



Contract C22243

On July 1, 2002 the Department of Early Childhood Development entered into an
agreement with OnSat Network Communications, Inc. to build out Early Childhood’s
Communication Network. Phase One and Two of this overal], long term contract was
based on the physical installation and training. The overall budget for the installation and
training phases was listed at a total of §1,000,000.

During Phases One and Two several specific contracts were entered into with OnSat.
These contracts are referred to as Amendments. The Amendments are as follows:

Addendum Number_Date Amount Begin Date _End Date
Original 6/11/2002 $224,898.00 6/ 1/7002 543142005
Addendum 1 74242002 $314,060.00

Addendum 2 9/10/2002 3 46,560.00

Addendum 3 10/16/2002  $ 109,640.00

Addendum 3 6/6/2003 $ 116,400.00

(miss-numbered)

Addendum 4 6/17/2003 $ 48,898.20

Addendum 5 6/22/2004 $ 123,600.00

Addendum 6 1/14/2005 $318.240.00

Total $1,302,296.20

Amendment 7 Amendment Number Seven (7) for contract number C22243

increases the contract budget in the amount of $318,240. The
original amount including subsequent modifications s
$1,302,296.20 and will be increased in this medification by
$318,240 for a revised total contract amount of $1,620,536.20.

This Amendment Seven {7) is an extension of the services outlined
in Addendum Six (6) for the period beﬂmmng November 1, 2005
to October 34, 2006.

The purpose of Addendum Number Seven (7} is to provide
payment in Quarter allocations, ending October 30, 2006, Yor ¥ -
support and service.

Service Cost Per Quarter
$79,560 X4 =3318,240

Total Contract to Date is $1,620,536.20

Total Amount to be paid before end of term, subject to the availability of funds, is
$984,056.20 plus the service pant of the agreement beginning on 12/1/2004 and ending on
10/30/2006 of $318,240 per year @ $636,480 will bring the total contract to the above
amount of $1,620,536.20.
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We relied on the original Navajo Business Regulatory Department’s statement (copy
attached hereto)} and DOI’s statement (copy attached hereto) dand the Sole Source
Resolution by the Education Committee Number ECMY-34-02 to continue with the
ongoing services.

Addendiim 6 has been in place for over a year, The current budget request SAS Number

2982 is only o allow for nayment of our existing obligation to pay for services that have

and continue to be provided by our contractor. Please expedite the processing of this
SAS.

UNDER: THE GENERAL TERMS AND CONDITIONS OF (22243, DECD MAY
TERMINATE THE AGREEMENT WITH 30 DAYS WRITTEN NOTICE FOR
BREACH OF CONTRACT BECAUSE OF UNSATISFACTORY PERFORMANCE IN
THE DELIVERY OF SERVICES AND/OR FULFILLMENT OF CONTRACT
OBLIGATIONS.



AMENDMENT No. 7
CONTRACT NO: C22243
ATTACHMENTS

Aftachments:

A - Copy of signed and approved Modification 6 of C#22243

B - Copy of Statement of Work - 5

C - Copy of Head Start Policy Council Ruling in support of ONSAT Contract

D - Copy of Resolution of Education Committee in support of Sole Source Agreement

E - Copy of Sign-in sheet of bid participants on Head Start original contract

F - Copy of Navajo Preference Clearance from Business Regulatory department

G - Copy of DOJ Request for Services-outlining that the $50,000 limit does not apply to sole
source agreement

H - Copy of Signature Approval Sheet for approval of Contract



